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Maximus US Services, Inc. was established in 
Indiana in 2007 to support our growing state 
government clientele. Maximus US Services, Inc. is 
the entity responsible for the development and 
marketing of the requested products and services in 
the United States.  

We provide a wide array of administrative services 
that support the following health and human 
programs and systems: 

 Long-term Services and Supports (LTSS) 
Programs 

 Medicaid Management Information System 
(MMIS) 

 Medicaid 

 Supplemental Nutrition Assistance Program 
(SNAP) 

 Temporary Assistance to Needy Families (TANF) 

 Children’s Health Insurance Program (CHIP) 

 State-based Health Insurance Exchanges 

 Child Support Enforcement 

 Unemployment Insurance 

Our services for these programs include:  

 Call Center/Member Services 

 Grievances and Appeals support 

 Eligibility and Enrollment 

 Case Management 

 Assessments/Medical Necessity 
Determinations 

 Workforce/Employment and Training Services  

 Assessment and Case Planning 

 New Hire Reporting 

 National Medical Support Notice 

 Financial Institution Data Matching 

 Paternity Acknowledgment Outreach and 
Support Services 

 Full-Service Child Support Enforcement 

 Utilization Management 

 Disability Benefits advocacy 

 Provider Management 

 Health Information Technology (IT) Consulting 

In addition, in 2022, the Maximus Foundation recognized the following Indiana-based grant recipients for 
their essential role in strengthening and supporting the communities we serve every day: 

 Brown County Community Foundation Inc. Provides community-wide collaborative leadership 
through philanthropy, mobilizing people and resources to make a positive impact.  

 Mother Hubbard’s Cupboard. Believes access to food is a basic human right and works to increase 
access to healthy food in ways that cultivate dignity, agency, and community.  

 Noble. Serves the needs of children and adults with intellectual/developmental disabilities while 
prioritizing quality, a person-centered approach, financial stability, and community engagement.  

 Northeast Indiana Positive Resource Connection. Aims to reduce barriers for people needing their 
services and serves 400 people living with HIV, educates 8,000 people a year, and tests more than 
1,500 people for HIV on a yearly basis.  

 
Maximus has a responsibility to positively 
impact the communities in which we live and 
work. In line with our mission of Moving 
People Forward, the Maximus Board of 
Directors established the Maximus 
Foundation, an employee-led 501(c)(3) 
nonprofit organization.  

Our mission is to support organizations and 
programs that promote personal growth and 
self-sufficiency through improved health, 
augmented child and family development, and 
community development.  

In 2022, the Maximus Foundation awarded 
over $2 million to 167 nonprofit organizations 
across the country, including five Indiana-
based nonprofits. 
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DE&I Recognition 
In 2021, Maximus furthered our commitment to 
DE&I by entering two key signatories: the CEO 
Action for Diversity and Inclusion and The 
Valuable 500. In 2022, we entered Weave, The 
Social Fabric Project. We are proud to be partners 
of all three initiatives and will continue to 
participate in external DE&I councils on best and 
promising practices. 

CEO Action for Diversity and Inclusion: As the 
largest Chief Executive Officer (CEO)-driven 
business commitment to advancing diversity and 
inclusion within the workplace, Maximus’s work 
with CEO Action for Diversity and Inclusion is critical. In doing so, Maximus will engage with other CEO 
Action signatories, provide engagement opportunities for employees, and drive thought leadership on 
DE&I. 

The Valuable 500: This global movement puts disability inclusion on the business leadership agenda, 
calling for 500 of the most influential business leaders to ignite systemic change. By committing to the 
Valuable 500, Maximus promised to: 

 Put disability inclusion on their leadership agenda 

 Take one action for colleagues or customers 

 Share that action with the Valuable 500 and with our company as part of the campaign 

Weave: The Social Fabric Project: This institute drives change through dialogue, leadership, and action 
to help address and solve the root cultural cause behind many of America’s social problems. Under the 
theme: Courage, Healing, and Repair, we’ll address the challenges and opportunities that come with an 
interconnected world, remove the barriers of our imagination, and take bold action to help shape a new 
world, together. 

These signatories further complement our Global Human Rights Statement and United Kingdom Human 
Rights Statement, which reflect the principles in the United Nations Global Compact and the United 
Nations Guiding Principles of Business and Human Rights. We are proud to be partners of both initiatives 
and will continue to participate in external DE&I councils on best and promising practices. 

DE&I Awards 
Our commitment to DE&I earned recognition and awards from the states we operate in and from various 
business groups. Over the past few years — in Colorado, Illinois, New York, Texas, and Virginia — we 
were commended for our outreach and employment of people with disabilities and veterans and our 
internship programs for women, minorities, and/or people of color.  

In 2020, Military Times included Maximus in “Best for Vets: Employers” rankings nationwide. We were 
cited for having especially high scores due to our excellent retention support programs and recruitment 
and employment practices. 

In 2021 and 2022, Maximus was selected by Forbes as one of the top 500 Best Employers for Diversity in 
the country. In partnership with Statista, a market research company, Forbes selected America’s Best 
Employers for Diversity. This was based upon an independent survey of over 60,000 United States 
employees who work for companies with a minimum of 1,000 employees. Participants rated organizations 
on several criteria, including age, gender, ethnicity, disability, sexual orientation, equality, and general 
diversity. The list recognizes the top 500 employers that received the most recommendations from 
employees and have the most proactive diversity and inclusion initiatives. This includes the most diverse 
boards and top governing ranks. 
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In early 2022, Ragan Communications 
announced Maximus as a winner for a 2021 
“Employee Communications” award for our 
commitment to diversity, equity, and inclusion 
communications.  

Throughout 2022, DE&I grew substantially at 
Maximus. From company-wide listening 
sessions and dedicated employee focus groups 
to cultural and heritage recognition events like 
First Friday Networking Events or Community 
Conversations on various DE&I topics, DE&I is 
part of our work. DE&I strengthens our 
employees, our company, and those we serve. 
Exhibit 2.3.3-3: DE&I Focus for 2023 shows our 
areas of focus for the coming year. 

Diversity, equity, and inclusion is at the forefront 
of every project we operate. FSSA and the 
people it serves will benefit greatly from the 
culture of respect and inclusivity that our team 
brings, as well as the initiatives and programs 
we have implemented to promote this culture 
across the MLTSS Member Support Services 
program. 

Maximus’ Demographics 
In Exhibit 2.3.3-4: Maximus Diverse 
Workforce, we present the percentages of 
total employees by gender, ethnicity, and 
disabled status. Percentages are based on 
our U.S. employees for whom we collected 
this data.  

Maximus is an Equal Employment Opportunity 
(EEO) employer as a matter of sound 
business policy, not just as a public 
responsibility compliant with the Federal 
Government’s EEO Program established by 
law. 

Our annual Affirmative Action Plan confirms 
that qualified applicants receive EEO for 
recruitment, selection, and advancement. It 
includes our policies, practices, procedures, 
and action-oriented programs. 

Maximus adheres to the Vietnam Era Veterans’ Readjustment Assistance Act (VEVRAA), which requires 
affirmative action to employ and advance in employment specified categories of veterans, and the 
Section 503 of the Rehabilitation Act, which requires affirmative action to hire, retain, and promote 
qualified individuals with disabilities. We establish annual hiring benchmarks for protected veterans, 
sending a Section 503 and a VEVRAA voluntary questionnaire to employees. This confirms accurate 
tracking and accommodation for individuals with a disability. Such individuals fall under the company’s 
affirmative action program. 

 
Exhibit 2.3.3-3: DE&I Focus for 2023. We continue 
our focus on engagement, learning, workforce 
integration for 2023. 

 
Exhibit 2.3.3-4: Maximus Diverse Workforce. We 
promote diversity and inclusion in our hiring practices. 
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2.3.4 Company Financial Information 
Financial stability is critical to successfully administering public programs. Our government partners rely 
on Maximus to provide them with the financial strength to support and invest in their programs.  

Maximus is a public company traded on the New York Stock Exchange (NYSE: MMS) and has achieved 
steady growth for over 40 years. This growth and stability allowed us to increase our contractual 
responsibilities and provide high-quality, uninterrupted services to individuals and families. in  

Maximus was established in 1975 with the goal of providing government agencies solutions and tools to 
achieve efficient, effective, and successful public programs. Today, we have dozens of offices across the 
globe including the United States, Australia, Canada, Italy, Saudi Arabia, Singapore, South Korea, 
Sweden, and the United Kingdom. We employ more than 35,000 individuals dedicated to helping 
government clients deliver services to millions of individuals for more than 3,500 contracts globally. 

Given our financial stability, fiscal integrity, and transparency, FSSA can have confidence that we 
possess the financial resources and capacity needed to meet the requirements for the entire contract. 
Our financial stability, as demonstrated in Exhibit 2.3.4-1: Maximus Revenue, provides our government 
clients the confidence that we can fulfill contractual responsibilities and provide high-quality, uninterrupted 
services. 

 
Exhibit 2.3.4-1: Maximus Revenue. With revenues of $4.6 billion in fiscal year (FY) 2022, Maximus, Inc. 
has experienced steady growth and expansion. 

Financial stability is critical to successfully administering public programs. Our government partners rely 
on Maximus to provide them with the financial strength to support and invest in their programs. Maximus 
is a public company traded on the New York Stock Exchange (NYSE: MMS) and has achieved steady 
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growth for over 40 years. This growth and stability allowed us to increase our contractual responsibilities 
and provide high-quality, uninterrupted services to individuals and families.  

Maximus US Services, Inc., is the bidding entity and a wholly owned subsidiary of Maximus, Inc. In 
accordance with U.S. Securities and Exchange Commission (SEC) requirements, Maximus, Inc. reports 
quarterly and annual earnings information as part of its 10-Q and 10-K filings.  

Maximus US Services, Inc. utilizes the cash balances of Maximus, Inc., including access to the credit 
facility noted on page 64 of our 2022 Annual Report. 

No condition is known to exist that would present any judgments, pending or expected litigation, or other 
real or potential financial reversals that might materially affect the viability or stability of our organization. 

Maximus provides evidence of its financial stability in Appendix E.2: Financial Statements. This evidence 
includes: 

 Maximus, Inc. 10-K Financials 2022 

 Maximus US Services Financials 2022, consolidated balance sheet and income statement  

 Maximus US Services Financials 2021, consolidated balance sheet and income statement 

As demonstrated in our financial statements, Maximus has the financial stability to remain financially 
solvent throughout this contract period and beyond.  

Maximus US Services, Inc., the Respondent, is a wholly owned subsidiary of Maximus, Inc. Business 
information for each of these entities is provided above in Exhibit 2.3.2-1: Ownership Information. 

2.3.5 Integrity of Company Structure and Financial Reporting 
David Mutryn is the Maximus, Inc. representative responsible for the thoroughness and correctness of all 
financial information provided in this proposal. His contact information is: 

David Mutryn 
Chief Financial Officer & Treasurer 
Maximus, Inc.  
1600 Tysons Blvd, Ste 1400 
McLean, VA 22102 
Office: 703.251.8313 

Maximus US Services, Inc. is a subsidiary of Maximus, Inc., a public company traded on the New York 
Stock Exchange (NYSE: MMS). As such, the company is subject to the rules and regulations of the SEC, 
including the Sarbanes-Oxley Act, as well as the rules of the NYSE governing corporate integrity and 
financial reporting.  

Bruce Caswell, our Chief Executive Officer (CEO) and David Mutryn, Chief Financial Officer (CFO) take 
personal responsibility for the integrity of the company’s financial statements and certify the company’s 
quarterly and annual financial statements as filed with the SEC.  

The company’s Board of Directors has an Audit Committee composed solely of independent outside 
board members (i.e., no member of the Audit Committee is a member of the company’s management 
team). The Audit Committee is responsible for retaining and evaluating the company’s outside audit firm 
(currently Ernst & Young). The Audit Committee assures that the outside audit firm has no consulting or 
other arrangements with the company that would impair its independence or the integrity of its work. 

For more information about the company’s structure and corporate governance initiatives, please visit the 
following link: https://investor.maximus.com/governance. 

We have also included a statement from our CEO regarding the Integrity of Company Structure and 
Financial Reporting as Appendix E.3: Statement of CEO. 
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2.3.6 Contract Terms/Clauses 
In accordance with RFP Section 2.3.6, please see the below suggested specific alternative wording in 
connection to the following non-mandatory clauses in the sample contract provided in RFP Attachment B, 
Sample Contract – Professional Services Contract, and RFP Attachment K, Scope of Work: 

Maximus requests to include the terms as indicated below.  

 Change in Work (RFP Attachment B, Section 9). Maximus proposes that the below underlined 
language be added to Section 9. Changes in Work in Attachment B.in the event the State seeks to 
increase volumes or change the scope of the contract, or if there are mandatory changes to system 
requirements it should be mutually agreed to by both parties and subject to an equitable 
adjustment/change control process.  

9. Changes in Work 

The Contractor shall not commence any additional work or change the scope of the work until 
authorized in writing by the State. The Contractor shall make no claim for additional compensation in 
the absence of a prior written approval and amendment executed by all signatories hereto. This 
Contract may only be amended, supplemented, or modified by a written document executed in the 
same manner as this Contract. 

In addition, should there be any material change in the operational assumptions provided in this 
Contract or changes to state or federal laws, regulations, or policies (including, but not limited to 
those with respect to privacy and data security requirements) such that the Contractor incurs 
additional material costs, the parties shall negotiate an equitable adjustment to price and/or 
performance standards within a reasonable period of time after Contractor issues a request for such 
equitable adjustment.  

 Insurance (RFP Attachment B, Section 28). Maximus proposes the below alternative wording in 
connection to Section 28. Insurance in Attachment B. This requested language is based on what is 
written in our insurance policies and in insurance policies in general; our insurance policies cannot be 
changed. Added or new language is identified by underlined font and language Maximus proposes to 
be removed has been stricken. 

28. Insurance 

A. The Contractor and its subcontractors (if any) shall secure and keep in force during the term of this 
Contract the following insurance coverages (if applicable) covering the Contractor for any and all 
claims of any nature for bodily injury and/or property damage as well as for wrongful acts, errors or 
omissions committed by the Contractor in performing its professional services under the contract: 
which may in any manner arise out of or result from Contractor’s performance under this Contract: 

1. Commercial general liability, including contractual liability coverage, or and products or and 
completed operations coverage (if applicable), with minimum liability limits not less than $700,000 
per person and $5,000,000 $2,000,000 per occurrence/$4,000,000 annual aggregate unless 
additional coverage limits are is required by the State. The State is to be named included as an 
additional insured on a primary, non-contributory basis for any bodily injury and/or property 
damage liability committed by the Contractor arising directly or indirectly under or in connection 
with this Contract.  

2. Automobile liability for owned, non-owned and hired autos used by the Contractor with 
minimum liability limits not less than $2,000,000 each accident. $700,000 per person and 
$5,000,000 per occurrence. The State is to be named included as an additional insured on a 
primary, non-contributory basis. 

3. Umbrella/Excess liability with a minimum limit of $5,000,000 as excess above the commercial 
general and automobile liability insurance policies.  
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4. Errors and Omissions liability with minimum liability limits of $1,000,000 per claim and in the 
aggregate. Coverage for the benefit of the State shall continue for a period of two (2) years after 
the date of service provided under this Contract. 

5. Fiduciary liability if the Contractor is responsible for the management and oversight of various 
employee benefit plans and programs such as pensions, profit sharing and 401(k) savings, 
among others with limits no less than $700,000 per cause of action and $5,000,000 per 
occurrence and in the aggregate.  

6. Property insurance policy including Valuable Papers and Records coverage, if applicable, with 
an Inland Marine Policy Insurance with a limits of $2,500,000. sufficient to pay for the re creation 
and reconstruction of such records. 

7. Surety or Fidelity Bond(s) Commercial Crime insurance with a minimum limit of $5,000,000 if 
required by statute or by the agency.  

8. Cyber Liability addressing risks associated with data breach of PII, PHI or confidential 
information; introduction of malicious code; denial of service attacks; media content liability; 
network interruption; unauthorized access to or use of a computer system; regulatory fines and 
penalties associated with a data breach of PII and PHI; physical theft of hardware on which data 
is stored; costs incurred to restore, recollect or recreate Electronic Data, including the costs 
incurred in determining whether it is possible to do so, electronic transmissions, the internet, 
networks and informational assets, and having a minimum limits of no less than $700,000 per 
occurrence and $5,000,000 per occurrence and in the aggregate.  

The Contractor shall provide proof of such insurance coverage by tendering to the undersigned 
State representative a certificate of insurance prior to the commencement of this Contract and 
proof of workers’ compensation coverage meeting all statutory requirements of IC § 22-3-2 
including “all states” coverage. In addition, proof of an “all states endorsement” covering for 
workers compensation claims occurring outside the State is required if any of the services 
provided under this Contract involve work outside of Indiana. 

B. The Contractor’s insurance coverage must meet the following additional requirements: 

1. The insurer must have a certificate of authority or other appropriate authorization to operate in 
the state in which the policy was issued. 

2. Any deductible or self-insured retention amount or other similar obligation under the insurance 
policies shall be the sole obligation of the Contractor.  

3. The State will be defended, indemnified, and held harmless to the full extent of any coverage 
actually secured by the Contractor in excess of the minimum requirements set forth above. If the 
Contractor carries higher limits than are required herein, the higher limits shall be available to pay 
covered claims related to this contract subject to all of the insurance policy’s terms and 
conditions, warranties and exclusions and depending upon the circumstances surrounding the 
claim. The duty to indemnify the State under this Contract shall not be limited by the insurance 
required in this Contract. 

4. The insurance required in this Contract, through a policy or endorsement(s), shall include a 
provision that the policy and endorsements may not be canceled or modified without thirty (30) 
days’ prior written notice to the undersigned State agency. Contractor’s insurers shall, according 
to each insurance policy’s provisions, provide at least 30 days prior written notice of cancellation 
or non-renewal. 

5. The Contractor waives and agrees to require their insurer to waive their rights of subrogation 
against the State of Indiana. 

C. Failure to provide insurance as required in this Contract may be deemed a material breach of 
contract entitling the State to immediately terminate this Contract. The Contractor shall furnish a 
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certificate of insurance and all required endorsements to the State before the commencement of this 
Contract. 

 Limitation of Liability. Maximus proposes that the below underlined language be inserted at the end 
of the contract as a new Section 52 in Attachment B. This language is requested because placing a 
reasonable cap on our liability is a prudent business practice that we work with all our clients to 
achieve in our contracts. It does not speak to our ability to, or confidence in, completing the services 
successfully. Limiting liability proportionally to the total contract value does not create unreasonable 
risk for the State given our extensive experience and success in providing similar services and its 
solid financial standing. The proposed new language is identified by bold font. 

52. Additional Clause: Limitation of Liability 

Contractor’s total liability to the State for any and all claims, actions, suits, losses, costs, expenses, 
damages, and liabilities whatsoever arising out of or in any way related to this Agreement from any 
cause, including but not limited to negligence, errors, omissions, strict liability, breach of contract or 
breach of warranty shall not, in the aggregate exceed three (3) times the total contract amount. The 
forgoing limitation shall not apply to claims arising out of injuries to persons, damage to tangible 
property, infringement of third-party’s rights in intellectual property, or fraud. 

In no event shall either party be liable for special, indirect, incidental, economic, consequential or 
punitive damages, including but not limited to lost revenue, lost profits, replacement goods, loss of 
technology rights or services, loss of data, or interruption or loss of use of software or any portion 
thereof regardless of the legal theory under which such damages are sought even if a party has been 
advised of the likelihood of such damages, and notwithstanding any failure of essential purpose of 
any limited remedy. 

2.3.7 References 
FSSA will benefit from our experience providing similar services to those required in the RFP’s 
Attachment K, Scope of Work, for member support services. Three of our clients for whom we provide 
these services have agreed to act as references and will provide completed Attachment H forms to FSSA 
directly, as required. Those three clients are identified in the tables below. 
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2.3.8 Registration to Do Business 
Maximus US Services, Inc. is incorporated in the State of Indiana and maintains an active registration to 
do business within the state.  

As required, we have provided the status of our registration through the Indiana Secretary of State and 
the Indiana Department of Administration, Procurement Division, within our Executive Summary. 

2.3.9 Authorizing Document 
Per Appendix E.4: Proof of Signing Authority, Tariq Kahn, Senior Director, Contracts and Legal Counsel 
has been authorized by the Board of Directors of the corporation to sign all contractual documents 
pertaining to this proposal. This authorization is provided on behalf of the corporation in accordance with 
internal procedures adopted by the corporation. 

Additional company and contact information required by RFP Attachment E, Section 2.3.9 is provided in 
our Executive Summary. 

2.3.10 Subcontractors 
We are committed to providing meaningful opportunities for Minority and Women Business Enterprises 
(MWBE) as well as Indiana Veteran-owned Small Businesses (IVOSB). We use detailed corporate and 
project-level procedures to select and manage our subcontractors, including MWBEs and IVOSBs, to 
align the viability and capacity of our chosen partners.  

Our effectiveness in managing subcontractors begins with the subcontractor selection process. We 
assess prospective subcontractor past performance and select only those that meet the quality measures 
that we demand and are confirmed to be conflict-free. Once qualified, we enter into structured 
subcontracts, which detail the relevant scope of work and deliverables required. This process makes 
certain that all parties agree on project expectations from the inception of the contract.  
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Additionally, our team periodically performs security audits to confirm compliance. Corporate resources 
are available to assist in the investigation and resolution of suspected security breaches or other 
identified potential security risks. 

Every Maximus employee and independent contractor assigned to this project will attend an orientation 
session that includes the review of confidentiality issues inherent to the health and human services line of 
work. Our staff is keenly aware of policies on appropriate handling and disclosure of confidential client 
information.  

We educate our employees on all aspects of privacy and security-related policies, provide them with 
online access to all applicable corporate and project policies, and test their knowledge of the material 
taught. Training includes project site safety and emergency response procedures to security threats. 
Employees are required to complete all compliance training before receiving their security badges and 
access, and regular refresher and annual compliance training and situational reminders reinforce the 
importance of compliance.  

2.3.13 Experience Serving State Governments 
Experience serving state governments is an essential prerequisite to serving as the Indiana Pathways for 
Aging MSS contractor. A successful Respondent must understand how to connect the most vulnerable 
populations to the services and support they need, while remaining conflict-free and objectively examining 
ongoing operations for improvement. With an exceptional blend of experience that includes working 
successfully with the State of Indiana and a superior understanding of MLTSS transitions, Maximus is the 
best partner to provide Hoosiers with the services they need. 

We are a partner free of actual or perceived conflict. We do not hold conflicting fiduciary relationships with 
healthcare providers or managed care entities in Indiana or any other State. Our core work is solely 
centered on providing services to our government clients. For decades, Maximus has shown: 

 Our ability to deliver on those contracts through high client satisfaction 

 A procurement rebid success rate of more than 95% 

 Our positive reputation spanning health and human services programs nationwide 

Additionally, our Net Promotor Score (NPS) was 62 in 2022, an eight-point increase from 2021. Given the 
NPS range of -100 to +100, a positive score or NPS above 0 is considered “good,” +50 is considered 
“excellent,” and above 70 is considered “world-class.” The evaluation criteria for this measurement 
consisted of expertise, quality, timeliness, innovation, and working together; Maximus scored favorably in 
all categories. In the following sections, we describe our experience serving state governments across the 
nation, our tenure as a partner to Indiana, and how we will partner with Indiana to improve operational 
quality. 

Experience Across the Nation 
Since 1975, Maximus has served state government clients with increasing size, diversity, and 
responsibility. This includes more than 20 years of educating members about how to access services, 
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Partnering with Indiana to Implement a Smooth Transition 
The transformation from LTSS to MLTSS can feel disruptive to stakeholders. Individuals experience a 
new pathway to access, choose, and receive the services they need. Providers experience new policies 
governing how they deliver services to the individuals they serve.  

A big part of our role in delivering MSS is to provide those services in a well thought-out, person-
centered, and timely manner. With our knowledge, accreditations, and experience, we will develop and 
implement a Pathways for Aging MSS program that makes the transition easier for members and 
increases their access to services. A Draft Implementation Plan is included in Appendix E.6: Draft 
Implementation Plan. This plan leverages our experience from other states transitioning to MLTSS, and 
considers the complexities of FSSA its particular requirements to implement the MSS program.  
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2.3.15 Indiana Preferences 
Maximus US Services, Inc. is not currently eligible for Buy Indiana or Indiana Business status. 

Appendices to Business Proposal 
E.1 Maximus Certificate of Authority issued by State of Indiana 

E.2 Financial Statements 

E.3 Statement of CEO 

E.4 Proof of Signing Authority 

E.5 Draft Business Continuity and Disaster Recovery Plan 

E.6 Draft Implementation Plan 



Appendix E.1:
Maximus’ Certificate of Authority issued by 
the State of Indiana 



State of Indiana
Office of the Secretary of State 

CERTIFICATE OF EXISTENCE

To Whom These Presents Come, Greeting:

I, DIEGO MORALES, Secretary of State of Indiana, do hereby certify that I am, by virtue of the laws of 

the State of Indiana, the custodian of the corporate records and the proper official to execute this 

certificate.

I further certify that records of this office disclose that

MAXIMUS US SERVICES, INC.

duly filed the requisite documents to commence business activities under the laws of the State of 

Indiana on June 06, 2007, and was in existence or authorized to transact business in the State of 

Indiana on April 24, 2023.

I further certify this Domestic For-Profit Corporation has filed its most recent report required by 

Indiana law with the Secretary of State, or is not yet required to file such report, and that no notice of 

withdrawal, dissolution, or expiration has been filed or taken place. All fees, taxes, interest, and 

penalties owed to Indiana by the domestic or foreign entity and collected by the Secretary of State 

have been paid.

In Witness Whereof, I have caused to be affixed my 
signature and the seal of the State of Indiana, at the City 
of Indianapolis, April 24, 2023 

DIEGO MORALES
SECRETARY OF STATE 

2007060700050 / 20233146678
All certificates should be validated here: https://bsd.sos.in.gov/ValidateCertificate

Expires on May 24, 2023.



Appendix E.2:
Financial Statements



Maximus Inc. 10-K Financials 2022



Table of Contents

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K
(Mark one)

☒ ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended September 30, 2022

☐ TRANSITIONAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from __________to__________.

Commission file number: 1-12997

Maximus, Inc.
(Exact name of registrant as specified in its charter)

Virginia 54-1000588
(State or other jurisdiction of incorporation or organization) (I.R.S. Employer Identification No.)

1600 Tysons Boulevard, McLean, Virginia 22102
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Unless otherwise specified, references in this Annual Report on Form 10-K to "our," "we," "us," "Maximus," the "Company," and "our business" refer to Maximus,
Inc. and its subsidiaries.

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS
Included in this Annual Report on Form 10-K are forward-looking statements within the meaning of the safe harbor provisions of the United States Private
Securities Litigation Reform Act of 1995. Forward-looking statements can be identified by words such as: "anticipate," "intend," "plan," "goal," "seek,"
"opportunity," "could," "potential," "believe," "project," "estimate," "expect," "continue," "forecast," "strategy," "future," "likely," "may," "should," "will," and similar
references to future periods.
Forward-looking statements that are not historical facts, including statements about our confidence, strategies and initiatives, and our expectations about
revenues, results of operations, profitability, liquidity, market demand, the impact of the coronavirus ("COVID-19") global pandemic and related policy
implications, and our recent acquisitions are forward-looking statements that are subject to risks and uncertainties. These risks could cause our actual results to
differ materially from those indicated by such forward-looking statements. Therefore, you should not rely on any of these forward-looking statements. Important
factors that could cause our actual results and financial condition to differ materially from those indicated in the forward-looking statements include, among
others, the following:

• a failure to meet performance requirements in our contracts, which might lead to contract termination and actual or liquidated damages;
• our failure to successfully bid for and accurately price contracts to generate our desired profit;
• the effects of future legislative or government budgetary and spending changes;
• the impact of the Biden Administration on federal procurement, federal funding to states' safety-net programs, and the overall decision-making process

related to our industry, including our business and customers;
• our ability to manage our growth, including acquired businesses;
• difficulties in integrating or achieving projected revenues, earnings, and other benefits associated with acquired businesses;
• the outcome of reviews or audits, which might result in financial penalties and impair our ability to respond to invitations for new work;
• our ability to manage capital investments and startup costs incurred before receiving related contract payments;
• our ability to manage our debt;
• the extent and impact of the continuation of the global pandemic and the actions taken or to be taken by us, our customers, and the governments or

jurisdictions in which we operate in response to the COVID-19 pandemic, including the U.S. federal government's ongoing Public Health Emergency
declaration;

• our ability to maintain technology systems and otherwise protect confidential or protected information;
• our ability to attract and retain executive officers, senior managers and other qualified personnel to execute our business;
• the ability of government customers to terminate contracts on short notice, with or without cause;
• our ability to maintain relationships with key government entities from whom a substantial portion of our revenue is derived;
• a failure to comply with laws governing our business, which might result in the Company being subject to fines, penalties, suspension, debarment, and other

sanctions;
• the costs and outcome of litigation;
• the effects of changes in laws and regulations governing our business, including tax laws, and applicable interpretations and guidance thereunder, or

changes in accounting policies, rules, methodologies, and practices, and our ability to estimate the impact of such changes;
• matters related to business we disposed of or divested; and
• other factors set forth in Item 1A, "Risk Factors."

Any forward-looking statement made by us in this report is based only on information currently available to us and speaks only as of the date on which it is
made. We undertake no obligation to publicly update any forward-looking statement, whether written or oral, that may be made from time to time, whether as a
result of new information, future developments, or otherwise.
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PART I

Item 1. Business

General

We are a leading operator of government health and human services programs and provider of technology solutions to governments. We are a responsible and
reliable contracting partner to governments under our mission of Moving People Forward. Governments rely on our financial stability and proven expertise in
helping people connect and use critical government programs. We use our experience, business process management expertise, innovation, and technology
solutions to help government agencies run effective, efficient, and accountable programs.

Our primary portfolio of work is business process services ("BPS") in the health and human services markets. Our growth over the last decade was driven by
new work, an evolving digital transformation effort to meet the modernization needs of our clients, and a growing footprint in clinical services including
assessments, appeals, and independent medical reviews in multiple geographies. Over the past decade, legislative and environmental circumstances have
driven our growth. The 2010 Affordable Care Act ("ACA") in the United States ("U.S.") created new and enhanced BPS opportunities for both states and the
federal government clients. Since the enactment of the law, we have been a go-to service provider for services such as government health insurance program
administration, eligibility and enrollment services, and consumer outreach and education. More recently, the COVID-19 pandemic created new opportunities for
our U.S. Services and Federal segments. In fiscal year 2021, we were successful in winning new contracts tied to public health initiatives such as vaccine
information hotlines and unemployment insurance to help governments respond to COVID-19 crises. While most new COVID-19 related work was short-term, by
creating and building positive client relationships, we have been successful in securing several longer-term projects.

Our growth has been supplemented by strategic acquisitions. We have an active program to identify potential strategic acquisitions to enable long-term,
sustainable, organic growth by continuing to build scale, enhance our clinical and digital capabilities, and extend into new market areas. As we evaluate
potential acquisitions, we are mindful of our goal to create long-term shareholder value. Our recent acquisitions further our progress on our long-term strategy,
discussed in greater detail below. An overview of recent acquisitions include:

• In October 2021, we acquired the U.S. Department of Education-owned loan servicing contract from Navient. Rebranded as "Aidvantage," the acquisition
expanded our track record for supporting Federal Student Aid ("FSA") and demonstrates our strategic commitment to providing strong customer service
supported by leading digital capabilities.

• In September 2021, we acquired Connect Assist, a market-leading provider of contact center and digital services in the United Kingdom. The Connect
Assist partnership is expected to strengthen our already formidable customer service and digital capabilities as we continue our expansion into new
markets.

• In May 2021, we acquired VES Group, Inc. ("VES"), a leading provider of Medical Disability Examinations ("MDEs") for the U.S. Department of Veterans
Affairs ("VA"). This acquisition accelerates our clinical evolution to meet long-term demand for BPS with a clinical dimension.

• In March 2021, we acquired the Federal business of Attain, LLC ("Attain"). The additional capabilities from Attain meaningfully expand our technology
consulting and growing systems integration skills, increasing our ability to address the most pressing information technology ("IT") needs of our Federal
clients while providing internal opportunities to improve the quality and efficiency of our BPS operations. Attain is delivering on complex program challenges
for critical clients, while gaining the ability to bid on larger opportunities through newly available contract vehicles.

As the pandemic has underscored, governments around the world need better solutions to deliver on policy priorities that can change rapidly. Social welfare
programs that reflect long-term societal commitments and priorities increasingly face rising demand, shifting demographics, and unsustainable program costs.
Maximus is well-positioned to address these challenges and be a transformative partner through our scalable, cost-effective, and operationally efficient services
for a wide range of government programs.

We have refreshed our strategy and updated the three pillars on which we will focus growth efforts for the next three to five years:
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• Customer Services, Digitally Enabled. We apply proven technologies, data, and best practices to make government programs more customer-focused,
effective, and deserving of the public's trust. We make it easier for people to connect to government services based on their individual preferences and
abilities. We are elevating the customer experience to achieve higher levels of satisfaction, performance, and outcomes through intelligent automation and
cognitive computing.

• Future of Health.  We are expanding our clinical-related services and are experienced at delivering clinical BPS at scale. We have established an extensive
set of services that frequently requires a network of healthcare professionals who can complete clinical assessments, provide occupational health and
independent medical review services, and adjudicate complicated benefits appeals. With the formation of Maximus Public Health ("MPH"), we are able to
serve as a resource to governments as they respond to public health threats.

• Advanced Technologies for Modernization. We are furthering our credibility as a technology leader, enabling the transformation of government programs to
be resilient, dynamic, integrated and equitable. Leveraging our deep relationships and program knowledge, we are delivering technology-driven business
transformation of government missions with a strategic near-term focus on hybrid cloud solutions, information intelligence, and hyper-automation. We
believe that these technologies can help our government clients run their programs in a more streamlined manner and make it easier for individuals to
interact with these programs.

More information on how each of our business segments align with the execution of our strategy is provided below. Across all segments, there is a common
focus on optimizing processes and simplifying our structure. We also continue to focus on our people - the foundation of our strategy. Our commitment to making
Maximus an employer of choice is not a new goal, and we continue to prioritize attracting, retaining, developing, and empowering employees as a central part of
our plan for achieving future growth. More information on our Human Resource priorities is included below.

Our Business Segments

We operate our business through three segments: U.S. Federal Services, U.S. Services, and Outside the U.S. We operate in the U.S., Australia, United
Kingdom ("U.K."), Canada, Saudi Arabia, Singapore, Italy, South Korea, Sweden, and United Arab Emirates ("UAE").

For the year ended September 30, 2022, approximately 47% of our revenue was derived from U.S. Federal Government agencies, 35% from U.S. state
government agencies, 16% from foreign government agencies, and the balance from other sources, including local municipalities and commercial customers.

For more information on our segment presentation and geographic distribution of our business, including comparative revenue, gross profit, operating income,
identifiable assets, and related financial information for the 2022, 2021, and 2020 fiscal years, see "Note 3. Business Segments" within Item 8 of this Annual
Report on Form 10-K.

U.S. Federal Services Segment

Our U.S. Federal Services Segment generated 49% of our total revenue in fiscal year 2022.

Our U.S. Federal Services Segment delivers end-to-end solutions that help various U.S. federal government agencies better deliver on their mission, including
program operations and management, clinical services, and technology solutions. The segment also contains certain state-based assessments and appeals
work that is part of the segment's heritage within the Medicare Appeals portfolio.

Program Operations. Program Operations include business process services, eligibility and enrollment, outreach, and other services for federal health and
human services programs. In fiscal year 2022, our contract with the Centers for Medicare and Medicaid to support the Contact Center Operations ("CCO") was
renewed. This contract supports the federal marketplace under the ACA and serves as the primary support engagement center for Medicare, also known as 1-
800-MEDICARE. The contract serves the U.S. population through eleven customer contact centers handling general inquiries for the marketplace and general
and claims-based Medicare inquiries.

In October 2021, we acquired the Navient student loan contract, rebranded as Aidvantage. We are an independent and conflict-free provider, as we will not
provide loan origination, consolidation, or collection services. We view student loan servicing as an opportunity to apply our insights, expertise, and quality-
driven approach through support for Federal Student Aid ("FSA"), and student borrowers. Aidvantage is an extension of long-standing work supporting student
loan management and is in line with our core business. Our focus is solely on supporting the student borrowers on behalf of FSA.
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The manner in which we provide these services varies from contract to contract but may include a mix of contact centers, mail-room operations, and mobile and
website media.

Clinical Services. In line with our strategic focus for the future, the segment continues to expand its clinical solutions. This is evident in the acquisition of VES,
which manages the clinical evaluation process for U.S. veterans and service members on behalf of the VA and the clinical offerings in public health including
work supporting the federal government's COVID-19 response efforts.

A leading provider of MDEs, VES brings a deep and longstanding relationship with the VA, as well as a team of experienced clinicians focused on serving
veterans. While our independent clinical assessments business has been growing at the state level (through our previous acquisition of Ascend and subsequent
organic growth), VES' expertise provides a platform of scale for the first time at the Federal level. We believe that-near term growth should also be realized as a
result of the Promise to Address Comprehensive Toxics Act of 2022 ("PACT") Act, passed in August 2022. The PACT Act expands certain conditions under
which veterans would presumptively qualify for benefits and would result in increases in MDE volumes. We expect to realize and deliver on higher volumes
related to the PACT Act beginning in fiscal year 2023.

The independent health and disability assessments and appeals portion of our business will comprise a larger share of our overall portfolio, lending further
credibility to our organic growth efforts with other Federal departments and in non-Federal markets.

This segment performed some services to assist the U.S. federal government response to the pandemic, including contact tracing and vaccine distribution
support.

Technology Solutions. Also aligned with our strategic focus, and benefiting from the Attain platform, the Technology and Consulting Services ("TCS") division
executes on its digital strategy to deliver technology solutions that advance agency missions, including the challenge to modernize, provide better customer
experience, and drive process efficiencies. The TCS division is comprised of experts who helped successfully pioneer the first large-scale implementation of a
cloud-computing solution for a federal department. TCS's core capabilities build further upon our cloud-based solutions and include:

• Application development & modernization: Modernize, develop, and deliver solutions utilizing automation, agile, and DevSecOps practices.

• Enterprise Business Solutions: Integrate and manage disparate business processes and systems.

• Advanced Analytics & Emerging Technologies:  Provide technology services to leverage and integrate the latest technologies for AI and machine learning,
automation, and high-performance computing.

• Cybersecurity: Deliver full spectrum cybersecurity services, including cyber engineering and operations, digital forensics, and incident response.

• Infrastructure and Engineering:  Deploy solutions that leverage cloud-hosted and on-premise designs to optimize costs.

TCS has also built digital qualifications in the market. The division utilizes artificial intelligence and machine learning to build bespoke data models, providing
predictive analytics to maximize process efficiency, as well as identify systemic process issues that can be isolated and prioritized for troubleshooting. End-to-
end automation of software development and business processes achieves speed, efficiency, and error reduction as well as advanced tool capabilities resulting
in greater operational efficiency, enhanced customer experiences, and increased ROI. Finally, high performance computing clusters support mission
requirements for data mining, scientific modeling, advanced analytics, research, and machine learning.

The segment contains performance-based contracts where revenue is earned based upon participant numbers or other transaction-based measures, such as
the number and type of assessments or appeals processed. Many contracts in this segment earn their revenue on a cost-plus or time-and-materials basis,
which typically carry lower levels of risk and lower levels of profit margin as compared to performance-based contracts. The segment may experience
fluctuations as a result of volume variations or program maturity, with contracts recording lower revenue and profitability during program startup.

Our primary competitors in the U.S. Federal Services Segment are Serco, General Dynamics Information Technology, Amentum, Cognosante, and Conduent.
Within the technology sector, our primary competitors are IBM, Oracle, Leidos, Accenture, Deloitte, Booz Allen Hamilton, and other federal contractors.
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U.S. Services Segment

Our U.S. Services Segment generated 35% of our total revenue in fiscal year 2022.

Our U.S. Services Segment provides a variety of BPS such as program administration, appeals and assessments, and related consulting work for U.S. state
and local government programs. These services support a variety of programs, including ACA, Medicaid, the Children's Health Insurance Program ("CHIP"),
Temporary Assistance to Needy Families ("TANF"), and child support programs. As part of the governments' COVID-19 response efforts, the segment
supported contact tracing, disease investigation, and vaccine distribution support services during the peak of the pandemic. The segment also successfully
expanded into the unemployment insurance market where longer term opportunities have materialized. As part of the broader strategy to evolve clinically and
address societal macro trends such as aging populations and rising costs, the segment continues to expand its offerings in public health with new work in in-
person assessments.

Program Operations. Program operations includes our comprehensive program administration services for government health benefit programs. The services
we provide vary from program to program but may include:

• Program eligibility support and enrollment services to help beneficiaries make the best choice for their health insurance coverage to improve their access to
healthcare;

• Centralized multilingual customer contact centers and multichannel, digital self-service options for simplified enrollment to better serve citizens' needs;

• Application assistance and independent health plan choice counseling to beneficiaries; and

• Beneficiary outreach, education, eligibility assistance, enrollment, and redeterminations services. In programs such as Medicaid, Maximus does not make
the final determination of eligibility.

We also provide some specialized services, including substance abuse, diversion program support and administration of subsidized telephony services. During
the COVID-19 pandemic, we provided support in contact tracing.

As a leading player in many of the health program administration markets that we serve, we believe we are one of the largest providers of Medicaid enrollment
services in the U.S and that we are a leading provider of CHIP services and state-based health insurance exchange operations.

Clinical Services. This service type includes our independent appeals and person-centered assessments services, primarily under Medicaid Long-Term Care.
The growth of our clinical services demonstrates successful execution of our continued strategy and focus on clinical services. These services help
governments engage with program recipients while at the same time help them improve the efficiency, cost-effectiveness, quality, and accountability of their
health and disability benefits programs. These include person-centered independent disability, long-term sick, and other health assessments, including those
related to long-term services and supports such as Preadmission Screening and Resident Reviews ("PASRR") and Independent Developmental Disability
("IDD") assessments. We are a leading provider of such services in the U.S. In addition, we provide connected wellness services which promote healthy living
habits amongst participants.

Employment Services. Employment services cover a number of attributes, including eligibility support, case management, job-readiness preparation, job
search and employer outreach, job retention and career advancement, and selected educational and training services, including vocational training. Maximus
supports 14 states and their efforts with unemployment insurance. These contracts were initially procured in response to the COVID-19 pandemic, but have
transitioned into long-term programs. Children services include full and specialized child support case management services, including collection of child-
support funds, through customer contact center operations and program and systems consulting services.

Technology Solutions. Technology solutions offer assistance with system planning, implementation oversight and the construction and maintenance of client
systems to allow processing of transactions. We also provide system implementation project management services to state and local clients, giving our
customers peace of mind that their business requirements have been met on time and within budget. Consistent with our overall corporate strategy, technology
solutions in our U.S. Services Segment is an area of focus for growth.

The rest of the segment's revenue is from specialized consulting services. These services include business process assessment and design, quality assurance
processes, including independent verification and validation services as well as policy and procedure reviews, and audit preparation and compliance, including
grant and proposal reviews. The segment also includes a tax credit service, which assists commercial customers in claiming workforce and location-based tax
benefits.
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Payment for our services varies from contract to contract based upon factors such as the priorities of the customer and their willingness to share risks and
rewards. Some contracts are performed on a cost-plus basis, where we receive revenue based upon the hours and costs incurred and typically operate at lower
margins. Most contracts include a level of performance-based compensation, a fixed fee, or a mixture of both, with fees being based upon call volumes,
populations served, or appeals processed. Our employment services contracts typically have outcome-based payments in an effort to incentivize providers to
ensure that we help job seekers find long-term sustained employment and achieve economic independence.

The segment may experience seasonality due to transaction-based work, such as program open enrollment periods. Other fluctuations may arise from changes
in programs directed by our clients and activity related to contract life cycles. Contracts with government clients often contain "termination without cause"
provisions. Such contractual language generally allows the government to terminate a contract at any time and enables us to recover only our costs incurred or
committed and settlement expenses and profit, if any, on the work completed prior to termination.

A small number of large states comprise a significant share of this segment's revenue. In addition, even though the majority of our direct clients are state
governments, a significant amount of our revenue is ultimately funded via the U.S. Federal Government in the form of cost-sharing arrangements with the
states, as is the case with Medicaid.

Our primary competitors are government in-sourced operations. External competitors include Conduent, Automated Health Systems, Faneuil, KePro, MTX
Group, and Deloitte. In some services, we compete against specialized private companies and nonprofit organizations such as The Salvation Army and Goodwill
Industries. We consider ourselves to be a significant competitor in the markets in which we operate as we are one of the largest providers of Medicaid and CHIP
administrative programs and operate many of the state-based health insurance exchanges.

Outside the U.S. Segment

Our Outside the U.S. Segment generated 16% of our total revenue in fiscal year 2022.

Our Outside the U.S. Segment provides BPS for international governments and commercial clients, transforming the lives of people around the world. Helping
people find employment, access vital support, and remain healthy, these services include health and disability assessments, program administration for
employment services, wellbeing solutions, and other job seeker-related services. We support programs and deliver services in the U.K., including the Health
Assessment Advisory Service ("HAAS") and Restart; Australia, including Workforce Australia (formerly jobactive) and Disability Employment Service; Canada,
including Health Insurance British Columbia and the Employment Program of British Columbia; in addition to Italy, Saudi Arabia, Singapore, South Korea,
Sweden, and UAE, where we predominantly provide employment support and job seeker services.

Employment Services. Comprehensive employment services help vulnerable individuals transition from government assistance programs to sustainable
employment and economic independence. These services cover a number of attributes, including eligibility determination, case management, job-readiness
preparation and work capability assessments, job search and employer outreach, job retention and career advancement, and selected educational and training
services. Payment terms are typically focused on achieving employment outcomes.

Clinical Services. Clinical services includes appeals and assessments work. On these contracts, we are typically reimbursed for each transaction. The HAAS
contract is a hybrid contract with cost-plus elements coupled with a number of incentives and penalties to achieve the programmatic outcomes defined by the
government in order to ensure quality and timeliness of service to our customers. Maximus carries out these assessments on behalf of the Department for Work
and Pensions ("DWP"), and the DWP makes the final decision on the level of benefit.

The balance of the segment provides program administration and some specialized services.

Seasonality is not significant to this segment. Contracts with government clients often contain "termination without cause" provisions. Such contractual language
generally allows the government to terminate a contract at any time and enables us to recover only our costs incurred or committed and settlement expenses
and profit, if any, on the work completed prior to termination.

Our primary competitors in this segment include Atos, Capita, Optum, Serco, Staffline, Shaw Trust, Ingeus, Sarina Russo, Advanced Personnel Management,
IBM, Telus-Health, NTT Data, Pacific Blue Cross, and other specialized private companies and nonprofit organizations. Although the basis for competition
varies from contract to contract, we believe that typical contracts are awarded based upon a mix of comprehensive solution and price. In some cases, clients
award points for past performance tied to program outcomes.
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Economic and Market Environments

In all the markets and locations in which we operate, we are seeing consistent themes that drive our long-term strategy.

Investment in Technology.  Many federal agencies must address the maintenance of legacy IT systems and the pressing need for IT infrastructure modernization
continues to grow. Legacy processes and systems are fundamental to government operations, yet they are expensive to operate in an environment that requires
online agility and rapid response to new demands, requirements, and global challenges. We are delivering and supporting the priorities set by the Federal CIO:
Cybersecurity, IT modernization, and customer service and customer experience. By aligning our priorities with that of the government, we believe that we are
well-positioned to meet agency change and to provide enterprise-wide solutions and strategies.

Public Health Emergency. We believe that effectively managing healthcare costs, as well as improving quality and access to healthcare, is a major policy priority
for governments. This was particularly evident in the federal government's Public Health Emergency ("PHE"), which increased Medicaid funding to states that
allowed ongoing eligibility of benefits. While the PHE has impacted our volumes and revenues on certain Medicaid eligibility contracts, our teams are actively
preparing for the lift of the PHE by collaborating with current and prospective state clients.

Further, President Biden has indicated that his healthcare platform will use the foundation of the ACA to expand access, lower costs, and simplify the process
for individuals and families. We believe the current market environment for our services positions us to benefit from continued demand across all of our
geographies in service areas such as operations program management and independent health and benefit assessments. Overall, we still expect the underlying
demand for our services to increase over the next several years, particularly as economies emerge from this global health crisis.

Decentralization. The U.S. federal government recently clarified federal regulations that now allow states the flexibility to use contractors to help agencies
provide services. We anticipate future changes to this operating model as states evaluate options such as replacing staff, retaining contractors, and
implementing technology. We believe that these changes to funding and government mechanics allow state and local authorities enhanced flexibility to shape
their benefit programs.

Unemployment. As different geographies emerge from the pandemic, we are cautiously optimistic that new opportunities for expanded employment services
programs will materialize. Given our deep experience, strong financial condition, and trusted brand reputation, we believe we are well-positioned with unique
competitive advantages to meet an anticipated expanded need for our services and pent-up demand to help governments provide their citizens employment
opportunities. Furthermore, this segment has historically benefited from increased caseloads in employment services programs during past economic
downturns and recoveries.

Competitive Advantages

Some of the competitive advantages that allow us to capitalize on various market opportunities are as follows:

Subject matter, clinical, and digital expertise.  Our workforce includes many individuals who possess substantial subject matter expertise in areas critical to the
successful design, implementation, administration, and operation of government health and human services programs. We also employ a diverse set of experts,
including a wide network of clinicians and an experienced team of digital technologists. Many of our employees worked for governments in management
positions and can offer insights into how we can best provide valuable, practical, and effective services to our clients.

Digital engagement, analytics, and automation solutions to enhance government programs.  Participants in government programs expect the same types of
digital engagement they rely upon when interacting with consumer-oriented businesses. We believe our clients value our ability to infuse digital, such as mobile
applications, omnichannel solutions, and digital media, into our BPS solutions to make it easier for beneficiaries to engage with government programs. Analytics
enable us to optimize our operations and provide our clients with improved outcomes through greater insight into the populations we serve. Process automation
incorporated into our BPS solutions increases the efficiency and quality of the programs we operate.

Flexibility and scalability. We are experienced in launching large-scale complex operations under compressed time frames. We offer clients the flexibility and
scalability to deliver the people, processes, and technology to complete short- and long-term contractual assignments in an efficient and cost-effective manner.
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Financial strength. Our business provides us with robust cash flows from operations as a result of our profitability and our management of customer receivables.
In the event that we have significant cash outlays at the commencement of projects or where delays in payments result in short-term working capital needs, we
may borrow up to $600 million through a credit agreement with JPMorgan Chase N.A. (the Credit Agreement), subject to standard covenants. We have the
ability to borrow under the Credit Agreement in all of the principal currencies in which we operate. We believe we have strong, constructive relationships with
the lenders on the Credit Agreement. We believe our financial strength provides reassurance to government agencies that we will be able to establish and
maintain the services they need to operate high-profile public health and human services programs.

Focused portfolio of services.  We are one of the largest publicly traded companies that provide a portfolio of BPS almost exclusively to government customers.
Our government program expertise and proven ability to deliver defined, measurable outcomes differentiate us from other firms and nonprofit organizations,
including large consulting firms that serve multiple industries and lack the focus necessary to manage the complexities of serving government efficiently.

Established presence outside the United States . Governments outside the U.S. are seeking to improve government-sponsored health and human services
programs, manage increasing caseloads, and contain costs. We have an established presence in the U.K., Australia, Canada, Saudi Arabia, Singapore, Italy,
Sweden, South Korea, and UAE. Our international efforts are focused on delivering cost-effective welfare-to-work and health benefits services to program
participants on behalf of governments.

Expertise in competitive bidding. Government agencies typically award contracts through a comprehensive, complex, and competitive request for proposals
("RFP") and bidding process. Although the bidding criteria varies from contract to contract, typical contracts are awarded based upon a mix of technical solution
and price. In some cases, governments award points for past performance tied to program outcomes. With more than 40 years of experience in responding to
RFPs, we believe we have the necessary experience to navigate government procurement processes and to assess and allocate the appropriate resources
necessary for successful project completion in accordance with contractual terms.

Barriers to entry. The market for providing our services to government agencies is competitive and subject to rapid change. However, given the specialized
nature of our services, market entry can be difficult for new or inexperienced firms. The complex nature of competitive bidding, qualifying criteria related to past
performance, the required investment in subject-matter expertise, repeatable processes and support infrastructure, and the need to achieve specific program
outcomes creates barriers to entry for potential new competitors unfamiliar with the nature of government procurement. In some areas of our business, notably
contracts with the U.S. federal government, there are requirements for bidders seeking contracts to be pre-approved on registered contract vehicles, further
limiting the pool of competitors.

Human Resources

As of September 30, 2022, we had approximately 39,500 employees and 12,550 contingent workers, consisting of 18,500 employees in our U.S. Federal
Services Segment, 10,350 employees in the U.S. Services Segment, 8,400 employees in the Outside the U.S. Services Segment and 2,250 corporate
administrative employees.

Global Core Values

In fiscal year 2022 we announced Global Core Values to establish a universal voice throughout the Company. These values focus on elements of our strategic
objectives with input solicited from our employees, globally, taking into consideration not only where we are but where we want to be. The six global core values
that were identified are Respect, Compassion, Innovation, Accountability, Collaboration, and Customer Focus. These values are a mix of our current beliefs and
our aspirations, illustrating how we can execute our strategic objectives and look for opportunities of growth.

Talent Acquisition

Our success depends in large part on our ability to attract talent globally to meet the needs of our customers and comply with our contracts. This makes our
hiring efforts significant and extensive, and as a result, our talent acquisition team focuses on finding top, diverse talent quickly. We believe our culture values
individual skills, experiences, and differences that allow Maximus to deliver robust and innovative approaches to solving some of our communities' most
challenging needs. Our recruiting programs focus on identifying and evaluating talent through practices that welcome a diverse workforce, including people with
disabilities, language barriers, and those from varying socioeconomic backgrounds.

Demand for talent is highly competitive, with additional pressures influenced by the pandemic. We continue to invest in our employees through a variety of
benefits and overall program enhancements. Our teams continue to adapt to the recruiting, hiring, and training needs of our customers in both remote and onsite
settings to ensure continuity of vital services.
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Talent Development

We value ongoing development and continuous learning, and we strive to support and provide learning opportunities to all Maximus employees. Maximus
supports enterprise-wide professional development by offering a variety of instructor-led and self-paced learning programs for diverse audiences ranging from
individual contributors to frontline supervisors and executive leadership. Additionally, our project training teams manage customized programs supporting
contract requirements, customer service, local leadership development, and employee engagement. We also provide online learning tools that have role-based
and skill-based paths to many of our employees.

Total Rewards

As part of our compensation philosophy, we offer and maintain market-competitive total rewards programs for our employees to attract and retain superior
talent. In addition to competitive base wages, additional programs include incentive bonus opportunities, restricted stock units, company-matched 401(k) Plan,
healthcare and insurance benefits, health savings and flexible spending accounts, paid time off, family leave, family care resources, flexible work schedules,
employee assistance programs, and supplemental programs to support our employees' physical, mental, and financial well-being.

During the fiscal year 2022, we made significant improvements to the employee value proposition, including increasing the 401(k)-employer match, removing
the vesting schedule for all new matching contributions and lowering the deductible for our most populated SCA medical plan, from $4,500 to $2,500, in order to
make healthcare more accessible for our mission-critical employees. We also made great strides in closing the gender and ethnicity pay gap, instituting an
annual review to identify and close any new or persistent unsubstantiated differences in pay between our employees.

We improved the hourly wage in fiscal year 2022 to at least $15 an hour for approximately 95% of our U.S. population. We also developed a plan to get the
remaining contracts to that internal minimum wage and ultimately to a living wage.

Diversity and Inclusion

We assist some of the most vulnerable individuals and families each day. Diversity, equity, and inclusion are central to our company identity. We are proud to
contribute to and positively impact our communities by treating every person we serve, and each other, with dignity and respect. We assert that an equitable and
inclusive environment with diverse teams produces creative solutions, innovative products and services, and attracts and retains key talent. We are focused on
building and sustaining a diverse, equitable, and inclusive culture through a variety of initiatives, including implementing international and strategic hiring,
internal development, promotions, and retention practices. In 2022, we successfully sourced and employed more than 2,500 persons with disabilities in the U.S.
70% of our U.S. hires were People of Color, and over 75% of our total U.S. hires were women. We continue to refine our focus on recruiting employees from
under-represented and historically excluded groups, People of Color, and military Veterans at all levels of the organization to better reflect the populations we
serve.

Employee Engagement

Our employees are essential, and their well-being is paramount. During the pandemic, we launched a global engagement survey to measure our employees’
engagement for being stewards of Maximus. Engaged employees typically stay longer, provide a better consumer experience, and influence other employees.
Since we’ve launched the survey, our Global engagement score has increased by over 250%.

Freedom of Association

Approximately 5% of our employees are covered by collective bargaining agreements or similar arrangements. No other employees are covered under any
similar agreement. We consider our relations with our employees to be good.

Running our Business Ethically and with Integrity

Our commitment to conduct our business ethically and with integrity extends to our responsibility to respect human rights as guided by international human rights
principles. It is our duty to conduct our business through responsible workplace practices as described in the Maximus Human Rights Principles, available at
www.maximus.com.

We strive to be champions for an inclusive and collaborative culture that is free from discrimination and harassment, where everyone is treated with respect and
dignity. Our expectation is that Maximus and its employees always conduct business according to the highest standards of ethics and performance and in
compliance with all applicable laws.
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Maximus has a confidential, third-party-operated, 24/7 reporting ethics hotline. Violations of our ethics standards and policies are taken seriously and include
remediation processes and disciplinary action, as applicable. Any director, officer, or employee may anonymously report suspected violations of the Maximus
Standards of Business Conduct and Ethics, Company policies, or applicable laws and regulations.

The ethics hotline is a comprehensive and confidential reporting tool to assist management and employees in working together to address any type of
misconduct in the workplace. Maximus is committed to an environment where open, honest communications are the expectation, not the exception. We want
employees to feel comfortable in approaching a supervisor or anyone in management in instances where they believe violations of policies or standards have
occurred. By creating open channels of communication, we aim to promote a positive work environment.

Employees understand our commitment to act with integrity, which is summarized in our Standards for Business Conduct and Ethics, which includes the
confidential ethics hotline contact information and is available at www.maximus.com.

Cyber Security

Our government clients maintain the role as data owners and regulate access to and use of this data through extensive federal, state, and international privacy
and data security laws requiring certain privacy protections and security safeguards. Our Information Security Office is led by the Chief Information Security
Officer to provide oversight over the Company's security obligations, as well as a Privacy Office under the Privacy Official to provide oversight over our privacy
obligations within these contracts. The Board of Directors Technology Committee provides oversight with respect to our global IT, including, but not limited to, IT
infrastructure, product development, digital services portfolio, cybersecurity, IT aspects of mergers and acquisitions, and intellectual property protection.
Maximus uses various technological and procedural security measures in order to protect the personal information we collect from loss, misuse, alteration, or
destruction. We have documented Information Security & Privacy policies to address data protection. We regularly provide information security and privacy
awareness training to our employees.

Environment

Our operations may be subject to various local, state, federal, and international environmental laws and regulations. Given the nature of our business, we do not
currently anticipate that the costs of complying with, or the liabilities associated with, environmental laws will materially affect us. However, we cannot ensure
that we will not incur material costs or liabilities in the future. The Board of Directors' Nominating and Governance Committee has oversight responsibility for
Environment, Social, and Governance ("ESG") matters, which includes climate-related risks and opportunities.

Government Regulations

Our business is heavily regulated. In the U.S., we must adhere to local, state, and federal laws and regulations. Within the U.S. Federal Services Segment, we
must also comply with the Federal Acquisition Regulations ("FAR"), which regulates the procurement, award, administration, and performance of U.S.
government contracts. Outside the U.S., we must also comply with local laws and regulations as determined by geography, as well as U.S. government laws.
Adherence includes human rights protections, environmental regulation, and contract specifications. Our government clients have strict policies, procedures,
and requirements in the procurement process, as well as regulations governing contract pricing and reimbursable costs.

Community Involvement

We aim to give back to the communities where we live and work and believe that this commitment helps in our efforts to attract and retain employees. We offer
employees the opportunity to give back through the Maximus Foundation. The Foundation focuses our grant giving to carefully selected partners who have the
expertise and capability to enhance our communities and the quality of life of the people we serve. We provide financial support for nonprofit organizations and
charities that share our commitment in helping disadvantaged populations and underserved communities.

Other Information

Maximus, Inc. is a Virginia corporation founded in 1975.

Our principal executive offices are located at 1600 Tysons Boulevard, McLean, Virginia, 22102. Our telephone number is 703-251-8500.

Our website address is www.maximus.com. We make our website available for informational purposes only. It should not be relied upon for investment
purposes, nor is it incorporated by reference into this Annual Report on Form 10-K.
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We make our Annual Report on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, and the proxy statement for our annual shareholders'
meeting, as well as any amendments to those reports, available free of charge through our website as soon as reasonably practical after we file that material
with, or furnish it to, the Securities and Exchange Commission ("SEC"). Our SEC filings may be accessed through the Investor Relations page of our website.
These materials, as well as similar materials for other SEC registrants, may be obtained directly from the SEC through its website at www.sec.gov.
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Item 1A. Risk Factors

Our operations are subject to many risks that could adversely affect our future financial condition, results of operations, and cash flows, and, therefore, the
market value of our securities. The risks described below highlight some of the factors that have affected, and, in the future, could affect our operations.
Additional risks we do not yet know of or that we currently think are immaterial may also affect our business operations. If any of the events or circumstances
described in the following risks actually occurs, our business, financial condition, or results of operations could be materially adversely affected.

Risks Pertaining to the Performance of Our Business

If we fail to satisfy our contractual obligations or to meet performance standards, our contracts may be terminated, and we may incur significant
costs or liabilities, including actual or liquidated damages and penalties, which could adversely impact our operating results, financial condition,
cash flows, and our ability to compete for future contracts.

Our contracts may be terminated due to our failure to satisfy our contractual obligations or to meet performance standards and often require us to indemnify
customers for their damages. In addition, some of our contracts contain substantial liquidated damages provisions and financial penalties related to performance
failures. Although we have errors and omissions insurance, the policy coverage and limits may not be adequate to provide protection against all potential
liabilities. Further, for certain contracts, we may post significant performance bonds or issue letters of credit to secure our performance, indemnification, and
other obligations. If a claim is made against a performance bond or letter of credit, we may be required to reimburse the issuer for the amount of the claim.
Consequently, as a result of the above matters, we may incur significant costs or liabilities, including penalties, which could adversely impact our operating
results, cash flows, financial condition, and our ability to compete for future contracts.

If we fail to accurately estimate the factors upon which we base our contract pricing, we may generate less profit than expected or incur losses on
those contracts.

We derived approximately 14% of our fiscal year 2022 revenue from fixed-price contracts and approximately 45% of our fiscal year 2022 revenue from
performance-based contracts. For fixed-price contracts, we receive our fee based on services provided. Those services might include operating a Medicaid
enrollment center pursuant to specified standards, designing and implementing information systems or applications, or delivering a planning document under a
consulting arrangement. For performance-based contracts, we receive our fee on a per-transaction basis or upon meeting specified milestones. These contracts
include workforce services contracts in which we receive a payment based on a participant maintaining employment for a specified time period. To earn a profit
on these contracts, we must accurately estimate the likely volume of work that will occur, costs, and resource requirements involved and assess the probability
of completing individual transactions or milestones within the contracted time period. If our estimates prove to be inaccurate, we may not achieve the level of
profit we expected or we may incur a net loss on a contract.

Our growth initiatives could adversely affect our profitability.

We may encounter start-up challenges, new compliance requirements, unforeseen costs, and other risks as we enter these markets. If we are unable to manage
the risks of operating in these new markets, our reputation, and profitability could be adversely affected.

We may incur significant costs before receiving related contract payments, which could result in an increased use of cash and risk of impairment
charges.

From time to time, when we are awarded a contract, we incur significant expenses before we receive any contract payments. These expenses include leasing
and outfitting office space, purchasing office equipment, and hiring personnel. In other situations, contract terms provide for billing upon achievement of
specified project milestones. As a result, in these situations, we are required to expend significant sums of money before receiving related contract payments. In
addition, payments due to us from government agencies may be delayed due to billing cycles or as a result of failures by the government to approve
governmental budgets in a timely manner. In addition to these factors, poor execution on project startups could impact us by increasing our use of cash.

In certain circumstances, we may defer recognition of costs incurred at the inception of a contract. That deferral assumes we will be able to recover these costs
over the life of the contract. To the extent that a project does not perform as anticipated, these deferred costs may not be considered recoverable resulting in an
impairment charge.
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Our business could be materially and adversely impacted by the COVID-19 pandemic or other similar outbreaks.

We face various risks related to health epidemics, pandemics, and similar outbreaks, including the global outbreak of COVID-19. The COVID-19 pandemic
negatively impacted worldwide economic activity and resulted in travel and work restrictions, commercial disruptions, and affected companies' operations around
the world. We have been and continue to be affected by the COVID-19 pandemic, including through operational disruptions and changes in working practices. If
significant portions of our workforce are unable to work effectively, including because of illness, quarantines, government actions, facility closures, or other
restrictions in connection with the COVID-19 pandemic, our operations will likely be adversely impacted. If our operations are materially restricted, we may be
unable to perform fully on our contracts and our costs may increase significantly as a result of the COVID-19 outbreak. These cost increases may not be fully
recoverable or adequately covered by insurance.

During 2022, the spread of COVID-19 led to disruptions and volatility in the global capital markets, which could increase the cost of capital and impede our ability
to access capital if we need to do so in the future.

We continue to work with our customers, employees, and suppliers to responsibly address this global pandemic. We will continue to monitor the situation,
assess further possible implications to our business and our stakeholders, and will take appropriate actions in an effort to mitigate adverse consequences. We
cannot assure you that we will be successful in any such mitigation efforts.

Our customers, and therefore our business and revenues, are sensitive to negative changes in general economic conditions.

A new surge in COVID-19 cases or the emergence of new variants could result in vaccine or testing requirements by governments in areas where we operate.
Our implementation of these requirements may result in workforce attrition and difficulty meeting our existing or future hiring needs, which could have a material
adverse effect on our business, financial condition, and results of operations.

Demand for talent is highly competitive with additional pressures influenced by the pandemic. Our portfolio includes fixed-price and cost-plus contracts for which
employment requirements are contract specific. In cost-plus contracts, we work with our customer to come to agreement with amendments for wage increases
to meet the current demand and hiring needs. It is a challenge across the industry in how we estimate wage inflation rates and the impact of an ongoing
pandemic as we submit proposals, particularly for fixed-price contracts. Our investments in technology and digital innovation have further enabled us to drive
efficiency in our program delivery.

The competitive labor market requires that we continue to monitor and evaluate our related risks and opportunities. We continue to focus on human resources
investments to position ourselves as an employer of choice and differentiate the company by leveraging flexibility, compensation and benefits, training and
development, and other efforts.

In 2020 and 2021, we experienced procurement delays, including delays in procuring laptops and personal protective equipment, increased labor and
technology costs, and reductions in outcome-based contract revenue. If these conditions recur as a result of new strains of COVID-19, it could have a material
effect on our business, disrupt our ability to perform on contracts, cause delays, or limit the ability of our customers to perform, including in making timely
payments to us.

We cannot at this time predict the continued impact of the COVID-19 pandemic and any resulting economic effects, but COVID-19 and unknown future
pandemics could have a material adverse effect on our business, financial position, results of operations, and cash flows.

We face competition from a variety of organizations, many of which have substantially greater financial resources than we do; we may be unable to
compete successfully with these organizations.

We face competition from a number of different organizations depending upon the market and geographic location in which we are competing. A summary of our
most significant competitors is included in Item 1 of this Annual Report on Form 10-K.

Many of these companies are international in scope, larger than us, and have greater financial resources, name recognition, and larger technical staffs.
Substantial resources could enable certain competitors to initiate severe price cuts or take other measures in an effort to gain market share. In addition, we may
be unable to compete for the limited number of large contracts because we may not be able to meet an RFP's requirement to obtain and post a large
performance bond. Also, in some geographic areas, we face competition from smaller firms with established reputations and political relationships. There can
be no assurance that we will be able to compete successfully against our existing or any new competitors.
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From time to time, we engage subcontractors, teaming partners, or other third parties to provide our customers with a single-source solution. While we believe
that we perform appropriate due diligence on our subcontractors and teaming partners, we cannot guarantee that those parties will comply with the terms set
forth in their agreements or remain financially sound. We may have disputes with our subcontractors, teaming partners, or other third parties arising from the
quality and timeliness of their work, customer concerns about them, or other matters. Subcontractor or teaming partner performance deficiencies could result in
a customer terminating our contract for default. We may be exposed to liability, and we and our clients may be adversely affected if a subcontractor or teaming
partner fails to meet its contractual obligations.

Risks Pertaining to Our Client Relationships

We obtain most of our business through competitive bidding in response to government RFPs. We may not be awarded contracts through this
process at the same level in the future as in the past, and contracts we are awarded may not be profitable.

Substantially all of our customers are government agencies. To market our services to government customers, we are often required to respond to government
RFPs, which may result in contract awards on a competitive basis. To do so effectively, we must accurately estimate our cost structure for providing the required
services, the time required to establish operations, and likely terms of the proposals submitted by competitors. We must also assemble and submit a large
volume of information within an RFP's rigid timetable. Our ability to respond successfully to RFPs will greatly impact our business. There is no assurance that
we will continue to obtain contracts in response to government RFPs and our proposals may not result in profitable contracts. In addition, competitors may
protest contracts awarded to us through the RFP process that may cause the award to be delayed, overturned, or require the customer to reinitiate the RFP
process.

Even where we are an incumbent, our ability to secure continued work or work at similar margins may be affected by competitive rebids or contract changes and
cancellations. If we do not win certain recompetes, this may adversely affect our revenues and profitability, potentially resulting in impairment of goodwill and
other intangible assets. Although it is difficult to track all the reasons for changes in our contracts, we believe that this contract erosion has typically affected
approximately 7% to 10% of our business annually, with the erosion largely being replaced by new or expanded work elsewhere. Our erosion rates were
affected by the COVID-19 pandemic as we received a significant volume of temporary work.

Our business could be adversely affected by future legislative or government budgetary and spending changes.

The market for our services depends largely on domestic and international legislative programs and the budgetary capability to support programs, including the
continuance of existing programs. Many of our contracts are not fully funded at inception and rely upon future appropriations of funds. Accordingly, a failure to
receive additional anticipated funding may result in an early termination of a contract. In addition, many of our contracts include clauses that allow clients to
unilaterally modify or terminate contracts with little or no recompense.

Changes in state or federal government initiatives or in the level of government spending due to budgetary or deficit considerations may have a significant
impact on our future financial performance. For example, regulatory steps taken under the ongoing PHE in the United States have affected the level of work on
many of our contracts and the timing and nature of the termination of the PHE are uncertain.

Similarly, increased or changed spending on defense, security, or anti-terrorism threats may impact the level of demand or funding for the health and human
services programs that we operate. Many state programs in the United States, such as Medicaid, are federally mandated and fully or partially funded by the U.S.
Federal Government. Changes to those programs, such as program eligibility, benefits, or the level of federal funding, could reduce the level of demand for our
services, which could materially adversely impact our future financial performance. For example, President Biden’s executive order to forgive certain student
loan indebtedness for qualified borrowers could adversely affect our student loan servicing business.
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Government entities have in the past terminated, and may in the future terminate their contracts with us earlier than we expect, which may result in
revenue shortfalls and unrecovered costs.

Many of our government contracts contain base periods of one or more years, as well as option periods covering more than half of the contract's potential
duration. Government agencies do not have to exercise these option periods, and they may elect not to exercise them for budgetary, performance, or any other
reason. Our contracts also typically contain provisions permitting a government customer to terminate the contract on short notice, with or without cause.
Termination without cause provisions generally allow the government to terminate a contract at any time and enable us to recover only our costs incurred or
committed and settlement expenses and profit, if any, on the work completed prior to termination. We may or may not be able to recover all the costs incurred
during the startup phase of a terminated contract. The unexpected termination of significant contracts could result in significant revenue shortfalls. If revenue
shortfalls occur and are not offset by corresponding reductions in expenses, our business could be adversely affected. We cannot anticipate if, when, or to what
extent a customer might terminate their contracts with us.

If we fail to establish and maintain important relationships with government entities and agencies, our ability to successfully bid under RFPs may be
adversely affected.

To facilitate our ability to prepare bids in response to RFPs, we rely in part on establishing and maintaining relationships with officials of various government
entities and agencies. These relationships enable us to provide informal input and advice to the government entities and agencies prior to the development of an
RFP. We also engage marketing consultants, including lobbyists, to establish and maintain relationships with elected officials and appointed members of
government agencies. The effectiveness of these consultants may be reduced or eliminated if a significant political change occurs. In that circumstance, we may
be unable to successfully manage our relationships with government entities and agencies and with elected officials and appointees. Any failure to maintain
positive relationships with government entities and agencies may adversely affect our ability to successfully bid in response to RFPs.

Our customers may limit or prohibit the outsourcing of certain programs or may refuse to grant consents and/or waivers necessary to permit
contractors, such as us, to perform certain elements of government programs.

Governments could limit or prohibit private contractors like us from operating or performing elements of certain programs. Within the U.S., state or local
governments could be required to operate such programs with government employees as a condition of receiving federal funding. Moreover, under current law,
in order to privatize certain functions of government programs, the U.S. federal government must grant a consent and/or waiver to the petitioning state or local
agency. If the U.S. federal government does not grant a necessary consent or waiver, the state or local agency will be unable to outsource that function to a
private entity, such as us. This situation could eliminate or reduce the value of an existing contract.

We rely on key contracts with state, local and federal governments for a significant portion of our revenue. A substantial reduction in those
contracts would materially adversely affect our operating results.

In fiscal year 2022, approximately 47% of our total revenue was derived from the U.S. federal government and approximately 35% of our total revenue was
derived from contracts with state and local government agencies. Any significant disruption or deterioration in our relationship with federal, state, and local
governments and a corresponding reduction in these contracts would significantly reduce our revenue and could substantially harm our business.

Our contracts typically run for a fixed number of years and may be extended for an additional specified number of years if the contracting entity or its agent
elects to do so. When these contracts expire, they may be opened for bidding by competing bidders, and there is no guarantee that the contracts will be
renewed or extended. Our clients may elect to open bidding processes up earlier than anticipated, resulting in increased competition prior to the anticipated end
of contracts.

Our reputation and relationships with our clients are key factors in maintaining our business. Negative press reports or publicity, regardless of accuracy, could
harm our reputation. If our reputation is negatively affected, our clients may decrease or cease business with us. In addition, we are subject to various reviews,
audits, and investigations to verify our compliance with the terms of our contracts, as well as compliance with applicable laws and regulations. Any adverse
review, audit, or investigation could result in, among other things, cancellation of contracts; refunding of amounts that have been paid pursuant to contracts;
imposition of fines, penalties, and other sanctions; loss of rights to participate on various programs; loss of licenses; lowered quality ratings; or changes to the
way we do business. In addition, under government procurement regulations and practices, a negative determination from a government audit could result in a
contractor being fined, debarred, and/or suspended from being able to bid on, or be awarded, new government contracts for a period of time.
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Within our U.S. Federal business, our ability to participate in many competitive bids in response to government RFPs may be managed through
Government-Wide Acquisition Contracts ("GWACs") or the process by which agencies of the federal government purchase goods and services.
Eligibility to remain on a GWAC changes over time. We may not be invited to bid, and therefore be unable to be awarded contracts through this
process at the same level in the future as in the past if we do not maintain full eligibility requirements over time.

A GWAC is a pre-competed, multiple-award, indefinite-delivery, indefinite-quantity ("IDIQ") contract that agencies can use to buy total IT solutions. All IDIQs,
including GWACs, are regulated by the FAR, which sets forth rules and regulations that must be followed by federal agencies and providers of goods and
services to the government in the procurement process. For instance, in 2018, Maximus Federal was named a recipient of the U.S. General Services
Administration's ("GSA") Alliant 2 GWAC. Alliant 2 is an unrestricted, IDIQ, multi-vendor award with a contract ceiling of $50 billion. If we are unable to adapt to
changing eligibility requirements for a specific GWAC, we would risk losing access to related contracts and awards.

Risks related to our acquisitions

We may experience difficulties in integrating our operations with those of acquired businesses and realizing the expected benefits of these
acquisitions.

Our growth strategy includes a program to identify and execute acquisitions to enable long-term, sustainable, organic growth by continuing to expand the
business, enhance our clinical and digital capabilities, and extend into new market areas. Although we anticipate that acquisitions will create long-term
shareholder value, this expectation is based on assumptions about our acquisitions and preliminary estimates of their performance, which may change
materially. The benefits of acquisitions depend, in part, on our ability to successfully integrate the acquired businesses and realize the anticipated benefits,
including business opportunities and growth prospects from combining our businesses. We may not achieve these objectives within the anticipated time frame
or may never realize these benefits and the value of our common stock may be harmed. Integration of acquired businesses may result in material challenges,
including, without limitation:

• Our management might have its attention diverted from ongoing business concerns while trying to integrate these operations, and we could experience
performance shortfalls within our existing or acquired businesses as a result of the devotion of management's attention to integration efforts.

• The integration process could take longer than anticipated and could result in the loss of key employees, the disruption of each company's ongoing
businesses, tax costs or inefficiencies, or inconsistencies in standards, controls, information technology systems, procedures and policies, any of which could
materially adversely affect our ability to maintain relationships with customers, employees, or other third parties, or our ability to achieve the anticipated
benefits of the transactions, and could harm our financial performance.

• We could encounter unanticipated issues in integrating information technology, communications, and other systems that could harm our financial
performance.

• If we are unable to successfully or timely integrate our operations with those of our acquisitions, we may incur unanticipated liabilities and be unable to realize
the revenue growth, synergies, and other anticipated benefits, and our business, results of operations, and financial condition could be materially adversely
affected.

In connection with the acquisitions, we may be required to take write-downs or write-offs, restructuring and impairment, or other charges that could
negatively affect our business, assets, liabilities, prospects, outlook, financial condition, and results of operations.

Although we conducted due diligence on our acquisitions, we cannot assure that this diligence will reveal all material issues that may be present, that it would
be possible to uncover all material issues through customary due diligence, or that factors outside of our control will not later arise. We have also purchased
representations and warranties insurance policies in connection with certain acquisitions, but there is no assurance that those policies will cover any losses we
might experience from breaches of the sellers' representations and warranties or otherwise arising from the acquisitions. Even if our due diligence successfully
identifies certain risks, unexpected risks may arise and previously known risks may materialize in a manner not consistent with our preliminary risk analysis. We
are required to identify the fair value of assets acquired, such as customer relationships and technology, using estimates which are based upon factors such as
expected future operations and the manner in which we will utilize these assets, which may be inaccurate or may change post-acquisition. We may be required
to take write-offs or write-downs, restructuring and impairment, or other charges that could negatively affect business, assets, liabilities, prospects, outlook,
financial condition, and results of operations.
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Risks Pertaining to Legal Compliance and Data Security

We are subject to review and audit by governments at their sole discretion and, if any improprieties are found, we may be required to refund revenue
we have received or forego anticipated revenue, which could have a material adverse impact on our revenue and our ability to bid in response to
RFPs.

We are subject to audits, investigations, and reviews relating to compliance with the laws and regulations that govern our role as a contractor to agencies and
departments of the U.S. federal government, state, local, and foreign governments, and otherwise in connection with performing services in countries outside of
the United States. Adverse findings could lead to criminal, civil, or administrative proceedings, and we could be faced with penalties, fines, suspension, or
debarment. Adverse findings could also have a material adverse effect on us because of our reliance on government contracts. We are subject to periodic audits
by U.S., federal, state, local, and foreign governments for taxes. We are also involved in various claims, arbitrations, and lawsuits arising in the normal conduct
of our business, including but not limited to bid protests, employment matters, contractual disputes, and charges before administrative agencies. Although we
can give no assurance, based upon our evaluation and taking into account the advice of legal counsel, we do not believe that the outcome of any existing matter
would likely have a material adverse effect on our consolidated financial position, results of operations, or cash flows.

We may be subject to fines, penalties, and other sanctions if we fail to comply with laws governing our business.

Our business lines operate within a variety of complex regulatory schemes, including but not limited to the FAR, Federal Cost Accounting Standards, the Truth
in Negotiations Act, the Fair Debt Collection Practices Act (and similar national, state, and foreign laws), the Foreign Corrupt Practices Act, the United Kingdom
Bribery Act, as well as the regulations governing Medicaid and Medicare and accounting standards. If a government audit finds improper or illegal activities by
us or we otherwise determine that these activities have occurred, we may be subject to civil and criminal penalties and administrative sanctions, including
termination of contracts, forfeiture of profits, suspension of payments, fines, and suspension or disqualification from doing business with the government. Any
adverse determination could adversely impact our ability to bid in response to RFPs in one or more jurisdictions. Further, as a government contractor subject to
the types of regulatory schemes described above, we are subject to an increased risk of investigations, criminal prosecution, civil fraud, whistleblower lawsuits,
and other legal actions and liabilities to which other private sector companies are not, the result of which could have a material adverse effect on our operating
results, cash flows, and financial condition.

Adverse judgments or settlements in legal disputes could harm our operating results, cash flows, and financial condition.

From time to time, we are subject to a variety of lawsuits and other claims. These may include lawsuits and claims related to contracts, subcontracts, securities
compliance, employment and wage claims, and compliance with Medicaid and Medicare regulations, as well as laws governing student loans and child support
enforcement. Adverse judgments or settlements in some or all of these legal disputes may result in significant monetary damages or injunctive relief. In addition,
litigation and other legal claims are subject to inherent uncertainties, and management's view of these matters may change in the future. Those uncertainties
include, but are not limited to, costs of litigation, unpredictable court or jury decisions, and the differing laws and attitudes regarding damage awards among the
states and countries in which we operate.

Our systems and networks may be subject to cybersecurity breaches.

We are a trusted provider to government and other clients of critical health and human services that rely heavily upon technology systems, software, and
networks to receive, input, maintain, and communicate participant and client data. The risk of a security breach, system disruption, ransom-ware attack, or
similar cyber-attack or intrusion, including by computer hackers, cyber terrorists, or foreign governments, is persistent and substantial as the volume, intensity,
and sophistication of attempted attacks, intrusions and threats from around the world increase daily. If our systems or networks were compromised, we could be
adversely affected by losing confidential or protected information of program participants and clients or by facing a demand for ransom to restore access to such
information. The loss, theft, or improper disclosure of that information could subject us to sanctions under the relevant laws, breach of contract claims, contract
termination, class action, or individual lawsuits from affected parties, negative press articles, reputational damage, and a loss of confidence from our
government clients, all of which could adversely affect our existing business, future opportunities, and financial condition.

Similarly, if our internal networks were compromised, we could suffer the loss of proprietary, trade secret, or confidential technical and financial data. That could
make us less competitive in the marketplace and adversely affect our existing business, future opportunities, and financial condition.
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Many of our projects handle protected health information or other forms of confidential personal information, the loss or disclosure of which could
adversely affect our business, results of operations, and reputation.

As a provider of services under government health and human services programs, we often receive, maintain, and transmit protected health information or other
types of confidential personal information. That information may be regulated by the Health Insurance Portability and Accountability Act ("HIPAA") as amended
by the Health Information Technology for Economic and Clinical Health Act of 2009 ("HITECH"), Internal Revenue Service regulations, the European Union
General Data Protection Regulation ("GDPR"), or similar U.S. or foreign laws. The loss, theft, or improper use or disclosure of that information could subject us
to sanctions under the relevant laws, breach of contract claims, class action or individual lawsuits from affected parties, negative press articles, and a loss of
confidence from our government clients, all of which could adversely affect our existing business, future opportunities, and financial condition.

We may be precluded from bidding and performing certain work due to other work we currently perform.

Various laws and regulations prohibit companies from performing work for government agencies that might be viewed as an actual or apparent conflict of
interest. These laws limit our ability to pursue and perform certain types of work. For example, some of our businesses assist government agencies in
developing RFPs for various government programs. In those situations, the divisions involved in operating such programs would likely be precluded from bidding
on those RFPs. Similarly, regulations governing the independence of Medicaid enrollment brokers and Medicare appeal providers prevent us from providing
services to other organizations such as health plans and providers.

We may face liabilities arising from divested or discontinued businesses.

We have divested a number of businesses. The transaction documents for those divestitures typically contain a variety of representations, warranties, and
indemnification obligations. We could face indemnification claims and liabilities from alleged breaches of representations or warranties.

During 2009, we exited the revenue maximization business. Although we no longer provide those services, former projects that we performed for state clients
remain subject to federal audits. Our contracts for that business generally provide that we will refund the portion of our fee associated with any federal
disallowance. Accordingly, we may be obligated to refund amounts paid for such revenue maximization services depending on the outcome of federal audits.

Risks Pertaining to our Human Resources

We may lose executive officers and senior managers on whom we rely to generate business and execute projects successfully.

The ability of our executive officers and our senior managers to generate business and execute projects effectively is important to our success. The loss of an
executive officer or senior manager, including executives or managers who have joined us through acquisitions, could impair our ability to secure and manage
engagements, which could harm our business, prospects, financial condition, results of operations, and cash flows.

We may be unable to attract and retain sufficient qualified personnel to sustain our business.

Our delivery of services is labor-intensive. When we are awarded a government contract, we must quickly hire project leaders and operational staff. Some larger
projects have required us to hire and train thousands of operational staff in a short time period. That effort can be especially challenging in geographic areas
with low unemployment rates. The additional operational staff also creates a concurrent demand for increased administrative personnel. Our success requires
that we attract, develop, motivate, and retain:

• experienced and innovative executive officers globally;

• senior managers who have successfully managed or designed government services programs; and

• information technology professionals who have designed or implemented complex information technology projects within and outside the U.S.

Innovative, experienced, and technically proficient individuals are in great demand and are likely to remain a limited resource. There can be no assurance that
we will be able to continue to attract and retain desirable executive officers, senior managers, and management personnel. Our inability to hire sufficient
personnel on a timely basis or the loss of significant numbers of executive officers and senior managers could adversely affect our business.
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Government unions may oppose outsourcing of government programs to outside vendors such as us, which could limit our market opportunities
and could impact us adversely. In addition, our unionized workers outside the United States could disrupt our operations, and our non-unionized
workers could attempt to unionize which could disrupt our operations and impose higher costs on us.

Our success depends in part on our ability to win profitable contracts to administer and manage health and human services programs traditionally administered
by government employees. Many government employees, however, belong to labor unions with considerable financial resources and lobbying networks. Unions
have in the past applied, and are likely to continue to apply, political pressure on legislators and other officials seeking to outsource government programs.
Union opposition to these programs may result in fewer opportunities for us to service government agencies, prolonged and more complex procurement cycles,
and the potential for adverse media coverage as the unions seek to discredit Maximus through their network of NewsGuild journalists who belong to the
Communications Workers of America ("CWA") union.

We do operate outsourcing programs using unionized employees in Canada and the U.K. We have historically experienced opposition from the union in
Canada, which does not favor the outsourcing of government programs. Adverse press coverage and union opposition may have a negative effect on the
willingness of government agencies to outsource such projects, as well as certain contracts that are operated within a unionized environment. Our unionized
workers could also declare a strike that could adversely affect our performance and financial results.

Non-unionized workers could initiate organizing efforts to unionize at one or more of our locations. Such organizing efforts could be disruptive to our business
operations and result in adverse publicity. A successful union organizing effort could substantially increase our personnel costs.

General Risk Factors

A number of factors may cause our cash flows and results of operations to vary from quarter to quarter.

Factors that may cause our cash flows and results of operations to vary from quarter to quarter include:

• the terms and progress of contracts;

• caseloads and other factors where revenue is derived on transactional volume on contracts;

• the levels of revenue earned and profitability of fixed-price and performance-based contracts;

• expenses related to certain contracts which may be incurred in periods prior to revenue being recognized;

• increasing rates of inflation which may increase our costs of labor and other goods and services;

• the commencement, completion, or termination of contracts during any particular quarter;

• the schedules of government agencies for awarding contracts;

• government budgetary delays or shortfalls;

• the timing of change orders being signed;

• the terms of awarded contracts; and

• potential acquisitions.

Changes in the volume of activity and the number of contracts commenced, completed, or terminated during any quarter may cause significant variations in our
cash flows and results of operations because a large amount of our expenses are fixed.

Our indebtedness could adversely affect our business and our ability to meet our obligations.

At September 30, 2022, we owed $1.4 billion under our credit facilities. At September 30, 2022, our effective interest rate was 4.69%, compared to 2.05% at
September 30, 2021. Our credit facilities are subject to variable rates that expose us to interest rate risk. When interest rates increase, our debt service
obligations on the variable rate indebtedness increase even though the amount borrowed remains the same.
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Our indebtedness contains financial or other covenants that limit our operational flexibility in a number of other ways, including:

• causing us to be less able to take advantage of business opportunities, such as other acquisition opportunities, and to react to changes in market or industry
conditions;

• increasing our vulnerability to adverse economic, industry, or competitive developments;

• affecting our ability to pay or refinance debts as they become due during adverse economic, financial market, and industry conditions;

• requiring us to use a larger portion of cash flow for debt service, reducing funds available for other purposes;

• decreasing our profitability and/or cash flow;

• causing us to be disadvantaged compared to competitors with less leverage; and

• limiting our ability to borrow additional funds in the future to fund working capital, capital expenditures, and other general corporate purposes.

Further, we anticipate amending our credit facilities to switch the benchmark rate from the London Interbank Offering Rate (“LIBOR”) to the Secured Overnight
Financing Rate (“SOFR”) during fiscal year 2023 as LIBOR is phased out. SOFR is a relatively new reference rate, has a very limited history and is based on
short-term repurchase agreements, backed by Treasury securities. Changes in SOFR can be volatile and difficult to predict, and there can be no assurance that
SOFR will perform similarly to the way LIBOR would have performed at any time. As a result, the amount of interest we may pay on our credit facilities is difficult
to predict.

We are subject to the risks of doing business internationally.

For the year ended September 30, 2022, 16% of our revenue was driven from jurisdictions outside the U.S. As a result, a significant portion of our business
operations are subject to foreign financial, tax, and business risks which could arise in the event of:

• foreign currency exchange fluctuations;

• unexpected increases in tax rates or changes in U.S. or foreign tax laws;

• non-compliance with international laws and regulations, such as data privacy, employment regulations, and trade barriers;

• non-compliance with U.S. laws affecting the activities of U.S. companies in international locations, including the Foreign Corrupt Practices Act;

• local restrictions pertaining to the COVID-19 pandemic that could disrupt our business operations;

• the absence in some jurisdictions of effective laws to protect our intellectual property rights;

• new regulatory requirements or changes in local laws that materially affect the demand for our services or directly affect our foreign operations;

• local economic and political conditions, including severe or protracted recessions in foreign economies and inflation risk;

• the length of payment cycles and potential difficulties in collecting accounts receivable;

• difficulty managing and communicating with teams outside the U.S.;

• unusual or unexpected monetary exchange controls, price controls, or restrictions on transfers of cash; or

• civil disturbance, terrorism, or other catastrophic events that reduce business activity in other parts of the world.

These factors may lead to decreased revenues and profits, which could adversely affect our business, financial condition, and results of operations.
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Inaccurate, misleading, or negative media coverage could adversely affect our reputation and our ability to bid for government contracts.

Because of the public nature of many of our business lines, the media frequently focuses their attention on our contracts with government agencies. If the media
coverage is negative, it could influence government officials to slow the pace of outsourcing government services, which could reduce the number of RFPs. The
media also focus their attention on the activities of political consultants engaged by us, and we may be tainted by adverse media coverage about their activities,
even when those activities are unrelated to our business. Moreover, inaccurate, misleading, or negative media coverage about us could harm our reputation
and, accordingly, our ability to bid for and win government contracts.

Our Articles of Incorporation and bylaws include provisions that may have anti-takeover effects.

Our Articles of Incorporation and bylaws include provisions that may delay, deter, or prevent a takeover attempt that shareholders might consider desirable. For
example, our Articles of Incorporation provide that our shareholders may not take any action in writing without a meeting. This prohibition could impede or
discourage an attempt to obtain control of us by requiring that any corporate actions initiated by shareholders be adopted only at properly called shareholder
meetings.

Item 1B. Unresolved Staff Comments

None.

Item 2. Properties

During fiscal year 2022, we sold the building in which our corporate headquarters was located. We lease offices for operations, management, and administrative
functions in connection with the performance of our services.

As of September 30, 2022, the Company leased approximately 171 offices in the U.S. totaling approximately 4.0 million square feet. In nine countries outside
the U.S., the Company leased approximately 366 offices totaling approximately 0.9 million square feet. The lease terms vary from month-to-month to ten-year
leases and are generally entered into at market rates. In the event that a property is used for our services in the U.S., we typically negotiate clauses to allow
termination of the lease if the service contract is terminated by our customer. Such clauses are not standard in foreign leases.

We believe that our properties are maintained in good operating condition and are suitable and adequate for our purposes.

Item 3. Legal Proceedings

Refer to our disclosures included in " Note 15. Commitments and Contingencies" included in Item 8 of this Annual Report on Form 10-K.

Item 4. Mine Safety Disclosures

Not applicable.
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PART II
Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities

Our common stock is traded on the New York Stock Exchange, or NYSE, under the symbol "MMS."

As of October 27, 2022, there were 37 holders of record of our outstanding common stock. The number of holders of record is not representative of the number
of beneficial owners due to the fact that many shares are held by depositories, brokers, or nominees. We estimate there are approximately 114,807 beneficial
owners of our common stock.

During the first fiscal quarter of 2023, we declared a quarterly dividend of $0.28 per share of Maximus stock. Our quarterly dividends during fiscal years 2022,
2021, and 2020 were $0.28 per share, respectively.

We intend to continue paying regular cash dividends, although there is no assurance as to future dividends. Future cash dividends, if any, will be paid at the
discretion of our Board of Directors and will depend, among other things, upon our future operating results, capital requirements and surplus, general financial
condition, contractual restrictions, and other factors our Board of Directors may deem relevant.

Common Stock Repurchase Activity During the Three Months Ended September 30, 2022

Period
Total Number of Shares

Purchased
Average Price Paid Per

Share

Total Number of Shares
Purchased as Part of the

Publicly Announced Plans
(1)

Approximate Dollar Value
of Shares that May Yet

Be Purchased Under the
Plans (in thousands)

July 1, 2022 - July 31, 2022 353,848 $ 62.86 353,848 $ 50,588 
August 1, 2022 - August 31, 2022 — — — $ 50,588 
September 1, 2022 - September 30, 2022 (2) 146,447 57.87 — $ 50,588 

500,295 $ 61.40 353,848 

(1) Under a resolution adopted in March 2020, the Board of Directors authorized the purchase, at management's discretion, of up to an aggregate of $200 million of our
common stock.

(2) The total number of shares purchased includes 146,447 restricted stock units which vested in September 2022, but which were utilized by the recipients to settle personal
income tax obligations.
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Stock Performance Graph

The following graph compares the cumulative total shareholder return on our common stock for the five-year period from September 30, 2017, to September 30,
2022, with the cumulative total returns for the S&P MidCap 400 Index. In addition, we compared the results of a peer group to our performance. This new peer
group is based upon the companies with similar revenue by end market. This peer group is comprised of Booz Allen Hamilton Holding Corp., CACI International
Inc., Conduent, Inc., ICF International, Inc., Leidos, Inc., and Science Applications International Corporation (SAIC). The old peer group was based upon
companies listed within our proxy statement as entities whom we used as data points in establishing executive compensation. The old peer group is comprised
of Booz Allen Hamilton Holding Corp., CACI International Inc., Conduent, Inc., Gartner Inc., ICF International, Inc., Leidos, Inc., ManTech International Corp.,
Science Applications International Corporation (SAIC), Unisys Corp., Tetra Tech Inc., and KBR, Inc.

This graph assumes the investment of $100 on September 30, 2017, in our common stock, the S&P MidCap 400 Index, and our peer groups, weighted by
market capitalization and assumes dividends are reinvested.

Notes:

• The lines represent index levels derived from compounded daily returns that include all dividends.

• The indexes are reweighted daily, using the market capitalization on the previous trading day.

• If the monthly interval, based on the fiscal year-end, is not a trading day, the preceding trading day is used.

• The index level for all series was set to $100.00 on September 30, 2017.

Item 6. Reserved
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Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations

This Management's Discussion and Analysis of Financial Condition and Results of Operations should be read together with the Company's audited consolidated
financial statements and the related notes thereto for the fiscal years ended September 30, 2022, 2021, and 2020 included in Item 8. Financial Statements and
Supplementary Data.

The discussion below contains management's comments on our business strategy and outlook, and such discussions contain forward-looking statements.
These forward-looking statements reflect the expectations, beliefs, plans, and objectives of management about future financial performance and assumptions
underlying management's judgment concerning the matters discussed, and accordingly, involve estimates, assumptions, judgments, and uncertainties. Our
actual results could differ materially from those discussed in the forward-looking statements and the discussion below is not necessarily indicative of future
results. Factors that could cause or contribute to any differences include, but are not limited to, those discussed below and elsewhere in this Annual Report on
Form 10-K, particularly in Item 1A. Risk Factors and in "Special Note Regarding Forward-Looking Statements."

Business Overview

For an overview of our business, including our business segments and discussion of the services we provide, see Item 1. Business of this Annual Report on
Form 10-K.

Financial Overview

A number of factors have affected our fiscal year 2022 results, the most significant of which we have listed below. More detail on these changes is presented
below within our "Results of Operations" section.

• During fiscal year 2021, we acquired VES Group, Inc. ("VES") and the Federal Division of Attain, LLC ("Attain"). We acquired Aidvantage at the beginning of
fiscal year 2022. These acquisitions have been supplemented by several smaller acquisitions in fiscal years 2021 and 2022. In fiscal year 2022, we
recognized a full year of revenue and operating costs from the 2021 acquisitions and Aidvantage, as well as intangible asset amortization. To fund the
acquisition of VES, we entered into a new credit agreement with JPMorgan Chase N.A. (the Credit Agreement). The Credit Agreement provides both fixed-
term debt and a new revolving credit facility. The cost of servicing this debt for a full year, as well as increasing interest rates, have resulted in an increase
in our interest expense.

• In both fiscal years 2021 and 2022, we received benefits from short-term work assisting governments with their responses to the COVID-19 pandemic. This
work was often profitable and mitigated profit declines on established programs where transaction volume was reduced. The short-term work declined by
approximately $800 million compared to fiscal year 2021, but the ongoing Public Health Emergency ("PHE") has meant many of our established U.S.
programs continue to operate at reduced capacity. The timing and nature of the end of the PHE should have a favorable effect on our business. This could
occur in fiscal year 2023.

• Within our Outside the U.S. Segment, we recorded charges totaling $16.8 million on a single contract, anticipating a loss of the remaining life of the
arrangement. If our current forecast remains unchanged, this project is forecasted to record a breakeven profit over its remaining life.

• Our Outside the U.S. Segment has benefited from the U.K. Restart contract, which commenced in late-fiscal year 2021. This growing contract has offset
declines within the same segment from the contraction of our Australian business.

• During the fourth quarter of the fiscal year, we completed the sale of our former headquarters building. This resulted in a gain of $11.0 million and a cash
inflow of $16.4 million.
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Results of Operations

The following table sets forth, for the fiscal years indicated, information derived from our statements of operations. In preparing our discussion and analysis of
these results, we focused on the comparison between fiscal years 2022 and 2021. A discussion comparing our results between fiscal years 2021 and 2020 can
be found in our Annual Report on Form 10-K for the year ended September 30, 2021, which we filed with the Securities and Exchange Commission on
November 18, 2021.

Table MD&A 1: Consolidated Results of Operations
For the Year Ended September 30,

2022 2021
(dollars in thousands, except per share data)

Revenue $ 4,631,018 $ 4,254,485 
Cost of revenue 3,691,208 3,307,510 
Gross profit 939,810 946,975 

Gross profit percentage 20.3 % 22.3 %
Selling, general, and administrative expenses 534,493 494,088 

Selling, general, and administrative expenses as a percentage of revenue 11.5 % 11.6 %
Amortization of intangible assets 90,465 44,357 
Gain on sale of land and building 11,046 — 
Operating income 325,898 408,530 

Operating margin 7.0 % 9.6 %
Interest expense 45,965 14,744 
Other expense, net 2,835 10,105 
Income before income taxes 277,098 383,681 
Provision for income taxes 73,270 92,481 

Effective tax rate 26.4 % 24.1 %
Net income $ 203,828 $ 291,200 
Earnings per share:

Basic $ 3.30 $ 4.69 
Diluted $ 3.29 $ 4.67 

Our business segments have different factors driving revenue fluctuations and profitability. The sections that follow cover these segments in greater detail. Our
revenue reflects fees earned for services provided. Cost of revenue consists of direct costs related to labor and related overhead, subcontractor labor, outside
vendors, rent, and other direct costs. The largest component of cost of revenue, approximately two-thirds, is labor, including subcontracted labor.

Table MD&A 2: Changes in Revenue, Cost of Revenue, and Gross Profit for the Year Ended September 30, 2022
Revenue Cost of Revenue Gross Profit

Dollars % Change Dollars % Change Dollars % Change
(dollars in thousands)

Fiscal year 2021 $ 4,254,485 $ 3,307,510 $ 946,975 
Organic effect (249,058) (5.9)  % (65,687) (2.0)  % (183,371) (19.4) %
Acquired growth 667,384 15.7  % 484,552 14.7  % 182,832 19.3  %
Currency effect compared to the prior period (41,793) (1.0)  % (35,167) (1.1)  % (6,626) (0.7) %

Fiscal year 2022 $ 4,631,018 8.9  % $ 3,691,208 11.6  % $ 939,810 (0.8) %

Selling, general, and administrative expenses ("SG&A") consist of indirect costs related to general management, marketing, and administration. It is primarily
composed of labor costs. These costs may be incurred at a segment level, for dedicated resources that are not client-facing, or at a corporate level. Corporate
costs are allocated to segments on a consistent and rational basis. Fluctuations in our SG&A are primarily driven by changes in our administrative cost base,
which is not directly driven by changes in our revenue. As part of our work for the U.S. federal government and many states, we allocate these costs using a
methodology driven by the U.S. Federal Cost Accounting Standards.
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Our SG&A expense has increased year-over-year due primarily to the increased cost base from our acquisitions. Our SG&A for fiscal year 2021 includes $9.5
million of acquisition expenses, primarily related to the VES and Attain transactions. In fiscal year 2022, we had a lower level of acquisition activity. We have
also recorded a net benefit of $3.4 million from a reduction in contingent considerations due to the sellers of our acquired businesses.

Our amortization of intangible assets increased by $46.1 million from fiscal year 2021 to fiscal year 2022. This is the result of acquisitions in both fiscal years,
partially offset by amortization related to the Census Questionnaire Assistance contract, which was acquired in November 2018 and fully amortized through
November 2020.

Table MD&A 3: Changes in Amortization of Intangible Assets Expense for The Year Ended September 30, 2022
Dollars % Change

(dollars in thousands)
Year Ending September 30, 2021 $ 44,357 

VES acquisition 36,889 83.2 %
Attain acquisition 4,375 9.9 %
Aidvantage acquisition 7,432 16.8 %
Other 2022 acquisitions 735 1.7 %
CQA contract (2,313) (5.2) %
Other, including foreign exchange (1,010) (2.3) %

Year Ending September 30, 2022 $ 90,465 $90,465 

Our intangible amortization expense is based upon assumptions of the value and economic life of assets acquired, typically established at the acquisition date. If
these assumptions change, the pattern of future expense may be affected. The table below shows our results excluding the effects of intangible asset
amortization.

Table MD&A 4: Non-GAAP Adjusted Results Excluding Amortization of Intangible Assets
For the Year Ended September 30,

2022 2021
(dollars in thousands, except per share data)

Operating income $ 325,898 $ 408,530 
Add back: Amortization of intangible assets 90,465 44,357 

Adjusted operating income excluding amortization of intangible assets (Non-GAAP) $ 416,363 $ 452,887 
Adjusted operating income margin excluding amortization of intangible assets (Non-GAAP) 9.0 % 10.6 %

Net income $ 203,828 $ 291,200 
Add back: Amortization of intangible assets, net of tax 66,786 32,752 

Adjusted net income excluding amortization of intangible assets (Non-GAAP) $ 270,614 $ 323,952 

Diluted earnings per share $ 3.29 $ 4.67 
Add back: Effect of amortization of intangible assets on diluted earnings per share 1.08 0.52 

Adjusted diluted earnings per share excluding amortization of intangible assets (Non-GAAP) $ 4.37 $ 5.19 

Our interest expense increased from $14.7 million in fiscal year 2021 to $46.0 million in fiscal year 2022. This increase is driven by the costs of our cash
borrowings utilized to acquire VES. As stated in Note 8 - Debt and Derivatives, our interest rate will vary based upon both prevailing interest rates and our
leverage ratio. Additional details on our borrowings are included within the "Liquidity and Capital Resources" section.

Our other income and expense relates to miscellaneous expenses which do not relate to our ongoing operating or financing needs. In fiscal year 2021, we
incurred $8.5 million related to interim financing for the VES acquisition. This financing was not used and the cost was expensed. Expenses related to the
current credit facilities have been deferred and are being recognized over the life of the agreement.
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Our effective income tax rate for the year ended September 30, 2022 and 2021, was 26.4 % and 24.1 %, respectively. The increase in effective tax rate was
mainly due to the decreased value of our restricted stock units at vesting compared to the value expensed. For fiscal year 2023, we expect the effective tax rate
to be between 24.5% and 25.5%.

U.S. Federal Services Segment

Our U.S. Federal Services Segment delivers end-to-end solutions that help various U.S. federal government agencies better deliver on their mission, including
program operations and management, clinical services, and technology solutions. This also includes appeals and assessments services, system and application
development, IT modernization, and maintenance services. The segment also contains certain state-based assessments and appeals work that is part of the
segment's heritage within the Medicare Appeals portfolio which continues to be managed within this segment. Benefited by the Maximus Attain platform, the
segment executes on its digital strategy to deliver technology solutions that advance agency missions, including the challenge to modernize, provide better
customer experience, and drive process efficiencies. The segment continues to expand its clinical solutions and manages the clinical evaluation process for
U.S. veterans and service members on behalf of the U.S. Department of Veterans Affairs. The segment further supports clinical offerings in public health with
new work supporting the U.S. Federal Government's COVID-19 response efforts. This included expanded work with the Centers for Disease Control and
Prevention ("CDC") for their helpline and increased support for the IRS Wage and Investment Division's response efforts to general inquiries regarding the
Coronavirus Aid Relief & Economic Security ("CARES") Act and Economic Impact Payment Service Plan.

Table MD&A 5: U.S. Federal Services Segment - Financial Results
For the Year Ended September 30,

2022 2021
(dollars in thousands)

Revenue $ 2,259,744 $ 1,893,284 
Cost of revenue 1,740,304 1,460,733 
Gross profit 519,440 432,551 
Selling, general, and administrative expenses 284,509 243,485 
Operating income 234,931 189,066 
Gross profit percentage 23.0  % 22.8  %
Operating margin percentage 10.4  % 10.0  %

Table MD&A 6: U.S. Federal Services Segment - Changes in Revenue, Cost of Revenue and Gross Profit
Revenue Cost of Revenue Gross Profit

Amount % Change Amount % Change Amount % Change
(dollars in thousands)

Balance for fiscal year 2021 $ 1,893,284 $ 1,460,733 $ 432,551 
Organic effect (274,569) (14.5) % (188,911) (12.9) % (85,658) (19.8) %
Acquired growth 641,029 33.9  % 468,482 32.1  % 172,547 39.9  %

Balance for fiscal year 2022 $ 2,259,744 19.4  % $ 1,740,304 19.1  % $ 519,440 20.1  %

Our U.S. Federal Services Segment increased in size significantly in fiscal year 2022.

• We received a full year of benefit from the acquisitions of VES (May 2021), Attain (March 2021), and Aidvantage (October 2021). The VES and Attain work
is also more profitable than our legacy business.

• Fiscal year 2021 included a significant amount of short-term, profitable work related to the COVID-19 pandemic. Much of this work ceased in late 2021 or
early 2022. In addition, fiscal year 2021 includes approximately $67 million of non-recurring revenue related to the CQA contract, which ended in that year.
Our organic profit margins have been tempered as we accepted a lower return on an existing contract in exchange for increased funding and anticipated
future revenues.

We anticipate that our U.S. Federal Services business will continue to grow in fiscal year 2023, driven primarily by additional volumes anticipated in the VES
business. We anticipate operating margins will range between 10% and 11%.

30



Table of Contents

U.S. Services Segment

Our U.S. Services Segment provides a variety of business process services ("BPS"), such as program administration, appeals and assessments, and related
consulting work for U.S. state and local government programs. These services support a variety of programs, including the Affordable Care Act ("ACA"),
Medicaid, the Children's Health Insurance Program ("CHIP"), Temporary Assistance to Needy Families ("TANF"), and child support programs. As part of the
governments' COVID-19 response efforts, the segment supported contact tracing, disease investigation, and vaccine distribution support services during the
peak of the pandemic. The segment also successfully expanded into the unemployment insurance market where longer term opportunities have materialized.
As part of the broader strategy to evolve clinically and address societal macro trends such as aging populations and rising costs, the segment continues to
expand its offerings in public health with new work in in-person assessments.

Table MD&A 7: U.S. Services Segment - Financial Results
For the Year Ended September 30,

2022 2021
(dollars in thousands)

Revenue $ 1,607,612 $ 1,662,110 
Cost of revenue 1,264,608 1,254,060 
Gross profit 343,004 408,050 
Selling, general, and administrative expenses 160,902 153,609 
Operating income 182,102 254,441 
Gross profit percentage 21.3  % 24.6  %
Operating margin percentage 11.3  % 15.3  %

Our revenue and cost of revenue for the year ended September 30, 2022, decreased 3.3% and 0.8%, respectively, compared to fiscal year 2021. All movement
was organic.

As anticipated, our revenue and profit margins have declined in fiscal year 2022 as short-term, COVID-19 related work, which typically earn higher margins, has
slowed but many of our core programs which rely upon transactions are still running at low volumes due to the ongoing PHE. Our results in fiscal year 2021
include a write-down of approximately $12 million of assets related to a contract in the start-up phase.

The timing and nature of the end of the PHE, which could occur in fiscal year 2023, will have a significant effect on our results in fiscal year 2023. Assuming that
the PHE does not end, we anticipate operating margins between 8% and 10% in 2023.

Outside the U.S. Segment

Our Outside the U.S. Segment provides BPS for international governments and commercial clients, transforming the lives of people around the world. Helping
people find employment, access vital support, and remain healthy, these services include health and disability assessments, program administration for
employment services, wellbeing solutions, and other job seeker related services. We support programs and deliver services in the U.K., including the Health
Assessment Advisory Service ("HAAS") and Restart; Australia, including Workforce Australia (formerly jobactive) and the Disability Employment Service;
Canada, including Health Insurance British Columbia and the Employment Program of British Columbia; in addition to Italy, Saudi Arabia, Singapore, South
Korea, Sweden, and UAE, where we predominantly provide employment support and job seeker services.
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Table MD&A 8: Outside the U.S. Segment - Financial Results
For the Year Ended September 30,

2022 2021
(dollars in thousands)

Revenue $ 763,662 $ 699,091 
Cost of revenue 686,296 592,717 
Gross profit 77,366 106,374 
Selling, general, and administrative expenses 92,536 86,248 
Operating (loss)/income (15,170) 20,126 
Gross profit percentage 10.1  % 15.2  %
Operating margin percentage (2.0) % 2.9  %

Table MD&A 9: Outside the U.S. Segment - Changes in Revenue, Cost of Revenue and Gross Profit
Revenue Cost of Revenue Gross Profit

Amount % Change Amount % Change Amount % Change
(dollars in thousands)

Balance for fiscal year 2021 $ 699,091 $ 592,717 $ 106,374 
Organic effect 80,009 11.4  % 112,676 19.0  % (32,667) (30.7) %
Acquired growth 26,355 3.8  % 16,070 2.7  % 10,285 9.7  %
Currency effect compared to the prior period (41,793) (6.0) % (35,167) (5.9) % (6,626) (6.2) %

Balance for fiscal year 2022 $ 763,662 9.2  % $ 686,296 15.8  % $ 77,366 (27.3) %

This segment experienced organic growth in revenue and costs, as well as acquired growth. This benefit was partially offset by significant declines in the value
of international currencies against the United States Dollar.

Organic revenue growth in fiscal year 2022 reflects the benefit of our United Kingdom Restart contract, which commenced in the fourth quarter of fiscal year
2021, partially offset by declines in our Australian business. The Australian business reported strong results in fiscal year 2021 as the COVID-19 pandemic effect
declined and opportunities reopened for work placements. Our fiscal year 2022 results initially returned to standard operating levels before a decline in the level
of work following the third quarter. The detriment to our profit margin was primarily driven by the Australian business, where the reduction in revenues was not
immediately matched with a decline in the cost base; in addition, some short-term severance costs were incurred. Profit margins were also tempered by
charges totaling $16.8 million related to an implementation of a software product.

Acquired growth is from Connect Assist Holdings Limited, acquired in September 2021; BZ Bodies Limited, acquired in January 2022; and Stirling Institute of
Australia Pty Ltd, acquired in June 2022.

Much of our revenue growth stems from our employment services contracts, where we are paid based upon our ability to place individuals in long-term
sustained employment. As a result, changes in our estimates of our ability to place people in work and the time that this will take can have significant effects on
our revenue. These estimates are based upon our current expectations as to how the effects of the pandemic, including regulations adopted by governments
and employment practices adopted by employers, will progress. Our estimates are based upon historical performance, where appropriate and available.

We anticipate our Outside the United States Segment will experience greater stability in fiscal year 2023, with less disruption from residual pandemic factors
and underpinned by our core programs. We anticipate operating margins will be in the low single digits.
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Backlog

Backlog represents estimated future revenue from:

• existing signed contracts;

• contracts that have been awarded but not yet signed; and

• unexercised priced contract options.

As of September 30, 2022, we estimate that we had approximately $19.8 billion in backlog.

Table MD&A 10: Backlog by Segment
As of September 30,

2022 2021
(in millions)

U.S. Federal Services $ 13,168 $ 4,298 
U.S. Services 5,205 4,865 
Outside the U.S. 1,441 2,052 

Backlog $ 19,814 $ 11,215 

At September 30, 2022, the average weighted remaining life of the contracts in our backlog was approximately 6.8 years, including option periods.

Increases in backlog result from the award of new contracts and the extension or renewal of existing contracts. Reductions in backlog come from fulfilling
contracts or the early termination of contracts which our experience shows to be a rare occurrence. See "Risk Factors" in Item 1A of this Annual Report. The
backlog associated with our performance-based contracts is an estimate based upon management's experience of caseloads and similar transaction volume,
which is subject to revision based upon the latest information available. Additionally, backlog estimates may be affected by foreign currency fluctuations.

We believe that comparisons of backlog period-to-period are difficult. We also believe that it is difficult to predict future revenue solely based on analysis of
backlog. The actual timing of revenue from projects included in backlog will vary. We also may experience periods in which there is a greater concentration of
rebids, resulting in a comparatively reduced backlog balance until subsequent award or extension on those contracts.

The longevity of these contracts assists management in predicting revenue, operating income, and cash flows for the purposes of business planning. We expect
approximately 24% of the backlog balance to be realized as revenue in fiscal year 2022, which is 90% of the midpoint of fiscal year 2022 revenue guidance. Our
standard forecasting process includes analyzing new work pipelines and submitted responses to requests for proposals ("RFPs") when predicting future
revenue, operating income, and cash flows.

Liquidity and Capital Resources

Our primary sources of liquidity are cash on hand, cash from operations, and availability under our revolving credit facilities. As of September 30, 2022, we had
$40.7 million in cash and cash equivalents. We believe that our current cash position, access to our revolvers, and cash flow generated from operations should
be not only sufficient for our operating requirements but also to enable us to fund required long-term debt repayments, dividends and any share purchases we
might choose to make. See Note 8 to the Consolidated Financial Statements for a more detailed discussion of our debt financing arrangements.
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Table MD&A 11: Net Change in Cash and Cash Equivalents and Restricted Cash
For the Year Ended September 30,

2022 2021
(in thousands)

Operating activities:
Net cash provided by operating activities $ 289,839 $ 517,322 
Net cash used in investing activities (54,009) (1,835,480)
Net cash (used in)/provided by financing activities (248,271) 1,385,693 
Effect of foreign exchange rates on cash and cash equivalents and restricted cash (7,334) 474 

Net change in cash and cash equivalents and restricted cash $ (19,775) $ 68,009 

Net Cash Provided By Operating Activities

Net cash provided by operating activities decreased by $227.5 million in fiscal year 2022 compared to fiscal year 2021. This decline was driven by a reduction in
profits, the timing of payments from customers, and the timing of our payments to vendors.

Both years have received the benefit of faster cash collections. Our Days Sales Outstanding ("DSO") improved from September 30, 2020, when it was 77 days,
through September 30, 2021 (68 days) and September 30, 2022 (62 days). Improved collections were driven by the recovery of payments delayed during the
COVID-19 pandemic and the timing of large payments at the end of fiscal year 2022.

Fiscal year 2021 received cash from up-front payments on contracts, notably in the United Kingdom, as new projects started. These cash flows did not recur to
the same degree in fiscal year 2022.

The timing of both vendor and employee payments across both years also resulted in higher cash outflows from operations in fiscal year 2022. Increased
interest payments on our debt, which we held for a full year in fiscal year 2022, were offset by reduced tax payments.

Net Cash Used In Investing Activities

Investing activities for fiscal year 2022 include payments for current-year acquisitions and the settlement of the VES purchase price. This is offset by cash
received from the sale of our former headquarters building, which was completed in August 2022. The prior year's cash flows include payments for the
acquisitions of VES, Attain and Connect Assist.

Net Cash (Used In)/Provided By Financing Activities

The principal drivers of financing cash flows are the Credit Agreement, our equity transactions and restricted cash flows where we hold funds on behalf of
customers or vendors.

In fiscal year 2021, we received net cash flows of $1.47 billion, principally from borrowings and costs for the Credit Agreement. These funds were used to
acquire VES. In fiscal year 2022, we have made net debt repayments of $155.7 million.

In addition to our dividend, we have purchased $96.1 million of Maximus common stock in fiscal year 2022, compared to $3.4 million in fiscal year 2021.

On certain contracts, we maintain funds within our treasury system which is owned by our client. We treat this cash as restricted cash and hold a corresponding
liability on our balance sheet reflecting balances to be disbursed on behalf of our client. Although we do not own these funds, they are within our control and are
considered financing cash flows. In fiscal year 2022, we received the benefit of the Receivables Purchase Agreement ("RPA") we entered into with Wells Fargo
N.A., under which we can sell certain US-originated accounts receivable balances. Prior to September 30, 2022, we sold a customer invoice for $60.4 million.
Although we sold these receivables, we maintained administrative responsibilities over cash collection. Having sold the invoice, the customer payment was
received on September 30, 2022, resulting in excess cash flow. This cash receipt was treated as restricted cash and remitted to Wells Fargo in October 2022.
We have recorded this transaction as "other" cash flows from financing activities.
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Cash in Foreign Locations

We have no requirement to remit funds from our foreign locations to the United States. We will continue to explore opportunities to remit additional funds, taking
into consideration the working capital requirements and relevant tax rules in each jurisdiction. When we are unable to remit funds back without incurring a
penalty, we will consider these funds indefinitely reinvested until such time as these restrictions are changed. As a result, we do not record U.S. deferred income
taxes on any funds held in foreign jurisdictions. We have not attempted to calculate our potential liability from any transfer of these funds, as any such
transaction might include tax planning strategies that we have not fully explored. Accordingly, it is not possible to estimate the potential tax obligations if we
were to remit all of our funds from foreign locations to the United States.

Free Cash Flow

Table MD&A 12: Free Cash Flow
For the Year Ended September 30,

2022 2021
(in thousands)

Net cash provided by operating activities $ 289,839 $ 517,322 
Purchases of property and equipment and capitalized software (56,145) (36,565)

Free cash flow $ 233,694 $ 480,757 

Material Cash Requirements from Contractual Obligations

Credit Facilities

As of September 30, 2022, we had total outstanding borrowing under our term loans and subsidiary loan agreements of $1.37 billion and $0.1 million,
respectively. We had no outstanding balances under the Credit Agreement revolver as of September 30, 2022 and $600 million available. The Credit Agreement
has annual repayment requirements and the balance must be repaid or refinanced at the termination of the agreements. See Note 8 to the Consolidated
Financial Statements for information regarding the terms of the Credit Agreement, including obligations by fiscal year.

Leases

As of September 30, 2022, we reported current and long-term operating lease liabilities of $64.0 million and $86.2 million, respectively. These balances
represent our contractual obligation to make future payments on our leases, discounted to reflect our cost of borrowing. The majority of these leases are for real
estate. In the event that we vacate a location, we may be obliged to continue making lease payments. Where possible, we mitigate this risk by including clauses
allowing for the termination of lease agreements if the contract the location covers is terminated by our customer. See Note 10 to the Consolidated Financial
Statements for information regarding our leases, including obligations by fiscal year.

Deferred compensation plan

As of September 30, 2022, we reported liabilities of $43.1 million related to our deferred compensation plan. These balances are due to our employees based
upon elections they make at the time of deferring their funds. The timing of these payments may change based upon factors, including termination of our
employment arrangement with a participant. We maintain a rabbi trust to fund this liability.
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Critical Accounting Policies and Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the U.S. requires us to make estimates and judgments that
affect the amounts reported. We consider the accounting policies below to be the most important to our financial position and results of operations either
because of the significance of the financial statement item or because of the need to use significant judgment in recording the balance. We base our estimates
on historical experience and on various other assumptions that are believed to be reasonable under the circumstances, the results of which form the basis for
making judgments about the carrying values of assets and liabilities. Actual results could differ from those estimates. Our significant accounting policies are
summarized in "Note 2. Significant Accounting Policies" of the Consolidated Financial Statements included in Item 8 in this Annual Report on Form 10-K.

Revenue Recognition

Although much of our revenue is recognized concurrently with billing or with the passage of time, some of our revenue requires us to make estimates. These
estimates are reviewed quarterly, with any changes being recorded as a cumulative catch-up in revenue.

Some of our performance-based contract revenue is recognized based upon future outcomes defined in each contract. This is the case in many of our
employment services contracts in the Outside the U.S. Segment, where we are paid as individuals attain employment goals, which may take many months to
achieve. We recognize revenue on these contracts over the period of performance. Our estimates vary from contract to contract but may include estimates of
the number of participants reaching employment milestones and the service delivery period for participants reaching employment milestones. We are required to
estimate these outcome fees ahead of their collection and recognize this estimated fee as revenue over the period of delivery. In almost all of the jurisdictions in
which we operate, the employment markets have experienced significant changes due to the COVID-19 pandemic. As the pandemic commenced, many
employment opportunities were terminated. Our volume of new program participants is beginning to increase as governments shift their focus to addressing the
residual impacts of the pandemic, such as the economy and unemployment, particularly in those countries where the pandemic has stabilized, and economies
are beginning to reopen. During the year ended September 30, 2022, we recognized revenue from these performance-based fees of $142.4 million. At
September 30, 2022, we recorded $55.4 million of these estimated outcome fees as unbilled receivables which will be billed and then collected when we reach
the targets we anticipate.

Business Combinations and Goodwill

Our balance sheet as of September 30, 2022, includes $1.78 billion of goodwill and $804.9 million of net intangible assets. These assets are created through
business acquisitions and their creation and maintenance requires certain critical estimates.

• During an acquisition, we are required to estimate the fair value of all acquired tangible and intangible assets, as well as liabilities assumed, in order to
allocate the purchase price. For many assets acquired and liabilities assumed, the calculation of fair value requires little judgment as balances may be
readily convertible to cash receipts or cash payments or there may be an active market against which to measure value. For the valuation of intangible
assets, significant judgment is necessary in identifying and valuing such assets. This valuation will also involve identifying the useful economic life of this
asset. Our estimates of these fair values and useful economic lives are based upon assumptions we believe to be reasonable and, where appropriate,
include assistance from third-party appraisal firms. The accounting for our acquisitions included determining the fair value of intangible assets representing
customer relationships, the VES provider network and VES technology. In making our determination of the fair value of these assets, we utilized estimates,
the most significant of which were forecasts related to future revenues and profit margins. These assumptions relate to the future performance of the
acquired business, are forward-looking, and could be affected by future economic and market conditions. The asset values and asset lives determined at
acquisition may change based upon circumstances such as contract terminations or changes in strategy. When this occurs, we may need to accelerate our
amortization charges. These assets are also subject to impairment if events indicate that the carrying value of the assets may not be recoverable. For
example, our intangible asset balance includes customer relationship assets which, if the customer relationship ends, would require evaluation of the
remaining asset life and asset value.

• The excess purchase price over the identified net assets is considered to be goodwill. Goodwill is recorded at the reporting unit level. The identification of
our reporting units requires judgment based upon the manner in which our business is operated and the services performed. We believe our reporting units
are consistent with our segments. Where we have acquisitions that provide services to more than one segment, or where the acquisition provides benefits
across all of our segments, we use judgment to allocate the goodwill balance based upon the relative value we anticipate that each segment will realize.
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• Goodwill is not amortized but is subject to impairment testing on an annual basis, or more frequently if impairment indicators arise. Impairment testing is
performed at the reporting unit level. This process requires judgment in assessing the fair value of these reporting units. As of July 1, 2022, the Company
performed its annual impairment test and determined that there was no impairment of goodwill. In performing this assessment, we utilized a quantitative
approach. In all cases, we determined that the fair value of our reporting units was significantly in excess of our carrying value to the extent that a 25%
decline in fair value in any reporting unit would not have resulted in an impairment charge.

Contingencies

From time to time, we are involved in legal proceedings, including contract and employment claims, in the ordinary course of business. We assess the likelihood
of any adverse judgments or outcomes to these contingencies, as well as potential ranges of probable losses and establish reserves accordingly. The amount of
reserves required may change in future periods due to new developments or changes in approach to a matter, such as a change in settlement strategy. We are
also subject to audits by our government clients on many of our contracts based upon measures such as costs incurred or transactions processed. These audits
may take place several years after a contract has been completed. We maintain reserves where we are able to estimate any potential liability that is updated as
audits are completed.

Non-GAAP and Other Measures

We utilize non-GAAP measures where we believe it will assist users of our financial statements in understanding our business. The presentation of these
measures is meant to complement, but not replace, other financial measures in this document. The presentation of non-GAAP numbers is not meant to be
considered in isolation, nor as an alternative to revenue growth, cash flows from operating activities, net income, or earnings per share as measures of
performance. These non-GAAP measures, as determined and presented by us, may not be comparable to related or similarly titled measures presented by
other companies.

In fiscal year 2022, 16% of our revenue was generated outside the U.S. We believe that users of our financial statements wish to understand the performance of
our foreign operations using a methodology that excludes the effect of year-over-year exchange rate fluctuations. To calculate year-over-year currency
movement, we determine the current fiscal year's results for all foreign businesses using the exchange rates in the prior fiscal year.

In recent years, we have made a number of acquisitions. We believe users of our financial statements wish to evaluate the performance of our operations,
excluding changes that have arisen due to businesses acquired or disposed of. We identify acquired revenue and cost of revenue by showing these results for
periods for which no comparative results exist within our financial statements. We identify revenue and cost of revenue that has been disposed of in a similar
manner. This information is supplemented by our calculations of organic growth. To calculate organic growth, we compare current fiscal year results excluding
transactions from acquisitions or disposals, to our prior fiscal year results.

Our recent acquisitions have resulted in significant intangible assets which are amortized over their estimated useful lives. We believe users of our financial
statements wish to understand the performance of the business by using a methodology that excludes the amortization of our intangible assets. Accordingly, we
have calculated our operating profit, net income, and earnings per share, excluding the effect of the amortization of intangible assets. We have included a table
showing our reconciliation of these income measures to their corresponding GAAP measures.

In order to sustain our cash flows from operations, we regularly refresh our fixed assets and technology. We believe that users of our financial statements wish
to understand the cash flows that directly correspond with our operations and the investments we must make in those operations using a methodology that
combines operating cash flows and capital expenditures. We provide free cash flow to complement our statement of cash flows. Free cash flow shows the
effects of our operations and replacement capital expenditures and excludes the cash flow effects of acquisitions, purchases of our common stock, dividend
payments, and other financing transactions. We have provided a reconciliation of cash flows from operations to free cash flow in "Liquidity and Capital
Resources."

To sustain our operations, our principal source of financing comes from receiving payments from our customers. We believe that users of our financial
statements wish to evaluate our efficiency in converting revenue into cash receipts. Accordingly, we provide DSO, which we calculate by dividing billed and
unbilled receivable balances at the end of each quarter by revenue per day for the period. Revenue per day for a quarter is determined by dividing total revenue
by 91 days. Where our DSO is affected by acquisitions, such as the Connect Assist acquisition in September 2021, we will perform the DSO calculation on a
pro forma basis, including the acquired revenue for the fiscal quarter.

37



Table of Contents

Our Credit Agreement includes the defined term Consolidated EBITDA and our calculation of Adjusted EBITDA conforms to the Credit Agreement. We believe
our investors appreciate the opportunity to understand the possible restrictions which arise from our Credit Agreement.

• Adjusted EBITDA is also a useful measure of performance that focuses on the cash generating capacity of the business as it excludes the non-cash
expenses of depreciation and amortization, and makes for easier comparisons between the operating performance of companies with different capital
structures by excluding interest expense and therefore, the impacts of financing costs.

• The measure of Adjusted EBITA is a step in calculating Adjusted EBITDA and facilitates comparisons to similar businesses as it isolates the amortization
effect of business combinations.

• The Credit Agreement requires us to calculate Adjusted EBITDA on a pro forma basis, as though we had owned any significant acquired business for a full
twelve months. Accordingly, we have included the effects of VES and Attain in the table below. The Credit Agreement also requires us to adjust for
unusual, non-recurring expenses, certain non-cash adjustments and estimated synergies from acquisitions.

We have provided a reconciliation from net income to Non-GAAP Adjusted EBITA, Non-GAAP Adjusted EBITDA, and Non-GAAP Pro Forma Adjusted EBITDA
as shown below.

Table MD&A 13: Reconciliation of Net Income to Non-GAAP Adjusted EBITA, Non-GAAP Adjusted EBITDA, and Non-GAAP Pro Forma Adjusted EBITDA
For the Year Ended September 30,

2022 2021
(in thousands)

Net income $ 203,828 $ 291,200 
Adjustments:

Interest expense 45,965 14,744 
Other expense 2,835 10,105 
Provision for income taxes 73,270 92,481 
Amortization of intangibles 90,465 44,357 
Stock compensation expense 30,476 28,554 
Acquisition-related expenses 332 10,820 
Gain on sale of land and building (11,046) — 

Adjusted EBITA - Non-GAAP measure 436,125 492,261 
Depreciation and amortization of property, equipment, and capitalized software 42,330 46,361 

Adjusted EBITDA - Non-GAAP measure 478,455 $ 538,622 
Pro forma and other adjustments permitted by our credit agreement - Non-GAAP measure 30,032 92,398 

Pro forma adjusted EBITDA - Non-GAAP measure $ 508,487 $ 631,020 
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Item 7A. Quantitative and Qualitative Disclosures About Market Risk

In the normal course of business, we are exposed to financial risks such as changes in interest rates, foreign currency exchange rates, and counterparty risk.

Foreign Currency Risk

As of September 30, 2022, we held net assets denominated in currencies other than the U.S. Dollar of $156.6 million. Of this balance, we had net monetary
assets of $61.3 million and cash and cash equivalents of $38.7 million. We consider monetary assets to be those which hold a fair value close to their book
value and which represent a recent cash outflow or which will become a cash inflow or outflow within a short period of time. These assets and liabilities are
typically cash, billed, billable, and unbilled accounts receivable, current prepaid expenses, operating lease right-of-use assets, accounts payable, accrued
compensation, deferred revenue, lease liabilities, and debt.

A hypothetical 10% favorable or unfavorable exchange rate movement across currencies would have the following incremental effects on our comprehensive
income and our cash flow statement.

Table 7A.1: Exposure to Currency Risk
As of September 30,

2022 2021
(in thousands)

Change in comprehensive income attributable to Maximus $ 15,657 $ 18,900 
Change in net monetary assets $ 6,127 $ 6,900 
Change in cash and cash equivalents $ 3,867 $ 9,100 

Where possible, we mitigate our foreign currency risks. Our operations typically incur costs and cash outflows in the same currency as their revenue. We identify
surplus funds in foreign locations and place them in entities with the U.S. Dollar as their functional currency.

Interest Rate Risk

Our principal exposure to interest rates relates to our debt. At September 30, 2022, we owed a gross balance of $1.4 billion associated with debt in the United
States and in foreign locations.

Our U.S. debt, in the form of term loans and a revolving credit facility, pay interest based upon a fixed rate and a market rate. At September 2022, the market
rate is based upon the London Interbank Offering Rate ("LIBOR"), which we anticipate switching to the Secured Overseas Funding Rate ("SOFR") during fiscal
year 2023. A rise of interest rate levels would increase our interest expense, and a reduction in interest rates to the floor would decrease our interest expense.
We mitigate this risk through an interest rate swap with a notional amount of $300.0 million related to one of the term loans. We based this sensitivity calculation
on the LIBOR rate of 3.125% in accordance with the most recent measurement date specified in our credit agreement. A 100 basis point change in interest
rates would have the following impact in annual earnings.

Table 7A.2: Exposure to Interest Rate Risk
As of September 30,

2022 2021
(in thousands)

100 basis point increase impact on earnings $ (10,633) $ (10,600)
100 basis point decrease impact on earnings $ 10,633 $ 1,500 

During the first quarter of fiscal year 2023, we reduced our exposure to interest rate changes through an additional interest rate swap with a notional amount of
$200.0 million.

Counterparty Risk

We are exposed to credit losses in the event of nonperformance by the counterparties to our derivative instrument. Our counterparty has investment-grade credit
ratings; accordingly, we anticipate that the counterparty will be able to fully satisfy their obligations under the contracts. Our agreement outlines the conditions
upon which we or the counterparty are required to post collateral. As of September 30, 2022, we had no collateral posted with our counterparty related to the
derivatives.
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Item 8. Financial Statements and Supplementary Data

Report of Independent Registered Public Accounting Firm

To the Shareholders and the Board of Directors of Maximus, Inc.

Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of Maximus, Inc. (the Company) as of September 30, 2022 and 2021, the related consolidated
statements of operations, comprehensive income, changes in shareholders' equity, and cash flows for each of the three years in the period ended
September 30, 2022, and the related notes (collectively referred to as the "consolidated financial statements"). In our opinion, the consolidated financial
statements present fairly, in all material respects, the financial position of the Company at September 30, 2022 and 2021, and the results of its operations and
its cash flows for each of the three years in the period ended September 30, 2022, in conformity with U.S. generally accepted accounting principles.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the Company’s internal
control over financial reporting as of September 30, 2022, based on criteria established in Internal Control-Integrated Framework issued by the Committee of
Sponsoring Organizations of the Treadway Commission (2013 framework) and our report dated November 22, 2022, expressed an unqualified opinion thereon.

Basis for Opinion

These financial statements are the responsibility of the Company's management. Our responsibility is to express an opinion on the Company's financial
statements based on our audits. We are a public accounting firm registered with the PCAOB and are required to be independent with respect to the Company in
accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether due to error or fraud. Our audits included performing procedures to
assess the risks of material misstatement of the financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such
procedures included examining, on a test basis, evidence regarding the amounts, and disclosures in the financial statements. Our audits also included
evaluating the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of the financial
statements. We believe that our audits provide a reasonable basis for our opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the financial statements that was communicated or required to
be communicated to the audit committee and that: (1) relates to accounts or disclosures that are material to the financial statements, and (2) involved our
especially challenging, subjective, or complex judgments. The communication of the critical audit matter does not alter in any way our opinion on the
consolidated financial statements, taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion on the
critical audit matter or on the accounts or disclosures to which it relates.
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Revenue recognition – Measuring Variable Consideration in Certain Performance-based Revenue Contracts

Description of the
Matter

As described in Note 2 and Note 4 to the consolidated financial statements, in certain performance-based contracts, the Company recognizes
revenue based on outcomes defined in each contract. Revenue recognition for certain of these contracts involves estimation of variable consideration
utilizing management's judgments about performance related to future outcomes. Significant changes in these estimates could have a material effect
on the Company's results of operations. During the year ended September 30, 2022 approximately $142 million of revenue was recorded on contracts
that included an estimate related to contract performance for future outcomes.

Auditing the Company's measurement of variable consideration for these performance-based contracts requires judgment because the calculation
involves estimates of future outcomes. This estimate reflects management's estimates of the number of participants reaching employment milestones
and the service delivery period for participants reaching employment milestones.

How We Addressed
the Matter in Our
Audit

We obtained an understanding, evaluated the design and tested the operating effectiveness of controls over the Company's process to calculate
variable consideration, including determining the underlying assumptions about the number of participants reaching employment milestones and the
service delivery period for participants reaching employment milestones.

To test the variable consideration, our audit procedures included, among others, evaluating the significant judgments and the completeness and
accuracy of the underlying data used in management's calculation of variable consideration. For example, we tested management's estimate of the
number of participants reaching employment milestones by comparing the amounts estimated to historical results, inclusive of changes to the current
period environment, and performing sensitivity analyses to evaluate the changes in variable consideration that could result from changes in the
Company's significant assumptions.

/s/ Ernst & Young LLP

We have served as the Company's auditor since 1996.

Tysons, Virginia
November 22, 2022
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Maximus, Inc.
Consolidated Statements of Operations

For the Year Ended September 30,
2022 2021 2020

(in thousands, except per share amounts)
Revenue $ 4,631,018 $ 4,254,485 $ 3,461,537 

Cost of revenue 3,691,208 3,307,510 2,750,535 
Gross profit 939,810 946,975 711,002 

Selling, general, and administrative expenses 534,493 494,088 387,090 
Amortization of intangible assets 90,465 44,357 35,634 
Gain on sale of land and building 11,046 — — 

Operating income 325,898 408,530 288,278 
Interest expense 45,965 14,744 2,059 
Other expense/(income), net 2,835 10,105 (843)

Income before income taxes 277,098 383,681 287,062 
Provision for income taxes 73,270 92,481 72,553 

Net income $ 203,828 $ 291,200 $ 214,509 

Earnings per share:
Basic $ 3.30 $ 4.69 $ 3.40 
Diluted $ 3.29 $ 4.67 $ 3.39 

Weighted average shares outstanding:
Basic 61,774 62,072 63,062 
Diluted 61,969 62,365 63,322 

Dividends declared per share $ 1.12 $ 1.12 $ 1.12 

See accompanying notes to consolidated financial statements.
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Maximus, Inc.
Consolidated Statements of Comprehensive Income

For the Year Ended September 30,
2022 2021 2020

(in thousands)
Net income $ 203,828 $ 291,200 $ 214,509 
Other comprehensive income, net of tax:

Foreign currency translation adjustments (17,504) 3,033 2,742 
Net gains/(losses) on cash flow hedge, net of tax effect of $8,368, $(107), and
$0, respectively 23,451 (303) — 

Other comprehensive income 5,947 2,730 2,742 
Comprehensive income $ 209,775 $ 293,930 $ 217,251 

See accompanying notes to consolidated financial statements.
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Maximus, Inc.
Consolidated Balance Sheets

As of September 30,
2022 2021

(in thousands)
Assets:

Cash and cash equivalents $ 40,658 $ 135,061 
Accounts receivable, net 807,110 834,819 
Income taxes receivable 2,158 5,413 
Prepaid expenses and other current assets 182,387 104,201 

Total current assets 1,032,313 1,079,494 
Property and equipment, net 52,258 62,627 
Capitalized software, net 58,740 42,868 
Operating lease right-of-use assets 132,885 179,349 
Goodwill 1,779,415 1,774,406 
Intangible assets, net 804,904 879,168 
Deferred contract costs, net 47,732 36,486 
Deferred compensation plan assets 37,050 46,738 
Deferred income taxes 4,970 990 
Other assets 42,447 16,839 

Total assets $ 3,992,714 $ 4,118,965 
Liabilities and Shareholders' Equity:

Liabilities:
Accounts payable and accrued liabilities $ 264,553 $ 305,565 
Accrued compensation and benefits 178,199 186,809 
Deferred revenue, current portion 87,146 98,588 
Income taxes payable 718 6,782 
Long-term debt, current portion 63,458 80,555 
Operating lease liabilities, current portion 63,999 76,077 
Other current liabilities 116,374 35,057 

Total current liabilities 774,447 789,433 
Deferred revenue, non-current portion 21,414 35,932 
Deferred income taxes 206,099 194,638 
Long-term debt, non-current portion 1,292,483 1,429,137 
Deferred compensation plan liabilities, non-current portion 40,210 47,405 
Operating lease liabilities, non-current portion 86,175 121,771 
Other liabilities 22,515 20,320 

Total liabilities 2,443,343 2,638,636 
Commitments and contingencies (Note 15)
Shareholders' equity:

Common stock, no par value; 100,000 shares authorized; 60,774 and 61,954 shares issued and
outstanding as of September 30, 2022 and 2021, respectively (shares in thousands) 557,978 532,411 
Accumulated other comprehensive loss (33,961) (39,908)
Retained earnings 1,025,354 987,826 

Total shareholders' equity 1,549,371 1,480,329 
Total liabilities and shareholders' equity $ 3,992,714 $ 4,118,965 

See accompanying notes to consolidated financial statements.
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Maximus, Inc.
Consolidated Statements of Cash Flows

For the Year Ended September 30,
2022 2021 2020

(in thousands)
Cash flows from operating activities:

Net income $ 203,828 $ 291,200 $ 214,509 
Adjustments to reconcile net income to cash flows from operations:

Depreciation and amortization of property, equipment and capitalized software 42,330 46,361 64,527 
Amortization of intangible assets 90,465 44,357 35,634 
Amortization of debt issuance costs and debt discount 3,012 865 — 
Costs related to debt financing — 8,509 — 
Gain on sale of land and building (11,046) — — 
Deferred income taxes 10,204 (6,577) (19,145)
Stock compensation expense 30,476 28,554 23,708 
Gain on sale of a business — — (1,718)
Change in assets and liabilities, net of effects of business combinations:

Accounts receivable 14,132 38,578 (180,747)
Prepaid expenses and other current assets (6,745) (16,726) (9,839)
Deferred contract costs (12,056) (15,426) (1,911)
Accounts payable and accrued liabilities (32,722) 26,904 79,930 
Accrued compensation and benefits 3,288 18,112 29,484 
Deferred revenue (19,342) 53,652 2,391 
Income taxes (13,510) (2,733) 3,490 
Operating lease right-of-use assets and liabilities (1,112) 5,314 (556)
Other assets and liabilities (11,363) (3,622) 4,835 
Net cash provided by operating activities 289,839 517,322 244,592 

Cash flows from investing activities:
Purchases of property and equipment and capitalized software (56,145) (36,565) (40,707)
Acquisitions of businesses, net of cash acquired (14,295) (1,798,915) (7,066)
Proceeds from the sale of land and building 16,431 — — 
Proceeds from the sale of a business — — 3,250 
Other — — 385 

Net cash used in investing activities (54,009) (1,835,480) (44,138)
Cash flows from financing activities:

Cash dividends paid to Maximus shareholders (68,716) (68,838) (70,155)
Purchases of Maximus common stock (96,119) (3,363) (166,959)
Tax withholding related to RSU vesting (9,673) (9,818) (10,614)
Payments for contingent consideration (1,369) — — 
Payments for debt financing costs — (23,213) — 
Proceeds from borrowings 615,000 2,318,129 638,048 
Principal payments for debt (770,658) (824,483) (619,445)
Other 83,264 (2,721) (965)

Net cash (used in)/provided by financing activities (248,271) 1,385,693 (230,090)
Effect of exchange rate changes on cash, cash equivalents, and restricted cash (7,334) 474 1,705 

Net change in cash, cash equivalents, and restricted cash (19,775) 68,009 (27,931)
Cash, cash equivalents and restricted cash, beginning of period 156,570 88,561 116,492 
Cash, cash equivalents and restricted cash, end of period $ 136,795 $ 156,570 $ 88,561 

See accompanying notes to consolidated financial statements.
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Maximus, Inc.
Consolidated Statements of Changes in Shareholders' Equity

Common Stock
Accumulated

Other
Comprehensive

Loss
Retained
Earnings

Noncontrolling
Interest

Total
EquityShares Amount

(in thousands)
Balance as of September 30, 2019 63,979 $ 498,433 $ (45,380) $ 794,739 $ 409 $ 1,248,201 

Net income — — — 214,509 — 214,509 
Foreign currency translation — — 2,742 — — 2,742 
Cash dividends — — — (70,155) (409) (70,564)
Dividends on RSUs — 1,636 — (1,636) — — 
Purchases of Maximus common stock (2,767) — — (166,959) — (166,959)
Stock compensation expense — 23,708 — — — 23,708 
Tax withholding related to RSU vesting — (9,818) — — — (9,818)
RSUs vested 292 — — — — — 

Balance at September 30, 2020 61,504 513,959 (42,638) 770,498 — 1,241,819 
Net income — — — 291,200 — 291,200 
Foreign currency translation — — 3,033 — — 3,033 
Cash flow hedge, net of tax — — (303) — — (303)
Cash dividends — — — (68,838) — (68,838)
Dividends on RSUs — 1,671 — (1,671) — — 
Purchases of Maximus common stock (52) — — (3,363) — (3,363)
Stock compensation expense — 28,554 — — — 28,554 
Tax withholding related to RSU vesting — (11,773) — — — (11,773)
RSUs vested 502 — — — — — 

Balance as of September 30, 2021 61,954 532,411 (39,908) 987,826 — 1,480,329 
Net income — — — 203,828 — 203,828 
Foreign currency translation — — (17,504) — — (17,504)
Cash flow hedge, net of tax — — 23,451 — — 23,451 
Cash dividends — — — (68,716) — (68,716)
Dividends on RSUs — 1,465 — (1,465) — — 
Purchases of Maximus common stock (1,407) — — (96,119) — (96,119)
Stock compensation expense — 30,476 — — — 30,476 
Tax withholding related to RSU vesting — (6,374) — — — (6,374)
RSUs vested 227 — — — — — 

Balance as of September 30, 2022 60,774 $ 557,978 $ (33,961) $ 1,025,354 $ — $ 1,549,371 

See accompanying notes to consolidated financial statements.
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Maximus, Inc.
Notes to the Consolidated Financial Statements

1. ORGANIZATION

Maximus, a Virginia corporation established in 1975, is a leading provider of government services worldwide. Under our mission of moving people forward, we
offer industry-leading expertise, including citizen engagement, eligibility and program integrity and case management to enable citizens around the globe to
successfully engage with their governments at all levels. We assist governments to support families, strengthen workforces, and streamline their services. We
are a proud partner to government agencies in the United States, Australia, Canada, Italy, Saudi Arabia, Singapore, South Korea, Sweden, United Arab
Emirates, and the United Kingdom.

2. SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying consolidated financial statements, including the notes, include the accounts of the Company and its wholly-owned subsidiaries, and have
been prepared in accordance with accounting principles generally accepted in the United States, or U.S. GAAP, and the rules and regulations of the U.S.
Securities and Exchange Commission("SEC"). All intercompany balances and transactions have been eliminated in consolidation.

The Company's fiscal year ends on September 30 and unless otherwise noted, references to fiscal year or fiscal are for fiscal years ended September 30. The
accompanying consolidated financial statements present the financial position of the Company as of September 30, 2022 and 2021 and the Company's results
of operations for fiscal years 2022, 2021, and 2020.

Use of Estimates

The preparation of these financial statements, in conformity with U.S. GAAP, requires us to make estimates and assumptions that affect the reported amounts of
assets and liabilities, the disclosure of contingent liabilities, and the reported amounts of revenue and expenses. At each reporting period end, we make
estimates, including those related to revenue recognition and cost estimation on certain contracts, the realizability of goodwill, and amounts related to income
taxes, certain accrued liabilities, and contingencies and litigation.

We base our estimates upon past experience and expectations. Our results in recent fiscal years were affected by the COVID-19 pandemic related government
actions, which provide less opportunity to use these periods to predict outcomes in a post-pandemic environment.

Our balance sheet includes a number of long-lived assets, including property and equipment, capitalized software, operating lease right-of-use assets, deferred
contract costs, and intangible assets. These assets are depreciated or amortized over their estimated useful economic lives but are subject to impairment if
events indicate that the carrying amounts may not be recoverable.

As disclosed in "Note 4. Revenue Recognition," revenue for some of our employment services contracts in the Outside the U.S. Segment are based upon
achievement of future outcomes as defined in each contract. Specifically, we are paid as individuals attain employment goals, which may take many months to
achieve. Revenue is recognized on these contracts over the period of performance. Employment markets worldwide suffered a significant shock due to COVID-
19, which resulted in significant reductions in work performed and outcomes reached. Although we experienced some recovery in fiscal year 2022, this revenue
remains volatile.

As disclosed in "Note 4. Revenue Recognition," we operate a small number of construction type contracts where we recognize revenue based upon our
estimated progress towards completion. Changes in this estimate may result in fluctuations to revenue. We are also required to anticipate losses on these
contracts; where these contracts cover several years, this may result in estimated expenses being recorded in a manner inconsistent with revenue.

As disclosed in "Note 6. Business Combinations," we acquired three businesses during fiscal year 2022. For assets acquired and liabilities assumed, we are
required to identify and recognize these balances at their fair value as of the date of acquisition.
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Cash and Cash Equivalents

The company considers all highly liquid investments with an original maturity of three months or less when purchased to be cash equivalents.

Restricted cash represents funds that are held in our bank accounts but which are precluded from use for general business needs through contractual
requirements. These requirements typically include serving as collateral bonds and letters of credit or where we hold funds on behalf of clients. At September
30, 2022, we received a payment from a customer for a receivable balance that we had previously sold to a third-party. This balance was passed to the third
party in October 2022 but was held as restricted cash at year end. We report our restricted cash balances within "Prepaid expenses and other current assets"
on our balance sheet.

Revenue Recognition

We recognize revenue as, or when, we satisfy performance obligations under a contract. We account for a contract when the parties approved the contract and
are committed to perform on it, the rights of each party and the payment terms are identified, the contract has commercial substance, and it is probable that we
will collect substantially all of the consideration. A performance obligation is a promise in a contract to transfer a distinct good or service, or a series of distinct
goods or services, to a customer. The transaction price of a contract must be allocated to each performance obligation and recognized as the performance
obligation is satisfied.

Although our services may have many components, these components are not necessarily distinct performance obligations as they may be interdependent on
or interrelated to each other. Where our contracts contain more than one performance obligation, we allocate the contract's transaction price to each
performance obligation using our best estimate of the standalone selling price of each component. This method will vary from contract to contract. Where
available, we utilize standalone selling prices of similar components. If this information is unavailable, we utilize a suitable metric to allocate selling price, such as
costs incurred.

In most cases, we view our performance obligations as promises to transfer a series of distinct services to our customer that are substantially the same and
which have the same pattern of service. We recognize revenue over the performance period as a customer receives the benefits of our services. This
continuous transfer of control is supported by the unilateral right of many of our customers to terminate contracts for convenience, without having to provide
justification for this decision. Where we are reimbursed on a cost-plus basis, we recognize revenue based upon our costs incurred to date; where we are
reimbursed on a fixed price basis, we recognize revenue based upon an appropriate output measure that may be time elapsed or another measure within the
contract. When we have variable fees, such as revenue related to the volume of work or award fees, we allocate that revenue to the distinct periods of service to
which they relate. In estimating our variable fees, we are required to constrain our estimates to the extent that it is probable that there will not be a significant
reversal of cumulative revenue when the uncertainty is resolved.

Other performance obligations are satisfied at a point in time, rather than over time. We recognize revenue only when the customer received control over the
goods provided. Revenue recognition on these performance obligations does not require a significant level of judgment or estimation.

Where we have contract modifications, these are reviewed to determine whether they should be accounted for as part of the original performance obligation or
as a separate contract. Where the modification changes the scope or price and the additional performance obligations are at their standalone selling price,
these services are considered a separate contract. Where there is a modification, and the additional performance obligations are not at their standalone selling
price, we consider whether those performance obligations are distinct from those already delivered. If services are distinct from those already provided, the
contract is accounted for prospectively, as though the original contract had been terminated and a new arrangement entered into. Where the modification
includes goods or services which are not distinct from those already provided, we record a cumulative adjustment to revenue based upon a remeasurement of
progress towards the complete satisfaction of performance obligations not yet fully delivered.

Accounts Receivable-Billed, Billable, and Unbilled and Deferred Revenue

Billed receivables are balances where an invoice has been prepared and issued and is collectible under standard contract terms. Many of our clients require
invoices to be prepared on a monthly basis. Where we anticipate that an invoice will be issued within a short period of time and where the funds are considered
collectible within standard contract terms, we include this balance as billable accounts receivable.
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Both billed and billable balances are recorded at their face amount less an allowance for credit losses over the contractual payment terms of the receivable. We
periodically reassess these amounts by analyzing reasonably available information as of the balance sheet date, including the length of time that the receivable
has been outstanding, historical bad debts and aging trends, and other general and contract-specific factors.

We present billed, billable, and unbilled receivables as one component on our consolidated balance sheets. Our deferred revenue is presented as a separate
item on our consolidated balance sheet, broken out by current and long-term portion. Unbilled receivables and deferred revenue represent timing differences
between when amounts are billed or billable and when revenue has been recognized or has occurred as of period end. The timing of these billings is generally
driven by the contractual terms, which may have billing milestones that are different from revenue recognition milestones. Our unbilled receivables balance also
includes retainage balances, where customers may hold back payment for work performed for a period of time to allow opportunities to evaluate the quality of
our performance. The balance also includes estimated fees where performance outcomes are anticipated but have not yet been achieved. Our unbilled
receivable balance is recorded at fair value - the value which we expect to invoice for the services performed once the objective criteria laid out by the contract
have been met.

We defer revenue where we receive up-front funds to establish the infrastructure needed for a long-term contract.

Credit Risk

Credit risk has not historically been significant to our business due to the nature of our customers. 47% of our revenue is from the U.S. federal government and
much of our Outside the U.S. segment is from national governments. Many of our U.S. state government agency programs receive significant federal funding.
We believe that the credit risk associated with our receivables is limited due to the creditworthiness of our customers.

Business Combinations and Goodwill

The purchase price of an acquired business is allocated to tangible assets, separately identifiable intangible assets acquired and liabilities assumed based upon
their respective fair values. Any excess balance is recorded as goodwill. Costs incurred directly related to an acquisition, including legal, accounting, and
valuation services, are expensed as incurred.

Goodwill is not amortized but is subject to impairment testing on an annual basis, or more frequently if impairment indicators arise. Impairment testing is
performed at the reporting unit level. A reporting unit is the operating segment, or a business one level below that operating segment (the component level) if
discrete financial information is prepared and reviewed regularly by segment management. However, components are aggregated if they have similar economic
characteristics. We have the option to assess qualitative factors to determine whether it is more likely than not that the fair value of a reporting unit is less than
its carrying amount, including goodwill. If we conclude that such an impairment is not more-likely-than-not in all cases, no additional quantitative analysis is
required. If such an impairment is more-likely-than-not, or if we choose to bypass this qualitative assessment, a quantitative evaluation is performed by
comparing the fair value of the relevant reporting unit to the carrying value, including goodwill, of the reporting unit. If the fair value of the reporting unit exceeds
the carrying value, no impairment loss is recognized. However, if the carrying value of the reporting unit exceeds the fair value, the goodwill of the reporting unit
is determined to be impaired.

Our reporting units are consistent with our operating segments, U.S. Federal Services, U.S. Services, and Outside the U.S. We perform our annual impairment
test as of July 1 of each year. We performed the annual impairment test using the quantitative assessment as of July 1, 2022, and concluded that the fair value
of each of the reporting units were greater than the carrying amounts.

Intangible Assets

All of our intangible assets are acquired through business combinations. They are separately identified and recorded at fair value upon acquisition.

We use judgment in identifying, valuing, and assigning a useful economic life to assets as they are acquired. The judgments required vary with the type of asset
but may include projections of future results, estimated costs to recreate or replace assets, the cost of utilizing other, similar assets provided by a third party, and
an appropriate cost of capital. Where appropriate, we utilize the services of a third-party specialist to assist us in these valuations. We amortize our intangible
assets over their estimated useful lives on a straight-line basis. We believe this reflects the manner in which the value from our customer relationships,
technology, and other assets is realized by the business.
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Property and Equipment

Property and equipment is recorded at cost. Depreciation is recorded over the assets' respective useful economic lives using the straight-line method, which are
not to exceed 39 years for our buildings and 7 years for office furniture and equipment. Leasehold improvements are amortized over the shorter of their useful
life or the remaining term of the lease. Repairs and maintenance costs are expensed as incurred.

Capitalized Software

All of our capitalized software represents development costs for software that is intended for our internal use. Direct costs of time and materials incurred for the
development of application software for internal use are capitalized and amortized using the straight-line method over the estimated useful life of the software,
ranging from three to eight years. Costs incurred for upgrades and enhancements that do not result in additional functionality are expensed as incurred.

Deferred Contract Costs

Deferred contract costs consist of contractually recoverable costs to fulfill related to long-term service contracts. These costs include direct and incremental
costs incurred prior to the commencement of providing service to our customer. These costs are expensed over the period the services are provided using the
straight-line method.

Income Taxes

Deferred tax liabilities and assets are determined based on the difference between the financial statement and tax basis of assets and liabilities and are
measured by applying enacted tax rates and laws for the taxable years in which those differences are expected to reverse. In addition, a valuation allowance is
recorded if it is believed more likely than not that a deferred tax asset will not be fully realized.

We recognize the financial statement benefit of a tax position only after determining that the relevant tax authority would "more likely than not" sustain the
position following an audit. For tax positions meeting the "more likely than not" threshold, the amount recognized in the financial statements is the largest
benefit that has a greater than 50 percent likelihood of being realized upon ultimate settlement with the relevant tax authority.

Foreign Currency

For all foreign operations, the functional currency is the local currency. The assets and liabilities of foreign operations are translated into U.S. Dollars at period-
end exchange rates, and revenue and expenses are translated at average exchange rates for the year. The resulting cumulative translation adjustment is
included in accumulated other comprehensive loss on our consolidated balance sheets. Gains and losses from foreign currency transactions are included in
"other expense/(income), net" on our consolidated statements of operations.

Contingencies

From time to time, we are involved in legal proceedings, including contract and employment claims. We assess the likelihood of any adverse judgments or
outcomes to these contingencies, as well as potential ranges of probable losses and establish reserves accordingly. The amount of reserves required may
change in future periods due to new developments in each matter or changes in approach to a matter, such as a change in settlement strategy.

We are also subject to audits by our government clients on many of our contracts based upon measures such as costs incurred or transactions processed.
These audits may take place several years after a contract has been completed. We maintain reserves where we believe the loss is probable, and we are able
to estimate any potential liability.

50



Table of Contents

Fair Value Measurements

U.S. GAAP provides a framework for measuring fair value, establishes a fair value hierarchy of the valuation techniques used to measure the fair value, and
requires certain disclosures relating to fair value measurements. Fair value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between marketplace participants.

The three-tier fair value hierarchy which prioritizes the inputs used in measuring fair value is as follows:

• Level 1 - Observable inputs such as quoted prices (unadjusted) in active markets for identical assets or liabilities that we have the ability to access;

• Level 2 - Inputs, other than the quoted market prices included in Level 1, which are observable for the asset or liability, either directly or indirectly; and

• Level 3 - Unobservable inputs for the asset or liability which is typically based on an entity's own assumptions when there is little, if any, related market data
available.

We evaluate assets and liabilities subject to fair value measurements on a recurring and non-recurring basis to determine the appropriate level to classify them
for each reporting period. This determination requires significant judgments to be made. The fair values of receivables, prepaid assets, other assets, accounts
payable, accrued costs, and other current liabilities approximate the carrying values as a result of the short-term nature of these instruments.

We hold investments in a Rabbi Trust on behalf of our deferred compensation plan. These assets are recorded on our consolidated balance sheets at fair value
under the heading of "Deferred compensation plan assets." These assets have quoted prices in active markets (Level 1). See "Note 16. Employee Benefit Plans
and Deferred Compensation" for further details.

We use derivative instruments to manage interest rate exposure. All derivative instruments are recorded on the balance sheet at fair value. The valuation is
calculated based on observable inputs (Level 2). See "Note 8. Debt and Derivatives" for further details.

We recorded contingent consideration payments related to acquisitions that may be paid in the future. The related liabilities are recorded on our consolidated
balance sheets at estimated fair value under the heading "Other liabilities" and updated on a quarterly basis as an acquisition-related expense or benefit. The
valuation of this liability is derived from internal estimates of future performance and not from inputs that are observable (Level 3). See "Note 6. Business
Combinations" for further details.

Leases

We enter into contractual arrangements primarily for the use of real estate facilities, information technology equipment, and certain other equipment. These
arrangements contain a lease when we control the underlying asset and have the right to obtain substantially all of the economic benefits or outputs from the
asset. Where contracts include both lease and non-lease components, we do not separate the non-lease components in our accounting. The majority of our
leases are operating leases.

At the inception of a lease, we recognize a liability for future minimum lease payments based upon the present value of those payments.

• In identifying our future minimum lease payments, we do not include variable lease costs, such as those for maintenance or utilities. These are recorded as
lease expenses in the period in which they are incurred.

• In identifying future lease payments, we do not include short-term leases, identified as those with an initial term of twelve months or less.

• Lease options are included within our lease liability only where it is reasonably certain that we will utilize those periods of the lease and incur the related
costs.

• In calculating the fair value of our lease liability, we utilize an estimate of our collateralized incremental borrowing rate. This estimate is based upon publicly-
available information adjusted for company, country, and lease-specific factors. The weighted average incremental borrowing rate utilized as of
September 30, 2022 was 3.5%.

Over the course of a lease, the lease liability is reduced as scheduled lease payments are made and increased as the implied interest charges are added.

51



Table of Contents

Our right-of-use asset is based upon the lease liability at the contract inception but is adjusted over the life of the lease by lease prepayments, additional costs,
or lease incentives. The right-of-use asset is amortized on a straight-line basis over the lease term, offset by the interest accretion recorded on the lease
liability.

Lease expense is recorded within our consolidated statements of operations based upon the nature of the assets. Where assets are used to directly serve our
customers, such as facilities dedicated to customer contracts, lease costs are recorded in "cost of revenue." Facilities and assets which serve management and
support functions are expensed through "selling, general, and administrative expenses."

Stock Compensation Plan

We grant both restricted stock units ("RSUs") and performance stock units ("PSUs") to eligible participants under our 2021 Omnibus Incentive Plan, which was
approved by the Board of Directors and stockholders.

The fair value of each RSU is equal to the market price of our common stock at the date of the grant, which is expensed ratably over the vesting period. The
RSUs granted vest ratably over one to five years, in each case from the grant date. All individuals who are granted RSUs also receive dividend-equivalent
payments in the form of additional RSUs. However, until the shares are issued, they have no voting rights and may not be bought or sold. In the event that an
award is forfeited, the dividend-equivalent payments received by the holder with respect to that award are also forfeited. We estimate our stock award forfeitures
as we expense each award.

We issue PSUs with targets based upon profit metrics. These PSUs vest in full at the end of a three-year period. The fair value of each award is based upon the
market price of the common stock on the day of the grant and expense is recorded based upon our estimate of how much of the award will vest over the three
years of the award.

We issue PSUs with a target based upon total shareholder return. These PSUs vest in full after three years. The fair value of each award is based upon an
assessment performed at the grant date and is expensed over the life of the award regardless of whether the targets are reached.

Certain executive awards include a retirement provision whereby such awards fully vest upon an employee's retirement. We recognize total compensation
expense of the awards for eligible participants ratably over the shorter of the vesting period or the employees' retirement eligibility date.

Derivative Instruments

The Company is using an interest rate swap contract to lock a portion of the variability of the interest payments on long-term debt. The Company elected to
designate these derivative instruments as cash flow hedges. The effective portion of changes in the fair value of the derivative is recorded to accumulated other
comprehensive income and is reclassified to earnings, through "Interest expense", when the underlying forecasted transaction affects earnings. Cash flows
from derivative instruments are included in net cash provided by operating activities in the consolidated statements of cash flows. The Company reassesses the
effectiveness of the hedge on a quarterly basis.
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3. BUSINESS SEGMENTS

We conduct our operations through three business segments: U.S. Federal Services, U.S. Services, and Outside the U.S.

U.S. Federal Services

Our U.S. Federal Services Segment delivers end-to-end solutions that help various U.S. Federal Government Agencies better deliver on their mission, including
program operations and management, clinical services, and technology solutions. This also includes appeals and assessments services, system and application
development, IT modernization, and maintenance services. The segment also contains certain state-based assessments and appeals work that is part of the
segment's heritage within the Medicare Appeals portfolio which continues to be managed within this segment. Benefiting from the Maximus Federal Consulting
(formerly Attain Federal) platform, the segment executes on its digital strategy to deliver technology solutions that advance agency missions, including the
challenge to modernize, provide better customer experience, and drive process efficiencies. The segment continues to expand its clinical solutions with the
acquisition of VES Group, Inc., which manages the clinical evaluation process for U.S. veterans and service members on behalf of the U.S. Department of
Veterans Affairs. The segment further supports clinical offerings in public health with work supporting the U.S. federal government's COVID-19 response efforts.
This included expanded work with the Centers for Disease Control and Prevention ("CDC") for their helpline and increased support for the IRS Wage and
Investment Division's response efforts to general inquiries regarding the Coronavirus Aid Relief & Economic Security ("CARES") Act and Economic Impact
Payment Service Plan.

U.S. Services

Our U.S. Services Segment provides a variety of business process services ("BPS"), such as program administration, appeals and assessments, and related
consulting work for U.S. state and local government programs. These services support a variety of programs, including the Affordable Care Act ("ACA"),
Medicaid, the Children's Health Insurance Program ("CHIP"), Temporary Assistance to Needy Families ("TANF"), and child support programs. As part of the
governments' COVID-19 response efforts, the segment supported contact tracing, disease investigation, and vaccine distribution support services during the
peak of the pandemic. The segment also successfully expanded into the unemployment insurance market where longer term opportunities have materialized.
As part of the broader strategy to evolve clinically and address societal macro trends such as aging populations and rising costs, the segment continues to
expand its offerings in public health with new work in in-person assessments.

Outside the U.S.

Our Outside the U.S. Segment provides BPS for international governments and commercial clients, transforming the lives of people around the world. Helping
people find employment, access vital support, and remain healthy, these services include health and disability assessments, program administration for
employment services, wellbeing solutions, and other job seeker-related services. We support programs and deliver services in the U.K., including the Health
Assessment Advisory Service ("HAAS") and Restart; Australia, including Workforce Australia and the Disability Employment Service; Canada, including Health
Insurance British Columbia and the Employment Program of British Columbia; in addition to Italy, Saudi Arabia, Singapore, South Korea, Sweden, and UAE
where we predominantly provide employment support and job seeker services.

53



Table of Contents

Table 3.1: Results of Operation by Business Segment (1)
For the Year Ended September 30,

2022 2021 2020
Amount % (2) Amount % (2) Amount % (2)

(dollars in thousands)
Revenue:
U.S. Federal Services $ 2,259,744 $ 1,893,284 $ 1,633,337 
U.S. Services 1,607,612 1,662,110 1,329,274 
Outside the U.S. 763,662 699,091 498,926 

Revenue $ 4,631,018 $ 4,254,485 $ 3,461,537 
Gross profit:
U.S. Federal Services $ 519,440 23.0 % $ 432,551 22.8 % $ 318,925 19.5 %
U.S. Services 343,004 21.3 % 408,050 24.6 % 360,272 27.1 %
Outside the U.S. 77,366 10.1 % 106,374 15.2 % 31,805 6.4 %

Gross profit $ 939,810 20.3 % $ 946,975 22.3 % $ 711,002 20.5 %
Selling, general, and administrative expenses:
U.S. Federal Services $ 284,509 12.6 % $ 243,485 12.9 % $ 186,023 11.4 %
U.S. Services 160,902 10.0 % 153,609 9.2 % 132,489 10.0 %
Outside the U.S. 92,536 12.1 % 86,248 12.3 % 65,938 13.2 %
Gain on sale of business (3) — NM — NM (1,718) NM
Other (5) (3,454) NM 10,746 NM 4,358 NM

Selling, general, and administrative expenses $ 534,493 11.5 % $ 494,088 11.6 % $ 387,090 11.2 %
Operating income:
U.S. Federal Services $ 234,931 10.4 % $ 189,066 10.0 % $ 132,902 8.1 %
U.S. Services 182,102 11.3 % 254,441 15.3 % 227,783 17.1 %
Outside the U.S. (15,170) (2.0)% 20,126 2.9 % (34,133) (6.8)%
Amortization of intangible assets (90,465) NM (44,357) NM (35,634) NM
Gain on sale of business (3) — NM — NM 1,718 NM
Gain on sale of land and building (4) 11,046 NM — NM — NM
Other (5) 3,454 NM (10,746) NM (4,358) NM

Operating income $ 325,898 7.0 % $ 408,530 9.6 % $ 288,278 8.3 %
Depreciation and amortization:
U.S. Federal Services $ 12,332 0.5 % $ 12,986 0.7 % $ 25,153 1.5 %
U.S. Services 16,528 1.0 % 20,350 1.2 % 20,951 1.6 %
Outside the U.S. 13,470 1.8 % 13,025 1.9 % 18,423 3.7 %

Depreciation and amortization $ 42,330 0.9 % $ 46,361 1.1 % $ 64,527 1.9 %

(1) Expenses that are not specifically included in the segments are included in other categories, including amortization of intangible assets and the direct costs of
acquisitions. These costs are excluded from measuring each segment's operating performance.

(2) Percentage of respective segment revenue. Percentages not considered meaningful are marked "NM."

(3) During fiscal year 2020, we sold Q2 Administrators LLC, a subsidiary within our U.S. Federal Services Segment, resulting in a gain.

(4) During fiscal year 2022, we sold the land and building which held our corporate headquarters, resulting in a gain on sale of $11.0 million.

(5) Other expenses includes credits and costs that are not allocated to a particular segment. This includes expenses incurred as part of our acquisitions, as well as potential
acquisitions which have not been or may not be completed.
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Table 3.2: Assets by Segment
As of September 30,

2022 2021
(in thousands)

U.S. Federal Services $ 2,858,662 $ 2,863,581 
U.S. Services 736,970 701,565 
Outside the U.S. 277,016 324,899 
Corporate 120,066 228,920 

Assets $ 3,992,714 $ 4,118,965 

Our long-lived assets consist of property and equipment, capitalized software costs, operating lease right-of-use assets, and deferred compensation plan
assets.

Table 3.3: Long-Lived Assets by Geography
As of September 30,

2022 2021
(in thousands)

United States $ 238,523 $ 276,754 
Australia 12,694 17,105 
Canada 13,014 20,637 
United Kingdom 11,506 11,914 
Rest of World 5,196 5,172 

Total $ 280,933 $ 331,582 
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4. REVENUE RECOGNITION

We recognize revenue as, or when, we satisfy performance obligations under a contract. The majority of our contracts have performance obligations that are
satisfied over time. In most cases, we view our performance obligations as promises to transfer a series of distinct services to our customers that are
substantially the same and which have the same pattern of service. We recognize revenue over the performance period as a customer receives the benefits of
our services.

Disaggregation of Revenue

In addition to our segment reporting, we disaggregate our revenues by service, contract type, customer type, and geography. Our operating segments represent
the manner in which our Chief Executive Officer reviews our financial results, which is further discussed in "Note 3. Business Segments."

Table 4.1: Revenue by Service Type
For the Year Ended September 30,

2022 % 2021 % 2020 %
(dollars in thousands)

Program Operations $ 2,596,801 56.1 % $ 2,755,820 64.8 % $ 2,395,618 69.2 %
Clinical Services 1,176,081 25.4 % 699,424 16.4 % 539,018 15.6 %
Employment & Other 551,755 11.9 % 463,695 10.9 % 318,431 9.2 %
Technology Solutions 306,381 6.6 % 335,546 7.9 % 208,470 6.0 %

Total revenue $ 4,631,018 $ 4,254,485 $ 3,461,537 

During fiscal year 2022, management changed the manner in which the products and services across our segments are viewed. Accordingly, the business lines
have been updated, and historical balances adjusted to reflect our updated view of the business.

Table 4.2: Revenue by Contract Type
For the Year Ended September 30,

2022 % 2021 % 2020 %
(dollars in thousands)

Performance-based $ 2,091,608 45.2 % $ 1,416,562 33.3 % $ 1,109,153 32.1 %
Cost-plus 1,248,759 27.0 % 1,237,995 29.1 % 1,578,912 45.6 %
Fixed price 627,402 13.5 % 553,645 13.0 % 471,505 13.6 %
Time and materials 663,249 14.3 % 1,046,283 24.6 % 301,967 8.7 %

Total revenue $ 4,631,018 $ 4,254,485 $ 3,461,537 

Table 4.3: Revenue by Customer Type
For the Year Ended September 30,

2022 % 2021 % 2020 %
(dollars in thousands)

U. S. federal government agencies $ 2,189,303 47.3 % $ 1,805,131 42.4 % $ 1,559,165 45.1 %
U.S. state government agencies 1,605,457 34.7 % 1,654,555 38.9 % 1,344,227 38.8 %
International government agencies 722,192 15.6 % 663,180 15.6 % 467,185 13.5 %
Other, including local municipalities and commercial
customers 114,066 2.4 % 131,619 3.1 % 90,960 2.6 %

Total revenue $ 4,631,018 $ 4,254,485 $ 3,461,537 
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Table 4.4: Revenue by Geography
For the Year Ended September 30,

2022 % 2021 % 2020 %
(dollars in thousands)

United States $ 3,867,354 83.5 % $ 3,555,394 83.6 % $ 2,962,611 85.6 %
United Kingdom 410,587 8.9 % 286,432 6.7 % 246,334 7.1 %
Australia 173,078 3.7 % 244,995 5.8 % 147,156 4.3 %
Rest of world 179,999 3.9 % 167,664 3.9 % 105,436 3.0 %

Total revenue $ 4,631,018 $ 4,254,485 $ 3,461,537 

Contract balances

Differences in timing between revenue recognition and cash collection result in contract assets and contract liabilities. We classify these assets as accounts
receivable — billed and billable and unbilled receivables; the liabilities are classified as deferred revenue.

In many contracts, we bill our customers on a monthly basis shortly after the month end for work performed in that month and such balances are considered
collectible and are included within accounts receivable, net.

Exceptions to this pattern will arise for various reasons, including those listed below.

• Under cost-plus contracts, we are typically required to estimate a contract's share of our general and administrative expenses. This share is based upon
estimates of total costs, which may vary over time. We typically invoice our customers at an agreed provisional billing rate which may differ from actual
rates incurred. If our actual rates are higher than the provisional billing rates, an asset is recorded for this variance; if the provisional billing rates are higher
than our actual rates, we record a liability.

• Certain contracts include retainage balances, whereby revenue is earned, but some portion of cash payments are held back by the customer for a period of
time, typically to allow the customer to confirm the objective criteria laid out by the contract have been met. This balance is classified as accounts
receivable - unbilled until restrictions on billing are lifted. As of September 30, 2022 and 2021, $13.1 million and $10.4 million, respectively, of our unbilled
receivables related to amounts pursuant to contractual retainage provisions.

• In certain contracts, we may receive funds from our customers prior to performing operations. These funds are typically referred to as "set-up costs" and
reflect the need for us to make investments in infrastructure prior to providing a service. This investment in infrastructure is not a performance obligation that
is distinct from the service that is subsequently provided and, as a result, revenue is not recognized based upon the establishment of this infrastructure, but
rather over the course of the contractual relationship. The funds are initially recorded as deferred revenue and recognized over the term of the contract.
Other contracts may not include set-up fees but will provide higher fees in earlier periods of the contract. The premium on these fees is deferred.

• Some of our contracts, notably our employment services contracts in the Outside the U.S. Segment, include payments for desired outcomes, such as job
placement and job retention, and these outcome payments occur over several months. We are required to estimate these outcome fees ahead of their
realization and recognize this estimated fee over the period of delivery.

During the year ended September 30, 2022, we recognized revenue of $ 103.2 million included in our deferred revenue balances at September 30, 2021. During
the year ended September 30, 2021, we recognized revenue of $45.9 million included in our deferred revenue balances at September 30, 2020.

Contract estimates

We are required to use estimates in recognizing revenue from some of our contracts. As discussed in "Note 2. Significant Accounting Policies," the calculation of
these estimates has been complicated by the COVID-19 pandemic, which has reduced our ability to use past results to estimate future performance.
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Some of our performance-based contract revenue is recognized based upon future outcomes defined in each contract. This is the case in many of our
employment services contracts in the Outside the U.S. Segment, where we are paid as individuals attain employment goals, which may take many months to
achieve. We recognize revenue on these contracts over the period of performance. Our estimates vary from contract to contract but may include estimates of
the number of participants reaching employment milestones and the service delivery periods for participants reaching employment milestones. We are required
to estimate these outcome fees ahead of their collection and recognize this estimated fee over the period of delivery. In almost all of the jurisdictions in which
we operate, the employment markets have experienced significant changes due to the COVID-19 pandemic. As the pandemic commenced, many employment
opportunities were terminated. Our volume of new program participants is beginning to increase as governments shift their focus to addressing the residual
impacts of the pandemic, such as the economy and unemployment, particularly in those countries where the pandemic has stabilized, and economies are
beginning to reopen. During the fiscal years ended September 30, 2022 and 2021, we recognized revenue from these performance-based fees of $142.4 million
and $104.7 million, respectively. At September 30, 2022 and 2021, we recorded $ 55.4 million and $48.7 million, respectively, of these estimated outcome fees
which will be collected only when we reach anticipated targets. This balance is included on our consolidated balance sheets within the related contract
accounts.

Changes to our estimates are recognized on a cumulative catch-up basis. For the year ended September 30, 2022, we reported a reduction to revenue and
diluted earnings per share of $2.5 million and $0.03, respectively, from changes in estimates. The corresponding change in fiscal year 2021 was a benefit in
revenue and diluted earnings per share of $20.9 million and $0.24, respectively.

Remaining performance obligations

As of September 30, 2022, we had approximately $ 425 million of remaining performance obligations. We anticipate that we will recognize revenue on
approximately 60% of this balance within the next 12 months. This balance excludes contracts with an original duration of twelve months or less, including
contracts with a penalty-free termination for convenience clause, and any variable consideration which is allocated entirely to future performance obligations,
including variable transaction fees or fees tied directly to costs incurred.

5. EARNINGS PER SHARE

Table 5: Weighted Average Number of Shares - Earnings Per Share
For the Year Ended September 30,

2022 2021 2020
(in thousands)

Basic weighted average shares outstanding 61,774 62,072 63,062 
Dilutive effect of unvested RSUs and PSUs 195 293 260 

Denominator for diluted earnings per share 61,969 62,365 63,322 

The diluted earnings per share calculation for the year ended September 30, 2022, 2021, and 2020 excludes approximately 444,000, 55,000, and 215,000
unvested anti-dilutive restricted stock units, respectively.
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6. BUSINESS COMBINATIONS

VES Group, Inc. (VES)

On May 28, 2021, we acquired 100% of VES for a purchase price of $ 1.37 billion (the "VES Acquisition"). VES was integrated into our U.S. Federal Services
Segment. The VES Acquisition supports our ongoing strategic priority of expansion into the U.S. Federal market and accelerates our clinical evolution to meet
long-term demand for BPS with a clinical dimension. We have completed our valuation of all acquired assets and liabilities assumed.

Table 6.1: VES Valuation
Allocation of Assets and

Liabilities as of September
30, 2021

Adjustments Allocation of Assets and
Liabilities

(in thousands)
Consideration paid:

Cash consideration, net of cash acquired $ 1,364,866 $ 5,765 $ 1,370,631 
Assets acquired:

Accounts receivable - billed, billable and unbilled $ 44,078 $ — $ 44,078 
Prepaid expenses and other current assets 7,955 — 7,955 
Property and equipment, net 9,113 (1,092) 8,021 
Operating lease right-of-use assets 18,898 — 18,898 
Intangible assets 664,000 — 664,000 
Other assets 7,166 — 7,166 

Total identifiable assets acquired 751,210 (1,092) 750,118 
Liabilities assumed:

Accounts payable and accrued compensation 42,182 1,804 43,986 
Operating lease liabilities 18,898 — 18,898 
Income taxes payable, current 5,673 — 5,673 
Deferred income taxes 171,497 (474) 171,023 
Other long-term liabilities 12,270 — 12,270 

Total identifiable liabilities assumed 250,520 1,330 251,850 
Net identifiable assets acquired 500,690 (2,422) 498,268 
Goodwill 864,176 8,187 872,363 

Net assets acquired $ 1,364,866 $ 5,765 $ 1,370,631 

Goodwill represents the value of the assembled workforce and the enhanced knowledge, capabilities, and qualifications held by the business. This goodwill
balance is not deductible for tax purposes.

Our evaluation of the intangible assets acquired with VES identified three assets. The assets were valued using methods that required a number of estimates
and, accordingly, they are considered Level 3 measurements within the Accounting Standard Codification No. 820 (ASC 820) fair value methodology.

• Customer relationships represent the value of the existing contractual relationships with the United States Federal Government. These were valued using
the excess earnings method, which required us to utilize estimated future revenues and earnings from contracts and an appropriate rate of return.

• VES maintains a provider network of third-party providers that assist in the performance of their clinical services. This network was valued using the cost
method and income approach, which included both the cost of recreating such a network and the profits foregone during the time which would be required
to recreate the network and an appropriate rate of return.

• VES maintained proprietary technology which interacted with U.S. federal government systems, facilitated the transmission of examination data, and
supported the performance of the contracts. We valued the technology using a relief-from-royalty method, which required us to estimate future revenues
and an arm's length royalty rate that a third-party provider might use to supply this service and an appropriate rate of return.

59



Table of Contents

Table 6.2: VES Intangible Asset Values and Useful Lives
Estimated Straight-Line Useful Life Estimated Fair Value

(in thousands)
Customer contracts and relationships 12 years $ 580,000 
Provider network 12 years 57,000 
Technology-based intangible assets 12 years 27,000 

Total intangible assets $ 664,000 

In connection with certain liabilities acquired in the VES acquisition, we established a liability of $ 12.0 million for a billing dispute between VES and its customer
relating to prior year billings. Our exposure was partially offset by an indemnification asset of $6.0 million. During the fiscal year 2022, we paid the liability and
recovered the indemnification asset.

At acquisition, we established a tax liability of $ 12.3 million for uncertain tax positions within VES, partially offset by another indemnification asset of $ 7.2 million.
Since acquisition, we have resolved a number of uncertain tax positions and therefore at September 30, 2022, we retain an estimated indemnification asset of
$2.9 million, backed up by an escrow account.

The Federal division of Attain, LLC ("Attain")

On March 1, 2021, we acquired 100% of Attain for a cash purchase price of $ 419.1 million. This business was integrated into our U.S. Federal Services
Segment and is expected to strengthen our position to further design, develop, and deliver more innovative, impactful solutions and drive automation of
processes to improve citizen engagement and the delivery of critical federal programs, as well as expand our presence in the U.S. Federal market. We utilized
borrowings on the credit facility we had in place at the time, as well as cash on our balance sheet to fund the acquisition.

Table 6.3: Attain Valuation
Allocation of Assets and Liabilities

(in thousands)
Consideration paid:

Cash consideration paid, net of cash acquired $ 419,097 
Assets acquired:

Accounts receivable - billed, billable and unbilled 39,375 
Prepaid expenses and other current assets 926 
Operating lease right-of-use assets 24,960 
Intangible assets 105,000 
Other assets 74 

Total identifiable assets acquired 170,335 
Liabilities assumed:

Accounts payable and other liabilities 28,863 
Operating lease liabilities, less current portion 26,401 

Total identifiable liabilities assumed 55,264 
Net identifiable assets acquired 115,071 
Goodwill 304,026 

Net assets acquired $ 419,097 

Goodwill represents the value of the assembled workforce and the enhanced knowledge, capabilities, and qualifications held by the business. This goodwill
balance is expected to be deductible for tax purposes.

The intangible assets acquired represent customer relationships. We estimated this balance using the excess earnings method (which is a Level 3
measurement within the ASC 820 fair value hierarchy) and used a number of estimates, including expected future revenue and earnings from the acquired
business and an appropriate expected rate of return. We have assumed a useful economic life of 10 years, representing our expectation of the period over
which we will receive the benefit.
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Aidvantage

On October 6, 2021, we completed the acquisition of the student loan servicing business from Navient, rebranded as Aidvantage. This business is a part of our
U.S. Federal Services Segment and supplements our existing portfolio of services to the U.S. Department of Education.

The purchase price consideration is contingent upon future volumes, with a maximum payment of $ 65.0 million. The final payment is uncertain as there are a
number of potential outcomes. We estimated the fair value of this liability, based upon a probability weighted assessment of the potential outcomes, of
$18.5 million. We update this liability each quarter as changes are made to our estimate of fair value. These changes are recorded through our statement of
operations. If our obligation is less than anticipated, this will result in a benefit to our earnings. The obligation may be higher, either because the number of
student loans we are servicing increases or if the contractual relationship we have acquired is extended beyond its current anticipated end date of December
31, 2023. In that instance, we would record an expense to earnings which we would anticipate being offset by additional benefits from the contract. However, the
timing of the adjustment to the obligation and the anticipated financial benefits would be unlikely to be consistent.

We recorded a single intangible asset related to the customer contract and relationship of $ 16.7 million, which we are amortizing over 27 months. The goodwill
balance, representing the difference between the identifiable assets acquired and the estimated obligation, represents the assembled workforce, as well as the
knowledge base acquired.

During the year ended September 30, 2022, we reported $184.3 million and $28.3 million of revenue and gross profit, respectively, from Aidvantage. Since
acquisition, we have adjusted the fair value of the contingent consideration liability each quarter to reflect payments of $1.4 million, interest of $0.3 million, and
changes to fair value of $3.6 million, principally related to the decline in our anticipated obligation to the seller. Changes to the fair value of the obligation are
recorded in our selling, general and administrative expenses and other expense. At September 30, 2022, our contingent consideration liability is $13.8 million.

Other acquisitions

Stirling Institute of Australia Pty Ltd ("Stirling")

On June 1, 2022, we acquired 100% of the share capital of Stirling for an estimated purchase price of $ 4.1 million (A$5.7 million Australian Dollars). Stirling
provides vocational training to Australians seeking to improve their knowledge and qualifications. We acquired this business to complement our existing
employment services. The business was integrated into our Outside the U.S. Segment. We are in the process of finalizing the allocation of assets acquired and
liabilities assumed. We recorded estimated goodwill and intangible assets of $2.3 million and $1.8 million, respectively, related to the acquisition. During the
year ended September 30, 2022, we reported revenue of $1.3 million and gross profit of $ 0.7 million, respectively, from Stirling.

BZ Bodies Limited ("BZB")

On January 31, 2022, we acquired 100% of the share capital of BZB for a purchase price of $ 2.5 million (£1.9 million British Pounds), which includes an
estimate of contingent consideration payable upon future performance. BZB provides weight management services for adults, children, and vulnerable groups in
the United Kingdom. We acquired this business to complement our services within the United Kingdom. The business was integrated into our Outside the U.S.
Segment. We recorded estimated goodwill and intangible assets of $1.4 million and $1.3 million, respectively, related to the acquisition. During the year ended
September 30, 2022, we reported revenue of $3.9 million and $1.8 million gross profit, respectively, from BZB.

Connect Assist Holdings Limited ("Connect Assist")

On September 14, 2021, we acquired 100% of the share capital of Connect Assist Holdings Limited ("Connect Assist") for a purchase price of $ 20.8 million
(£15.5 million British Pounds). We acquired this business to improve our contact center services and qualifications within the United Kingdom. The business
was integrated into our Outside the U.S. Segment. We recorded goodwill and intangible assets of $11.1 million and $7.7 million, respectively, related to the
acquisition.
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Index Root Korea Co. Ltd ("Index Root")

On August 21, 2020, we acquired 100% of the share capital of Index Root Korea Co. Ltd ("Index Root") for a purchase price of $ 5.4 million (₩6.30 billion South
Korean Won), which included acquisition-related contingent consideration estimated at $0.9 million (₩1.10 billion South Korean Won) based upon future
earnings. We acquired Index Root to expand our geographic presence to South Korea. The business was integrated into our Outside the U.S. Segment. We
recorded goodwill and intangible assets of $5.1 million and $1.4 million, respectively, related to the acquisition. During fiscal year 2021, we concluded that
payment of the contingent consideration was unlikely and, accordingly, a benefit of $1.0 million was recorded within our acquisition expenses.

InjuryNet Australia Pty Limited ("InjuryNet" )

On February 28, 2020, we acquired 100% of the share capital of InjuryNet Australia Pty Limited ("InjuryNet") for a purchase price of $ 4.4 million (A$6.7 million
Australian Dollars), which included acquisition-related contingent consideration of $2.1 million (A$3.1 million Australian Dollars) based upon future earnings. The
contingent consideration was paid in full during fiscal year 2021. InjuryNet provides workplace medical services in Australia. The business was integrated into
our Outside the U.S. Segment. We recorded goodwill and intangible assets of $2.6 million and $0.9 million, respectively, related to the acquisition.
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7. GOODWILL AND INTANGIBLE ASSETS

Table 7.1: Changes in Goodwill by Segment
U.S. Federal Services U.S. Services Outside the U.S. Total

(in thousands)
Balance as of September 30, 2020 $ 381,719 $ 164,472 $ 46,938 $ 593,129 

Acquisitions 1,168,202 — 11,741 1,179,943 
Foreign currency translation — — 1,334 1,334 

Balance as of September 30, 2021 1,549,921 164,472 60,013 1,774,406 
Acquisitions 9,942 — 3,739 13,681 
Foreign currency translation — — (8,672) (8,672)

Balance as of September 30, 2022 $ 1,559,863 $ 164,472 $ 55,080 $ 1,779,415 

There were no impairment charges to our goodwill for the years ended September 30, 2022, 2021, and 2020.

Table 7.2: Details of Intangible Assets, Net
As of September 30,

2022 2021

Cost
Accumulated
Amortization

Intangible
Assets, Net Cost

Accumulated
Amortization

Intangible
Assets, Net

(in thousands)
Customer contracts and relationships $ 905,285 $ 175,349 $ 729,936 $ 928,069 $ 131,081 $ 796,988 
VES Provider network 57,000 6,333 50,667 57,000 1,583 55,417 
Technology-based intangible assets 31,984 7,683 24,301 32,307 5,544 26,763 
Trademarks and trade names 4,466 4,466 — 4,503 4,503 — 

Total $ 998,735 $ 193,831 $ 804,904 $ 1,021,879 $ 142,711 $ 879,168 

Table 7.3: Details of Weighted Average Remaining Lives
As of September 30, 2022

Customer contracts and relationships 9.8 years
VES Provider network 10.7 years
Technology-based intangible assets 10.6 years

Weighted Average Remaining Life 9.8 years

Table 7.4: Details of Future Amortization Expense of Intangible Assets, Net
As of September 30, 2022

(in thousands)
Year ended September 30, 2023 $ 90,476 
Year ended September 30, 2024 84,778 
Year ended September 30, 2025 82,729 
Year ended September 30, 2026 82,617 
Year ended September 30, 2027 82,078 
Thereafter 382,226 

Total $ 804,904 
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8. DEBT AND DERIVATIVES

Table 8.1: Details of Debt
As of September 30,

2022 2021
(in thousands)

Term Loan A, due 2026 $ 971,250 $ 1,086,250 
Term Loan B, due 2028 395,000 399,000 
Subsidiary loan agreements 64 38,281 

Total debt principal 1,366,314 1,523,531 
Less: Unamortized debt-issuance costs and discounts (10,373) (13,839)

Total debt 1,355,941 1,509,692 
Less: Current portion of long-term debt (63,458) (80,555)

Long-term debt $ 1,292,483 $ 1,429,137 

On May 28, 2021, we entered into a credit agreement with JPMorgan Chase Bank, N.A., as Administrative Agent ("Credit Agreement"). The Credit Agreement
provided for the following three components.

• $1.10 billion term loan facility ("Term Loan A"), which matures on May 28, 2026;

• $400.0 million term loan facility ("Term Loan B"), which matures May 28, 2028;

• $600.0 million revolving credit facility ("Revolver"), which matures May 28, 2026.

The interest rates applicable to loans under the Credit Agreement are floating rates based upon the London Interbank Offered Rate ("LIBOR") plus a margin.
Term Loan A and the Revolver margins range between 1% and 2%, based upon our leverage ratio. Term Loan B is set to LIBOR plus 2.00% subject to a LIBOR
floor of 0.50%. LIBOR is being phased out, and the Secured Overnight Financing Rate ("SOFR") has been identified as an alternative benchmark rate in this
agreement. We anticipate transferring to SOFR during the first quarter of fiscal year 2023. As of September 30, 2022, the annual effective interest rate,
including the original issue discount and amortization of debt issuance costs, was 4.69%.

The Credit Agreement is available for general corporate purposes, including the funding of working capital, capital expenditures, and possible future
acquisitions. In addition to borrowings, it allows us to continue to issue letters of credit when necessary.

Under the terms of the Credit Agreement, the Company is required to comply with certain covenants, the terms of which are customary and include a net total
leverage ratio and a net interest coverage ratio. The net total leverage ratio is calculated as total outstanding debt and contingent consideration liabilities less
the lower of (a) unrestricted cash or (b) $75.0 million. With certain exceptions, the covenant requires the net total leverage ratio, as defined by the Credit
Agreement to be less than 4.0, calculated over the previous twelve months. The net interest coverage ratio is calculated as EBITDA divided by interest
expense, over the previous twelve months, all defined by the Credit Agreement. The covenant requires a net interest coverage ratio of 3.0 or greater. As of
September 30, 2022, as defined by the Credit Agreement, the company calculated a net total leverage ratio of 2.6 and net interest coverage ratio of 11.0. The
Company was in compliance with all applicable covenants under the Credit Agreement as of September 30, 2022. We do not believe that the covenants
represent a significant restriction to our ability to successfully operate the business or to pay our dividends.

Costs incurred in establishing the Credit Agreement have been reported as a reduction to the gross debt balance and will be amortized over the respective lives
of the arrangements.

In addition to the corporate Credit Agreement, we hold smaller credit facilities in Australia, Canada, and the United Kingdom. These allow our businesses to
borrow to meet any short-term working capital needs.
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Table 8.2: Details of Future Minimum Principal Payments Due
Amount Due
(in thousands)

Year ended September 30, 2023 $ 65,939 
Year ended September 30, 2024 86,500 
Year ended September 30, 2025 93,375 
Year ended September 30, 2026 741,500 
Year ended September 30, 2027 4,000 
Thereafter 375,000 

Total Payments $ 1,366,314 

Interest Rate Derivative Instrument

In June 2021, we entered into an interest rate swap agreement for a notional amount of $ 300.0 million, effective June 28, 2021, with an expiration date of
May 28, 2026, which hedges the floating LIBOR on a portion of the Term Loan A under the Credit Agreement to a fixed rate of 0.986%. The Company elected to
designate this interest rate swap as a cash flow hedge for accounting purposes.

As of September 30, 2022, we had a net asset of $ 31.4 million, which was recorded in "other assets" on our consolidated balance sheet. As of September 30,
2021, we had a liability of $0.4 million, which was recorded in "other liabilities" on our consolidated balance sheet. As this cash flow hedge is considered
effective, all gains and losses are reflected within Accumulated Other Comprehensive Income in the Consolidated Statements of Comprehensive Income.

Table 8.3: Gains/(Losses) on Derivatives
For the Year Ended September 30,

2022 2021 2020
(in thousands)

Gain/(loss) recognized in AOCI on derivatives, net of tax $ 23,004 $ (811) $ — 
Amounts reclassified to earnings from accumulated other comprehensive
income 447 508 — 

Net current period other comprehensive income $ 23,451 $ (303) $ — 

In October 2022, we entered into another interest rate swap agreement for a notional amount of $ 200.0 million, also hedging the floating LIBOR rate on a
portion of the Term Loan A. This has been designated as a cash flow hedge for accounting purposes. Both interest rate swap agreements include provisions to
allow for an orderly transition to SOFR in coordination with the change in the Term Loan A.

Counterparty Risk

The Company is exposed to credit losses in the event of nonperformance by the counterparty to our derivative instrument. Our counterparty has investment-
grade credit ratings; accordingly, we anticipate that the counterparty will be able to fully satisfy its obligations under the contracts. Our agreements outline the
conditions upon which it or the counterparty are required to post collateral. As of September 30, 2022 and 2021, there was no collateral posted with its
counterparty related to the derivatives.
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9. FAIR VALUE MEASUREMENTS

We had two assets recorded at fair value on a recurring basis as of September 30, 2022; the deferred compensation asset related to investments in mutual
funds, and the interest rate swap. For the deferred compensation asset, the mutual funds prices are quoted in active markets and therefore are classified as
Level 1. For the interest rate swap, we obtain its Level 2 pricing inputs from its counterparty for the interest rate swap. Substantially all of these assumptions are
observable in the marketplace throughout the full term of the instrument, can be derived from observable data, or are supported by observable levels at which
transactions are executed in the marketplace. As of September 30, 2022, we had liabilities recorded at fair value on a recurring basis for contingent
consideration related to acquisitions. The contingent consideration liability is considered Level 3, as the inputs are not observable and based on internal
assumptions about forecasted revenues, margins, volumes, and probability of contract extensions on businesses acquired.

The fair values of receivables, prepaid assets, other assets, accounts payable, accrued costs, and other current liabilities approximate the carrying values as a
result of the short-term nature of these instruments. The carrying value of our debt is consistent with the fair value as the stated interest rates in the agreements
are consistent with the current market rates used in notes with similar terms in the markets (Level 2 inputs).

Other long-lived assets are reviewed when events indicate they may no longer be able to recover their value. Assets that we cease using or which do not
appear able to generate sufficient future cash flows to support their values are reviewed and, where necessary, their value is written down. In this instance, the
expense is reported in the same place where future expenses were anticipated to be recorded. For example, a fixed asset impairment would be recorded in
depreciation expense. All the non-recurring fair values are considered Level 3, as the inputs are not observable and based on internal assumptions. During the
years ending, September 30, 2021, and 2020, we recorded impairment charges of, $12.5 million, and $1.2 million on long-lived assets within our U.S. Services
and Outside the U.S. Services Segments relating to underperforming contracts. We did not record impairment charges in the year ended September 30, 2022.

Table 9.1: Fair Value Measurements
As of September 30, 2022

Level 1 Level 2 Level 3 Balance
(in thousands)

Assets:
Deferred compensation assets - Rabbi Trust $ 22,769 $ — $ — $ 22,769 
Interest rate swap — 31,409 — 31,409 

Total assets $ 22,769 $ 31,409 $ — $ 54,178 
Liabilities:

Contingent consideration $ — $ — $ 16,236 $ 16,236 
Total liabilities $ — $ — $ 16,236 $ 16,236 

The following table presents a reconciliation of the contingent consideration which is measured and recorded at fair value on a recurring basis using Level 3
inputs:

Table 9.2: Fair Value Measurement Using Significant Unobservable Inputs (Level 3)
Contingent Consideration

(in thousands)
Balance as of September 30, 2021 $ 270 
Contingent consideration from current year acquisitions 20,967 
Adjustments to fair value recorded in the current year (3,153)
Payments (1,395)
Foreign currency translations (453)

Balance as of September 30, 2022 $ 16,236 
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10. LEASES

Table 10.1: Details of Lease Costs
For the Year Ended September 30,

2022 2021
(in thousands)

Operating lease cost $ 90,423 $ 111,246 
Short-term lease cost 11,642 7,044 
Variable lease cost 12,032 11,124 

Total operating lease costs $ 114,097 $ 129,414 

Table 10.2: Future Minimum Lease Payments Under Non-cancelable Operating Leases
Office Space Equipment Total

(in thousands)
Year ended September 30, 2023 $ 66,959 $ 1,159 $ 68,118 
Year ended September 30, 2024 36,919 130 37,049 
Year ended September 30, 2025 27,228 12 27,240 
Year ended September 30, 2026 12,241 3 12,244 
Year ended September 30, 2027 9,382 2 9,384 
Thereafter 5,207 — 5,207 

Total minimum lease payments 157,936 1,306 159,242 
Less: Imputed interest (8,994) (74) (9,068)

Total lease liabilities $ 148,942 $ 1,232 $ 150,174 

Our weighted average remaining lease term as of September 30, 2022 is 3.2 years.

For the years ended September 30, 2022 and 2021, the Company made cash payments of $ 86.5 million and $96.9 million for amounts included in our lease
liabilities, respectively. New or amended leases resulted in additional right-of-use assets of $43.5 million and $60.2 million for the same periods, respectively.

11. INCOME TAXES

Table 11.1: Components of Provision for Income Taxes
For the Year Ended September 30,

2022 2021 2020
(in thousands)

Current provision/(benefit):
Federal $ 45,042 $ 62,062 $ 65,735 
State and local 15,371 20,077 28,117 
Foreign 2,653 16,919 (2,154)

Total current provision for income taxes 63,066 99,058 91,698 
Deferred tax expense/(benefit):

Federal 7,107 (2,527) (12,984)
State and local 2,130 (590) (4,246)
Foreign 967 (3,460) (1,915)

Total deferred tax expense/(benefit) 10,204 (6,577) (19,145)
Provision for income taxes $ 73,270 $ 92,481 $ 72,553 

67



Table of Contents

Table 11.2: Components of Income before Provision for Income Taxes by Country
For the Year Ended September 30,

2022 2021 2020
(in thousands)

Domestic $ 274,641 $ 339,647 $ 304,240 
Foreign 2,457 44,034 (17,178)

Income before provision for income taxes $ 277,098 $ 383,681 $ 287,062 

Table 11.3: Reconciliation of Tax Expense at Statutory Rate to Actual Tax Expense
For the Year Ended September 30,

2022 2021 2020
(dollars in thousands)

Tax expense at statutory rate $ 58,190 $ 80,573 $ 60,284 
Increase/(decrease) due to:

State income taxes, net of federal benefit 14,244 18,350 17,480 
Foreign taxation rate differentials (709) 4,212 (463)
Non-deductible expenses 882 2,254 2,200 
Valuation allowance - foreign jurisdictions 4,875 2,285 916 
Tax credits (5,239) (5,072) (4,149)
Excess tax expense/(benefits) from stock-based compensation 1,143 (6,008) (2,038)
Other (116) (4,113) (1,677)

Income tax expense $ 73,270 $ 92,481 $ 72,553 

U.S Federal Statutory tax rate 21.0 % 21.0 % 21.0 %
Effective tax rate 26.4 % 24.1 % 25.3 %

Table 11.4: Components of Deferred Tax Assets and Liabilities
As of September 30,

2022 2021
(in thousands)

Deferred tax assets/(liabilities):
Costs deductible in future periods $ 36,604 $ 28,921 
Deferred revenue 7,273 7,878 
Stock compensation 4,918 3,679 
Capital loss carryforward 2,391 — 
Net operating loss carryforwards 6,666 3,618 
Amortization of goodwill and intangibles (198,903) (203,094)
Capitalized software (15,445) (11,343)
Accounts receivable - unbilled (12,087) (15,317)
Property and equipment (2,577) (910)
Prepaid expenses (11,522) (7,913)
Financial instruments (8,261) 107 
Valuation allowance (8,075) (3,200)
Other (2,111) 3,926 

Net deferred tax liability $ (201,129) $ (193,648)

Our deferred tax assets and liabilities are held in various national and international jurisdictions that do not allow right of offset. Accordingly, our presentation of
deferred taxes on our consolidated balance sheets is split between jurisdictions that show a net deferred tax asset and a net deferred tax liability.
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Table 11.5: Deferred Tax Assets and Liabilities By Jurisdiction Positions
As of September 30,

2022 2021
(in thousands)

Total of tax jurisdictions with net deferred tax assets $ 4,970 $ 990 
Total of tax jurisdictions with net deferred tax liabilities (206,099) (194,638)

Net deferred tax liabilities $ (201,129) $ (193,648)

We consider our foreign earnings in excess of the earnings subject to the one-time transition tax to be indefinitely reinvested outside of the U.S. in accordance
with the relevant accounting guidance for income taxes. Accordingly, no U.S. deferred taxes were recorded with respect to such earnings. As of September 30,
2022, our foreign subsidiaries held approximately $37.2 million of cash and cash equivalents in either U.S. Dollars or local currencies.

The provision for income taxes includes all provision to return adjustments included in the year recognized in the financial statements.

We account for uncertain tax positions by recognizing the financial statement effects of a tax position only when, based upon the technical merits, it is "more-
likely-than-not" that the position will be sustained upon examination. The total amount of unrecognized tax benefits that, if recognized, would affect our annual
effective income tax rate was $7.3 million and $12.6 million at September 30, 2022 and 2021, respectively.

We report interest and penalties as a component of income tax expense. We recognized interest expense relating to unrecognized tax benefits of $ 0.1 million for
each of the years ended September 30, 2021, and 2020, respectively, with no comparative amounts in fiscal year 2022. The net liability balance at
September 30, 2021, includes approximately $2.1 million and less than $0.1 million of interest and penalties, respectively, with no comparative amounts at
September 30, 2022.

We recognize and present uncertain tax positions on a gross basis (i.e., without regard to likely offsets for deferred tax assets, deductions and/or credits that
would result from payment of uncertain tax amounts).

Table 11.6: Reconciliation of the Beginning and Ending Amounts of Potential Tax Benefits
For the Year Ended September 30,

2022 2021 2020
(in thousands)

Balance at beginning of year $ 12,642 $ 1,798 $ 3,001 
Additions for acquired unrecognized tax benefits — 11,244 — 
Decreases for lapse of statue of limitations (1,412) — — 
Decreases for settlements with taxing authorities (4,785) — — 
Increases for tax positions taken in current year 2,231 300 770 
Decreases for tax positions taken in current year — (700) (1,973)

Balance at end of year $ 8,676 $ 12,642 $ 1,798 

We file income tax returns in the U.S. federal jurisdiction and in various state and foreign jurisdictions. We are no longer subject to federal income tax
examinations for years before 2019 and to state and local income tax examinations by tax authorities for years before 2017. In international jurisdictions, similar
rules apply to filed income tax returns, although the tax examination limitations and requirements may vary. We are no longer subject to audit by tax authorities
for foreign jurisdictions for years prior to 2018.

12. EQUITY

Stock Compensation

We grant restricted stock units ("RSUs") and performance stock units ("PSUs") to eligible participants under our 2021 Omnibus Incentive Plan, which was
approved by the Board of Directors and stockholders. The RSUs granted to employees vest ratably over three to five years and one year for members of the
board of directors, in each case from the grant date. PSU vesting is subject to the achievement of certain performance and market conditions and the number of
PSUs earned could vary from 0% to 200% of the number of PSUs awarded. The PSUs will vest at the end of a three year-performance period. We issue new
shares to satisfy our obligations under these plans. The fair value of each RSU and PSU is calculated at the date of the grant.
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Table 12.1: Restricted Stock Units and Performance Based Stock Units

Restricted Stock Units
Performance Stock

Units Total

Weighted Average
Grant Date Fair

Value
Non-vested outstanding units as of September 30, 2021 630,443 85,004 715,447 $ 74.06 

Granted 361,606 103,640 465,246 79.75 
Cancelled/Forfeited (49,793) (329) (50,122) 81.10 
Vested (389,613) — (389,613) 74.20 

Non-vested outstanding units as of September 30, 2022 552,643 188,315 740,958 77.08 

In addition to the non-vested shares, as part of individual elections made in the deferred compensation plan, certain directors and employees held approximately
276,000 vested but not issued awards as of September 30, 2022. These vested unissued units are included in outstanding shares for basic and diluted earnings
per share, but are not reported as issued and outstanding in the Consolidated Balance Sheets and Consolidated Statements of Changes in Shareholders'
Equity.

As of September 30, 2022, the intrinsic value of RSUs and PSUs expected to vest was $ 38.4 million.

For the years ended September 30, 2022, 2021, and 2020, the Company recognized share-based compensation expenses of $ 30.5 million, $28.6 million, and
$23.7 million, respectively. The income tax benefit recorded on these charges for the same years was $ 6.9 million, $13.5 million, and $8.0 million, respectively.
The expenses related to share-based compensation awards are recorded in selling and administrative expenses. As of September 30, 2022, there was
$47.2 million of total estimated unrecognized compensation cost related to non-vested RSUs and PSUs. This cost is expected to be recognized over four years.

The weighted-average grant-date fair value of RSUs granted in years ended September 30, 2021 and 2020, was $ 76.80 and $74.26, respectively. The total fair
value of RSUs vested during the years ended September 30, 2022, 2021, and 2020, was $23.5 million, $28.9 million, and $23.6 million, respectively.

Stock Repurchase Programs

Under a resolution adopted in March 2020, the Board of Directors authorized the purchase, at management's discretion, of up to $ 200.0 million of our common
stock. During the years ended September 30, 2022, 2021, and 2020, the Company purchased 1.4 million, 0.1 million, and 2.8 million common shares at a cost
of $96.1 million, $3.4 million, and $167.0 million, respectively. As of September 30, 2022, $50.6 million remained available for future stock repurchases.

Accumulated Other Comprehensive Income

All amounts recorded in accumulated other comprehensive loss are related to the our foreign currency translations and interest rate swap, net of tax. The
following table shows changes in accumulated other comprehensive loss.
Table 12.2: Details of Changes in Accumulated Other Comprehensive Loss by Category

Foreign currency translation
adjustment

Net unrealized loss on
derivatives, net of tax Total

(in thousands)
Balance as of September 30, 2019 $ (45,380) $ — $ (45,380)

Other comprehensive income before reclassifications 2,742 — 2,742 
Net current period other comprehensive losses 2,742 — 2,742 

Balance as of September 30, 2020 (42,638) — (42,638)
Other comprehensive income before reclassifications 3,033 (811) 2,222 
Amounts reclassified from accumulated other comprehensive loss — 508 508 

Net current period other comprehensive income 3,033 (303) 2,730 
Balance as of September 30, 2021 (39,605) (303) (39,908)

Other comprehensive income before reclassifications (17,504) 23,004 5,500 
Amounts reclassified from accumulated other comprehensive loss — 447 447 

Net current period other comprehensive income (17,504) 23,451 5,947 
Balance as of September 30, 2022 $ (57,109) $ 23,148 $ (33,961)
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13. CASH AND CASH EQUIVALENTS AND RESTRICTED CASH

Table 13.1: Details of Cash and Cash Equivalents and Restricted Cash
As of September 30,

2022 2021
(in thousands)

Cash and cash equivalents $ 40,658 $ 135,061 
Restricted cash (1) 96,137 21,509 

Cash, cash equivalents, and restricted cash $ 136,795 $ 156,570 

(1) Restricted cash is recorded within "Prepaid expenses and other current assets" on the Consolidated Balance Sheets. At September 30, 2022, this balance includes
$60.7 million of funds received from a customer which had previously been sold under our Receivables Purchase Agreement; this is offset by a corresponding liability
in within "Other current liabilities". The majority of the remaining balance are funds held in trust on behalf of certain clients; this asset is similarly offset with a
corresponding liability in "Other current liabilities".

Table 13.2: Supplemental Disclosures of Cash Flow Information
For the Year Ended September 30,

2022 2021 2020
(in thousands)

Interest payments $ 43,094 $ 14,539 $ 1,600 
Income tax payments $ 76,038 $ 99,899 $ 89,100 

14. OTHER BALANCE SHEET COMPONENTS

Accounts Receivable, Net

Table 14.1: Details of Accounts Receivable, Net
As of September 30,

2022 2021
(in thousands)

Billed and billable receivables $ 723,979 $ 718,728 
Unbilled receivables 91,404 124,135 
Allowance for credit losses (8,273) (8,044)

Accounts receivable, net $ 807,110 $ 834,819 

Table 14.2: Changes in Allowance for Credit Losses
For the Year Ended September 30,

2022 2021 2020
(in thousands)

Balance at beginning of period $ 8,044 $ 6,051 $ 5,382 
Provision for estimated credit losses 6,799 11,038 12,976 
Write-offs, net of recoveries (6,570) (9,045) (12,307)

Balance at end of period $ 8,273 $ 8,044 $ 6,051 

On September 21, 2022, we entered into a Receivables Purchase Agreement with Wells Fargo Bank N.A., under which we may sell certain US-originated
accounts receivable balances up to a maximum amount of $110.0 million. In return for these sales, we receive a cash payment equal to the face value of the
receivables less a financing charge. The effective interest rate under this program was 4.08%.

We account for these transfers as sales. We have no retained interest in the transferred receivables other than administrative responsibilities, and Wells Fargo
has no recourse for any credit risk. We estimate that the implicit servicing fees for an arrangement of this size and type would be immaterial.
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For the year ended September 30, 2022, the fair value of accounts receivables transferred to Wells Fargo and derecognized from our balance sheet was $ 74.2
million. In exchange for these sales, we received $73.9 million of cash. The balance, representing a loss on sale from these transfers, is included within our
selling, general and administrative expenses. We have recorded these transactions within our operating cash flows.

Property and Equipment, Net

Table 14.3: Details of Property and Equipment, Net
As of September 30,

2022 2021
(in thousands)

Land $ — $ 1,738 
Building and improvements — 11,981 
Office furniture and equipment 209,258 254,102 
Leasehold improvements 78,727 79,938 

Property and equipment, at cost 287,985 347,759 
Accumulated depreciation (235,727) (285,132)

Property and equipment, net $ 52,258 $ 62,627 

Depreciation expense for the years ended September 30, 2022, 2021, and 2020, was $ 28.3 million, $34.1 million, and $54.9 million, respectively. This expense
was recorded within "cost of revenue" and "selling, general, and administrative expenses" on our consolidated statements of operations.

In August 2022, we sold the land and buildings which held our corporate headquarters resulting in a gain on sale of $ 11.0 million.

Capitalized Software Costs, Net

Capitalized software is recorded at cost and includes purchased, internally-developed and externally-developed software used in our operations. Amortization
expense is provided using the straight-line method over the estimated useful lives of the software.

A summary of activities related to capitalized software costs is shown below:

Table 14.4: Details of Capitalized Software, Net
As of September 30,

2022 2021
(in thousands)

Capitalized software $ 161,353 $ 139,145 
Accumulated amortization (102,613) (96,277)

Capitalized software, net $ 58,740 $ 42,868 

Amortization expense related to capitalized software for the years ended September 30, 2022, 2021, and 2020 was $ 14.1 million, $12.3 million, and $9.6 million,
respectively. The majority of this amortization was recorded within our "cost of revenue" and "selling, general, and administrative expenses" on our consolidated
statements of operations.

The amortization totals above include $2.4 million, and $0.6 million of costs which were capitalized and subsequently written off during the years ended
September 30, 2021 and 2020, respectively, with no comparable amounts for the year ended September 30, 2022. These costs were related to contracts that
were deemed unrecoverable. This expense was recorded within "cost of revenue" on our consolidated statements of operations.

Deferred Contract Costs, Net

Deferred contract costs consist of contractually recoverable costs to fulfill related to long-term service contracts. These costs include direct and incremental
costs incurred prior to the commencement of providing service to our customer. These costs are expensed over the period the services are provided using the
straight-line method.

72



Table of Contents

A summary of activities related to deferred contract costs is shown below:
Table 14.5: Details of Deferred Contracts Costs, Net

As of September 30,
2022 2021

(in thousands)
Deferred contract costs $ 76,498 $ 67,209 
Accumulated amortization (28,766) (30,723)

Total deferred contract costs, net $ 47,732 $ 36,486 

Amortization expense related to deferred contract costs for the years ended September 30, 2022, 2021, and 2020 was $ 8.9 million, $13.6 million, and
$6.8 million, respectively. These amounts were recorded within our "cost of revenue" on our consolidated statements of operations.

The amortization totals above includes $4.4 million, and $0.6 million of costs which were written off during the years ended September 30, 2021 and 2020,
respectively, with no comparable amounts for the year ended September 30, 2022. These costs were related to contracts in our U.S. Services and Outside the
U.S. segments and are deemed unrecoverable. This expense was recorded within "cost of revenue" on our consolidated statements of operations.
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15. COMMITMENTS AND CONTINGENCIES

Performance Bonds

Certain contracts require us to provide a surety bond as a guarantee of performance. As of September 30, 2022, we had performance bond commitments
totaling $19.0 million. These bonds are typically renewed annually and remain in place until the contractual obligations are satisfied. Although the triggering
events vary from contract to contract, in general, we would only be liable for the amount of these guarantees in the event of default in our performance of our
obligations under each contract, the probability of which we believe is remote.

Litigation

We are subject to audits, investigations, and reviews relating to compliance with the laws and regulations that govern our role as a contractor to agencies and
departments of federal, state, local, and foreign governments, and otherwise in connection with performing services in countries outside of the U.S. Adverse
findings could lead to criminal, civil, or administrative proceedings, and we could be faced with penalties, fines, suspension, or debarment. Adverse findings
could also have a material adverse effect on us because of our reliance on government contracts. We are subject to periodic audits by federal, state, local, and
foreign governments for taxes. We are also involved in various claims, arbitrations, and lawsuits arising in the normal conduct of our business. These include but
are not limited to bid protests, employment matters, contractual disputes, and charges before administrative agencies. Although we can give no assurance,
based upon our evaluation and taking into account the advice of legal counsel, we do not believe that the outcome of any existing matter would likely have a
material adverse effect on our consolidated financial position, results of operations, or cash flows.

We evaluate, on a regular basis, developments in our litigation matters and establish or make adjustments to our accruals as appropriate. A liability is accrued if
a loss is probable and the amount of such loss can be reasonably estimated. If the risk of loss is probable, but the amount cannot be reasonably estimated, or
the risk of loss is only reasonably possible, a liability is not accrued. Due to the inherent uncertainty in the outcome of litigation, our estimates and assessments
may prove to be incomplete or inaccurate and could be impacted by unanticipated events and circumstances, adverse outcomes or other future determinations.

Arizona Medicaid claims

From 2004 through 2009, we had a contract with the Arizona Health Care Cost Containment System (AHCCCS) in support of the state’s school-based Medicaid
claims. We entered into separate agreements with the local school districts under which we assisted the districts with preparing and submitting claims to
AHCCCS which, in turn, submitted claims for reimbursement to the Centers for Medicare and Medicaid Services (CMS).

CMS subsequently asserted two disallowances against AHCCCS. AHCCCS contested the first disallowance and ultimately settled that claim with CMS. The
second disallowance of approximately $19.9 million is still being contested by AHCCCS in court. AHCCCS previously had asserted that its agreement with us
requires us to reimburse AHCCCS for the amounts owed to CMS and, on October 18, 2022, AHCCCS sued Maximus pertaining to the first disallowance -
Snyder v. Maximus, Case No. CV2022-053302, Superior Court for the County of Maricopa. AHCCCS is seeking damages from us of $ 5.4 million. Also,
AHCCCS previously indicated its intention to seek reimbursement from us for the second disallowance if its court challenge is unsuccessful.

Our agreements with the school districts require them to reimburse us for such amounts, and therefore we believe the school districts are responsible for any
amounts that ultimately must be refunded to CMS beyond the fees we were paid. Although we believe we have valid defenses to the claims asserted, we have
accrued a contingent liability based upon our best estimate of the potential outcome. We exited the federal healthcare-claiming business in 2009 and no longer
provide the services at issue in this matter.
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16. EMPLOYEE BENEFIT PLANS AND DEFERRED COMPENSATION

Defined Contribution Plan

We have 401(k) plans for the benefit of employees who meet certain eligibility requirements. The plans provide for company match, specified company
contributions and discretionary company contributions. For the years ended September 30, 2022, 2021, and 2020, we contributed $28.0 million, $17.3 million,
and $13.2 million to the 401(k) plans, respectively. Outside the U.S., we have a number of defined contribution pension plans and other employee benefit plans.
For the years ended September 30, 2022, 2021, and 2020, we contributed $23.7 million, $22.8 million, and $18.6 million to these plans, respectively.

Deferred Compensation Plan

We also have a deferred compensation plan, which is a non-qualified plan available to a restricted number of highly compensated employees. The plan enables
participants to defer compensation for tax purposes. These deferred employee contributions are held within a Rabbi Trust with investments directed by the
respective employees. The assets of the Rabbi Trust are available to satisfy the claims of general creditors in the event of bankruptcy. The assets of the plan are
sufficient to meet 86% of the liabilities as of September 30, 2022. The assets within the Rabbi Trust include $ 22.8 million invested in mutual funds that have
quoted prices in active markets. These assets, as well as the related employee liabilities, are recorded at fair value, with changes in fair value being recorded in
the consolidated statements of operations.

17. SUBSEQUENT EVENT

On October 7, 2022, our Board of Directors declared a quarterly cash dividend of $ 0.28 for each share of our common stock outstanding. The dividend is
payable on November 30, 2022, to shareholders of record on November 15, 2022. Based upon the number of shares outstanding, we anticipate a cash payment
of approximately $17.0 million.
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Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

None.

Item 9A. Controls and Procedures

Evaluation of Disclosure Controls and Procedures

Our management, with the participation of our principal executive officer and principal financial officer, has evaluated the effectiveness of the design and
operation of our disclosure controls and procedures (as defined in Rule 13a-15(e) under the Securities Exchange Act of 1934 (Exchange Act)) as of the end of
the period covered by this Annual Report on Form 10-K. Based on this evaluation, our principal executive officer and principal financial officer concluded that our
disclosure controls and procedures are effective and designed to ensure that the information required to be disclosed in our reports filed or submitted under the
Exchange Act is recorded, processed, summarized and reported within the time periods specified by the Securities and Exchange Commission's (SEC) rules
and forms and that such information is accumulated and communicated to our management, including our principal executive officer and principal financial
officer as appropriate, to allow timely decisions regarding required disclosure.

Management's Report on Internal Control Over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting (as defined in Rule 13a-15(f) under the
Exchange Act). Our internal control over financial reporting is designed to provide reasonable assurance regarding the reliability of our financial reporting and
the preparation of published financial statements in accordance with generally accepted accounting principles.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Therefore, even those systems determined
to be effective can provide only reasonable assurance with respect to financial statement preparation and presentation. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions or that the degree of compliance
with the policies or procedures may deteriorate.

Management assessed the effectiveness of our internal control over financial reporting as of September 30, 2022. In making this assessment, management
used the criteria set forth by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in the Internal Control—Integrated Framework
(2013). Based on our assessment, we believe that as of September 30, 2022, our internal control over financial reporting was effective based on those criteria.

The attestation report concerning the effectiveness of our internal control over financial reporting as of September 30, 2022, issued by Ernst & Young LLP, the
independent registered public accounting firm who also audited our consolidated financial statements, is included following this Item 9A.

In October 2021, we acquired the student loan servicing business from Navient, rebranded as Aidvantage. At September 30, 2022, Aidvantage represented less
than 1% and 1% of total and net assets, respectively, excluding the value of goodwill and intangible assets related to Aidvantage. Aidvantage contributed 4%
and 3% of revenue and gross profit, respectively, for the fiscal year ended September 30, 2022. As permitted by the SEC, we excluded Aidvantage from our
assessment of the effectiveness of internal controls over financial reporting at September 30, 2022.

Changes in Internal Control Over Financial Reporting

There was no change in our internal control over financial reporting (as defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act) identified in
connection with the evaluation of our internal control that occurred during our fourth fiscal quarter of 2022 that has materially affected, or is reasonably likely to
materially affect, our internal control over financial reporting.
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Report of Independent Registered Public Accounting Firm

To the Shareholders and the Board of Directors of Maximus, Inc.

Opinion on Internal Control over Financial Reporting

We have audited Maximus, Inc.'s internal control over financial reporting as of September 30, 2022, based on criteria established in Internal Control —
Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (2013 framework) (the COSO criteria). In our
opinion, Maximus, Inc. (the Company) maintained, in all material respects, effective internal control over financial reporting as of September 30, 2022, based on
the COSO criteria.

As indicated in the accompanying Management's Report on Internal Control Over Financial Reporting, management's assessment of and conclusion on the
effectiveness of internal control over financial reporting did not include the internal controls of Aidvantage, which is included in the 2022 consolidated financial
statements of the Company and constituted less than 1% and 1% of total and net assets, respectively, excluding the value of goodwill and intangible assets
related to Aidvantage, as of September 30, 2022 and 4% and 3% of revenue and gross profit, respectively, for the year then ended. Our audit of internal control
over financial reporting of the Company also did not include an evaluation of the internal control over financial reporting of Aidvantage.

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the 2022 consolidated
financial statements of the Company and our report dated November 22, 2022 expressed an unqualified opinion thereon.

Basis for Opinion

The Company's management is responsible for maintaining effective internal control over financial reporting and for its assessment of the effectiveness of
internal control over financial reporting included in the accompanying Management's Report on Internal Control Over Financial Reporting. Our responsibility is
to express an opinion on the Company's internal control over financial reporting based on our audit. We are a public accounting firm registered with the PCAOB
and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of
the Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether effective internal control over financial reporting was maintained in all material respects.

Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, testing and
evaluating the design and operating effectiveness of internal control based on the assessed risk, and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.

Definition and Limitations of Internal Control Over Financial Reporting

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting principles. A company's internal control over
financial reporting includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect
the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the company are being
made only in accordance with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding prevention or timely
detection of unauthorized acquisition, use, or disposition of the company's assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance
with the policies or procedures may deteriorate.

/s/ Ernst & Young LLP
Tysons, Virginia
November 22, 2022
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Item 9B. Other Information

None.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Not Applicable.
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PART III

Item 10. Directors, Executive Officers and Corporate Governance

The information required by this item is herein incorporated by reference to the Company's definitive proxy statement relating to the 2023 Annual Meeting of
Stockholders, which will be filed with the Securities and Exchange Commission within 120 days after September 30, 2022.

Item 11. Executive Compensation

The information required by this item is herein incorporated by reference to the Company's definitive proxy statement relating to the 2023 Annual Meeting of
Stockholders, which will be filed with the Securities and Exchange Commission within 120 days after September 30, 2022.

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

Information with Respect to Securities Authorized for Issuance Under Equity Compensation Plans

The following table sets forth as of September 30, 2022, information with respect to (a) number of securities to be issued upon exercise of outstanding options,
warrants, and rights, (b) the weighted average exercise price of outstanding options, warrants, and rights and (c) the number of securities remaining available
for future issuance under our existing equity incentive plan. All shares under our existing equity incentive plan may be issued in the form of restricted stock,
performance shares, stock appreciation rights, stock units, or other stock-based awards.

(a) (b) (c)

Number of Securities
to be Issued

Upon Exercise of
Outstanding Options,
Warrants and Rights

Weighted Average
Exercise Price of

Outstanding Options,
Warrants and Rights

Number of Securities
Remaining Available
for Future Issuance

under Equity
Compensation Plans
(Excluding Securities

in Column (a))
Equity compensation plans/arrangements approved by the
shareholders 1,158,178 $ — 2,572,176 
Equity compensation plans/arrangements not approved by the
shareholders — — — 

Total 1,158,178 $ — 2,572,176 

All other information required by this item is herein incorporated by reference to the Company's definitive proxy statement relating to the 2023 Annual Meeting of
Stockholders, which will be filed with the Securities and Exchange Commission within 120 days after September 30, 2022.

Item 13. Certain Relationships and Related Transactions, and Director Independence

The information required by this item is herein incorporated by reference to the Company's definitive proxy statement relating to the 2023 Annual Meeting of
Stockholders, which will be filed with the Securities and Exchange Commission within 120 days after September 30, 2022.

Item 14. Principal Accountant Fees and Services

The information required by this item is herein incorporated by reference to the Company's definitive proxy statement relating to the 2023 Annual Meeting of
Stockholders, which will be filed with the Securities and Exchange Commission within 120 days after September 30, 2022.
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PART IV
Item 15. Exhibits and Financial Statement Schedules

(a) Documents filed as a part of the report:

(1) Financial Statements. The Company's financial statements are included in Item 8. Financial Statements and Supplementary Data.

(2) Financial Statement Schedules. All schedules are omitted since they are not applicable, not required, or the information required to be set forth herein
is included in the Consolidated Financial Statements.

(3) Exhibits. The exhibits listed in the Exhibit Index immediately below are filed as part of this Annual Report on Form 10-K, or are incorporated by
reference herein.

(b) Exhibits. See Item 15(a)(3) above.

(c) Financial Statement Schedules. See Item 15(a)(2) above.

Incorporated by Reference Herein
Exhibit

No. Description of Exhibit
Form/

Schedule File No. Date Filed Exhibit No.
2.1 Λ Stock Purchase Agreement dated as of April 20, 2021 by and among

VES Group, Inc., each of the parties identified as a "Shareholder" on
the signature pages thereto, George C. Turek, in his capacity as
Shareholder Representative as set forth in therein, Maximus Federal
Services, Inc., and Maximus, Inc.*

8-K 1-12997 April 26, 2021 2.1

3.1 Amended and Restated Articles of Incorporation of the Company, as
amended.

10-Q 1-12997 August 14, 2020 3.1

3.2 Articles of Amendment of Amended and Restated Articles of
Incorporation.

10-Q 1-12997 May 10, 2013 3(i)

3.3 Articles of Amendment of Amended and Restated Articles of
Incorporation.

10-Q 1-12997 May 7, 2020 3.1

3.4 Amended and Restated Bylaws of the Company. 8-K 1-12997 June 19, 2015 3.2

4.1 Specimen Common Stock Certificate. 10-Q 1-12997 August 14, 1997 4.1

4.2 Description of Securities. 10-K 1-12997 November 19, 2020 4.2

10.1 Ù Form of Indemnification Agreement by and between the Company
and each of the directors of the Company.

S-1 333-21611 February 12, 1997 10.10

10.2 Ù Executive Employment, Non-Compete and Confidentiality Agreement
between Bruce L. Caswell and Maximus, Inc.

8-K 1-12997 January 16, 2018 10.1

10.3 Ù Amended and Restated Income Continuity Program. 10-K 1-12997 November 16, 2015 10.6

10.4 Ù Deferred Compensation Plan, as amended. 8-K 1-12997 November 27, 2007 10.3

10.5 Ù 2011 Equity Incentive Plan. 14A 1-12997 January 27, 2012 B

10.6 Ù First Amendment to 2011 Equity Incentive Plan. 8-K 1-12997 December 21, 2015 10.1

10.7 Ù 1997 Equity Incentive Plan, as amended. S-8 333-136400 August 8, 2006 4.3

Ù Denotes management compensatory plan or arrangement
v Filed herewith.
Φ Furnished herewith
Λ Schedules and similar attachments omitted pursuant to Item 601(b)(2) of Regulation S-K. The Company agrees to furnish a copy of omitted schedules to the

Securities and Exchange Commission upon request.
Ω Schedules omitted pursuant to Item 601(a)(5) of Regulation S-K. The Company agrees to furnish a copy of any omitted schedules to the Securities and Exchange

Commission upon request.
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Incorporated by Reference Herein
Exhibit

No. Description of Exhibit
Form/

Schedule File No. Date Filed Exhibit No.
10.8 Ù First Amendment to the 1997 Equity Incentive Plan, as amended. 8-K 1-12997 November 27, 2007 10.2

10.9 Ù 1997 Equity Incentive Plan—Restricted Stock Units—Terms and
Conditions.

8-K 1-12997 June 23, 2006 10.1

10.10 Ù 2017 Equity Incentive Plan. S-8 333-217657 May 4, 2017 4.5

10.11 Ù 2021 Omnibus Incentive Plan. 14A 1-12997 January 27, 2021 A

10.12 Ω Credit Agreement, dated as of May 28, 2021 by and between the
Company, JPMorgan Chase Bank, N.A., as administrative agent, the
lenders party thereto and each of JPMorgan Chase Bank, N.A., BofA
Securities, Inc., Truist Securities Inc. and Wells Fargo Securities,
LLC, in their capacities as joint lead arrangers and joint bookrunners.

8-K 1-12997 June 3, 2021 10.1

10.13 Separation, Confidentiality, and Non-Competition Agreement
between Maximus, Inc. and Richard J. Nadeau.

8-K 1-12997 July 23, 2021 10.1

10.14 Consulting Services Agreement between Maximus, Inc. and Richard
J. Nadeau.

8-K 1-12997 July 23, 2021 10.2

10.15 Separation, Confidentiality, and Non-Competition Agreement
between Maximus, Inc. and Thomas D. Romeo.

8-K 1-12997 July 23, 2021 10.3

21.1 v List of Subsidiaries of the Company.

23.1 v Consent of Independent Registered Public Accounting Firm.

31.1 v Certification of Chief Executive Officer pursuant to Section 302 of
Sarbanes-Oxley Act of 2002.

31.2 v Certification of Chief Financial Officer pursuant to Section 302 of
Sarbanes-Oxley Act of 2002.

32.1 Φ Certification of Chief Executive Officer pursuant to Section 906 of
Sarbanes-Oxley Act of 2002.

32.2 Φ Certification of Chief Financial Officer pursuant to Section 906 of
Sarbanes-Oxley Act of 2002.

101.INS v XBRL Instance Document.

101.SCH v XBRL Taxonomy Extension Schema Document.

101.CAL v XBRL Taxonomy Calculation Linkbase Document.

101.DEF v XBRL Taxonomy Definition Linkbase Document.

101.LAB v XBRL Taxonomy Label Linkbase Document.

101.PRE v XBRL Taxonomy Presentation Linkbase Document.

104 v Cover Page Interactive Data File. (formatted as Inline XBRL tags and
contained in Exhibit 101)

Ù Denotes management compensatory plan or arrangement
v Filed herewith.
Φ Furnished herewith
Λ Schedules and similar attachments omitted pursuant to Item 601(b)(2) of Regulation S-K. The Company agrees to furnish a copy of omitted schedules to the

Securities and Exchange Commission upon request.
Ω Schedules omitted pursuant to Item 601(a)(5) of Regulation S-K. The Company agrees to furnish a copy of any omitted schedules to the Securities and Exchange

Commission upon request.

Item 16. Form 10-K Summary

None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf
by the undersigned, thereunto duly authorized.
Maximus, Inc.

/s/ Bruce L. Caswell November 22, 2022
By: Bruce L. Caswell
 President and Chief Executive Officer
 (Principal Executive Officer)

/s/ David W. Mutryn November 22, 2022
By: David W. Mutryn

Chief Financial Officer
(Principal Financial Officer)

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed by the following persons on behalf of the Registrant and in the
capacities and on the dates included.

Name Title Date

/s/ Bruce L. Caswell President and Chief Executive Officer (Principal Executive Officer) and Director November 22, 2022

Bruce L. Caswell

/s/ David W. Mutryn Chief Financial Officer (Principal Financial Officer) November 22, 2022
David W. Mutryn

/s/ Theresa Golinvaux Corporate Controller (Principal Accounting Officer) November 22, 2022
Theresa Golinvaux

/s/ John J. Haley Chair of the Board of Directors November 22, 2022

John J Haley

/s/ Anne K. Altman Vice Chair of the Board of Directors November 22, 2022

Anne K. Altman

/s/ Richard A. Montoni Vice Chair of the Board of Directors November 22, 2022

Richard A. Montoni

/s/ Jan D. Madsen Director November 22, 2022

Jan D. Madsen

/s/ Gayathri Rajan Director November 22, 2022

Gayathri Rajan

/s/ Raymond B. Ruddy Director November 22, 2022

Raymond B. Ruddy

/s/ Michael J. Warren Director November 22, 2022

Michael J. Warren
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EXHIBIT 21.1
Subsidiaries of Maximus, Inc.

Name of Subsidiary*  Jurisdiction of Incorporation or Organization
2020 Company, LLC  Illinois

Ascend Management Innovations LLC Tennessee
BZ Bodies Ltd England & Wales

Child Welfare Assessments Pty Ltd Australia
Connect Assist Holdings Ltd England & Wales

Connect Assist Ltd England & Wales
Health Management Ltd  England & Wales

InjuryNet Australia Pty Ltd Australia
InSysCo, Inc. Virginia

Interactive Technology Solutions, LLC Maryland
ITEQ Holding Company, Inc.  Maryland

MAX Solutions Pty Ltd  Australia
Maximus Asia Pte Ltd  Singapore

Maximus Australia Holding Company Pty Ltd Australia
Maximus BC Health Benefit Operations Inc. British Columbia

Maximus BC Health Inc.  British Columbia
Maximus Canada Employment Services Inc.  British Columbia

Maximus Canada Services, Inc.  Canada
Maximus Canada, Inc. Canada

Maximus Co., Ltd. Korea
Maximus Companies Ltd  England & Wales

Maximus Consulting Services, Inc. Virginia
Maximus Education, LLC Delaware

Maximus Federal Consulting, LLC Delaware
Maximus Federal IT, LLC Virginia

Maximus Federal Services, Inc. Virginia
Maximus Federal Systems, LLC  Maryland

Maximus Gulf Company Ltd Saudi Arabia
Maximus HHS Holdings Ltd England & Wales

Maximus Higher Education, Inc. Virginia
Maximus Human Services, Inc.  Virginia

Maximus Italia Srl Italy
Maximus Services LLC Delaware

Maximus Srl Italy
Maximus Sweden AB Sweden

Maximus US Services, Inc.  Indiana
Maximus UK Services Ltd England & Wales

Optimos LLC Maryland
Policy Studies LLC  Colorado

PSI Services Holding LLC  Delaware
Stirling Institute of Australia Pty Ltd Australia

VES Group, Inc. Texas
Veterans Evaluation Services, Inc. Illinois
Veterans Evaluation Services, Inc. Texas

* Other subsidiaries have been omitted from this list because, considered in the aggregate, they would not constitute a significant subsidiary under Securities and Exchange
Commission Regulation S-X, Rule 1-02(w).



EXHIBIT 23.1

Consent of Independent Registered Public Accounting Firm

We consent to the incorporation by reference in the following Registration Statements:

1. Registration Statements (Form S-8 Nos. 333-88012, 333-41871, 333-62380, 333-75263, and 333-136400) pertaining to the 1997 Equity Incentive Plan of
Maximus, Inc.;

2. Registration Statement (Form S-8 No. 333-217657) pertaining to the 2017 Equity Incentive Plan of Maximus, Inc.; and

3. Registration Statement (Form S-8 No. 333-255811) pertaining to the 2021 Omnibus Incentive Plan of Maximus, Inc.

of our reports dated November 22, 2022, with respect to the consolidated financial statements of Maximus, Inc. and the effectiveness of internal control over
financial reporting of Maximus, Inc. included in this Annual Report (Form 10-K) of Maximus, Inc. for the year ended September 30, 2022.

/s/ Ernst & Young LLP

Tysons, Virginia
November 22, 2022



EXHIBIT 31.1

Certification Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Bruce L. Caswell, certify that:

1. I have reviewed this Annual Report on Form 10-K of Maximus, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial
condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange
Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the
registrant and have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant’s most recent fiscal
quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect,
the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely
to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over
financial reporting.

/s/ Bruce L. Caswell November 22, 2022
By: Bruce L. Caswell
 President and Chief Executive Officer
 (Principal Executive Officer)



EXHIBIT 31.2

Certification Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, David W. Mutryn, certify that:

1. I have reviewed this Annual Report on Form 10-K of Maximus, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial
condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange
Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the
registrant and have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during the registrant’s most recent fiscal
quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect,
the registrant’s internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant's board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely
to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over
financial reporting.

/s/ David W. Mutryn November 22, 2022
By: David W. Mutryn

Chief Financial Officer
(Principal Financial Officer)



EXHIBIT 32.1

Certification Pursuant to 18 U.S.C. Section 1350,
As Adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the Annual Report of Maximus, Inc. (the "Company") on Form 10-K for the fiscal year ended September 30, 2022 as filed with the Securities
and Exchange Commission on the date hereof (the "Report"), I, Bruce Caswell, President and Chief Executive Officer of the Company, certify, pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

1. The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ Bruce L. Caswell November 22, 2022
By: Bruce L. Caswell
 President and Chief Executive Officer
 (Principal Executive Officer)



EXHIBIT 32.2

Certification Pursuant to 18 U.S.C. Section 1350,
As Adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

In connection with the Annual Report of Maximus, Inc. (the "Company") on Form 10-K for the fiscal year ended September 30, 2022 as filed with the Securities
and Exchange Commission on the date hereof (the "Report"), I, David Mutryn, Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. Section
1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

1. The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

/s/ David W. Mutryn November 22, 2022
By: David W. Mutryn

Chief Financial Officer
(Principal Financial Officer)
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Year Ended September 30, 2022 
 



Ernst & Young LLP
1775 Tysons Boulevard
Tysons, VA 22102

Tel: +1 703 747 1000
Fax: +1 703 747 0100
ey.com

Report of Independent Registered Public Accounting Firm on Supplemental Information

To the Shareholders and Board of Directors of Maximus, Inc.

We have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), the 2022 consolidated financial statements of Maximus, Inc. (the Company) and have
issued an unqualified opinion thereon dated November 22, 2022. The condensed consolidating balance
sheets and income statements are not intended to present the financial position and results of
operations of the individual companies, as would complete financial statements including necessary
disclosures, and should be read in conjunction with the consolidated financial statements included in
the Company’s Form 10-K filed with the SEC on November 22, 2022, and our report thereon. The scope
of our audit procedures was not designed to provide a basis for expressing opinions on the presentations
of the accounts of the individual companies on a stand-alone basis and, accordingly, we do not express
such opinions. However, the information has been subjected to audit procedures performed in
conjunction with the audit of the consolidated financial statements. Such information is the
responsibility of the Company’s management.

Our audit procedures included determining whether the information reconciles to the financial
statements or the underlying accounting and other records, as applicable, and performing procedures
to test the completeness and accuracy of the information. In our opinion, the information is fairly stated,
in all material respects, in relation to the consolidated financial statements as a whole.

February 9, 2023



Maximus US 
Services, Inc.*

Ascend 
Management 

Innovations, LLC.*
Other Maximus, 
Inc. subsidiaries Eliminations Maximus, Inc.

ASSETS

Current assets:

Cash and cash equivalents -$                     -$                        40,658$               -$                     40,658$               

Accounts receivable, net 209,394               7,657                      590,059               -                       807,110               

Income taxes receivable -                       -                          2,158                   -                       2,158                   

Prepaid expenses and other current assets 11,387                 38                           170,962               -                       182,387               

Amounts receivable from other Maximus entities -                       -                          77,342                 (77,342)                -                       

Total current assets 220,781               7,695                      881,179               (77,342)                1,032,313            

Property and equipment, net 1,600                   74                           50,584                 -                       52,258                 

Capitalized software, net 9,755                   3,820                      45,165                 -                       58,740                 

Investments in subsidiaries 40,969                 -                          -                       (40,969)                -                       

Operating lease right-of-use assets 5,929                   701                         126,255               -                       132,885               

Goodwill -                       17,996                    1,761,419            -                       1,779,415            

Intangible assets, net -                       13,633                    791,271               -                       804,904               

Deferred contract costs, net 38,742                 560                         8,430                   -                       47,732                 

Deferred compensation plan assets -                       -                          37,050                 -                       37,050                 

Deferred income taxes -                       -                          4,970                   -                       4,970                   

Other assets 241                      41                           42,165                 -                       42,447                 

Total assets 318,017$             44,520$                  3,748,488$          (118,311)$            3,992,714$          

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities

Accounts payable and accrued liabilities 27,856$               994$                       235,703$             -$                     264,553$             

Accrued compensation and benefits 217                      -                          177,982               -                       178,199               

Deferred revenue, current portion 25,266                 1,201                      60,679                 -                       87,146                 

Income taxes payable -                       -                          718                      -                       718                      

Long-term debt, current portion -                       -                          63,458                 -                       63,458                 

Operating lease liabilities, current portion 4,625                   748                         58,626                 -                       63,999                 

Amounts payable to other Maximus entities 75,032                 2,310                      -                       (77,342)                -                       

Other current liabilities 4,570                   4                             111,800               -                       116,374               

Total current liabilities 137,566               5,257                      708,966               (77,342)                774,447               

Deferred revenue, non-current portion 13,542                 924                         6,948                   -                       21,414                 

Deferred income taxes 11,317                 2,804                      191,978               -                       206,099               

Long-term debt, non-current portion -                       -                          1,292,483            -                       1,292,483            

Deferred compensation plan liabilities, non-current portion -                       -                          40,210                 -                       40,210                 

Operating lease liabilities, non-current portion 5,719                   30                           80,426                 -                       86,175                 

Other liabilities -                       -                          22,515                 -                       22,515                 

Total liabilities 168,144               9,015                      2,343,526            (77,342)                2,443,343            

Shareholders' equity

Common stock -                       40,969                    557,978               (40,969)                557,978               

Accumulated other comprehensive loss -                       -                          (33,961)                -                       (33,961)                

Retained earnings 149,873               (5,464)                     880,945               -                       1,025,354            

Total shareholders' equity 149,873               35,505                    1,404,962            (40,969)                1,549,371            

Total liabilities and shareholders' equity 318,017$             44,520$                  3,748,488$          (118,311)$            3,992,714$          

*

Maximus, Inc. and Subsidiaries
Condensed Consolidating Balance Sheet

as of September 30, 2022
(Amounts in thousands)

The condensed consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is not intended to 
present the financial position and results of operations of the individual companies. This information should be read in conjunction with the financial statements included in the 
Company’s Form 10-K filed with the SEC on November 22, 2022.



Maximus US 
Services, Inc.*

Ascend 
Management 

Innovations, LLC.*
Other Maximus, 
Inc. subsidiaries Eliminations Maximus, Inc.

Revenue 863,813$             30,420$                  3,736,785$          -$                     4,631,018$          

Cost of revenue 639,620               31,525                    3,020,063            -                       3,691,208            

Gross profit/(loss) 224,193               (1,105)                     716,722               -                       939,810               

Selling, general and administrative expenses 84,203                 4,647                      434,597               -                       523,447               

Amortization of intangible assets -                       1,286                      89,179                 -                       90,465                 

Operating income/(loss) 139,990               (7,038)                     192,946               -                       325,898               

Interest expense -                       -                          45,965                 -                       45,965                 

Other income/(expense), net 14                        36                           (2,885)                  -                       (2,835)                  

Income/(loss) before income taxes 140,004               (7,002)                     144,096               -                       277,098               

Provision for/(benefit from) income taxes 29,482                 (1,510)                     45,298                 -                       73,270                 

Net income/(loss) 110,522$             (5,492)$                   98,798$               -$                     203,828$             

*

Condensed Consolidating Income Statement

Year ended September 30, 2022

(Amounts in thousands)

The condensed consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is not intended to 
present the financial position and results of operations of the individual companies. This information should be read in conjunction with the financial statements included in the 
Company’s Form 10-K filed with the SEC on November 22, 2022.

Maximus, Inc. and Subsidiaries
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Maximus US Services, Inc. 
Condensed Consolidating Financial Statements 
 
 
 
Year Ended September 30, 2021 



Ernst & Young LLP
1775 Tysons Boulevard
Tysons, VA 22102

Tel: +1 703 747 1000
Fax: +1 703 747 0100
ey.com

Report of Independent Registered Public Accounting Firm on Supplemental Information

To the Shareholders and Board of Directors of Maximus, Inc.

We have audited, in accordance with the standards of the Public Company Accounting Oversight Board
(United States), the consolidated financial statements of Maximus, Inc. (the Company) as of and for the
year ended September 30, 2021 (not presented herein), and have issued an unqualified opinion thereon
dated November 18, 2021. The condensed consolidating balance sheets and income statements are
not intended to present the financial position and results of operations of the individual companies, as
would complete financial statements including necessary disclosures, and should be read in conjunction
with the consolidated financial statements included in the Company’s Form 10-K filed with the SEC on
November 18, 2021, and our report thereon. The scope of our audit procedures was not designed to
provide a basis for expressing opinions on the presentations of the accounts of the individual companies
on a stand-alone basis and, accordingly, we do not express such opinions. However, the information has
been subjected to audit procedures performed in conjunction with the audit of the consolidated financial
statements. Such information is the responsibility of the Company’s management.

Our audit procedures included determining whether the information reconciles to the financial
statements or the underlying accounting and other records, as applicable, and performing procedures
to test the completeness and accuracy of the information. In our opinion, the information is fairly stated,
in all material respects, in relation to the consolidated financial statements as a whole.

December 23, 2021



Maximus US 

Services, Inc.*

Ascend 

Management 

Innovations, LLC.*

Other Maximus, 

Inc. subsidiaries Eliminations Maximus, Inc.

ASSETS

Current assets:

Cash and cash equivalents -$                     -$                        135,061$             -$                     135,061$             

Accounts receivable, net 185,910               5,956                      642,953               -                       834,819               

Income taxes receivable -                       -                          5,413                   -                       5,413                   

Prepaid expenses and other current assets 12,921                 103                         91,177                 -                       104,201               

Amounts receivable from other Maximus entities -                       1,906                      142,102               (144,008)              -                       

Total current assets 198,831               7,965                      1,016,706            (144,008)              1,079,494            

Property and equipment, net 3,389                   161                         59,077                 -                       62,627                 

Capitalized software, net 6,658                   3,738                      32,472                 -                       42,868                 

Investments in subsidiaries 40,969                 -                          -                       (40,969)                -                       

Operating lease right-of-use assets 15,271                 1,429                      162,649               -                       179,349               

Goodwill -                       17,996                    1,756,410            -                       1,774,406            

Intangible assets, net -                       14,919                    864,249               -                       879,168               

Deferred contract costs, net 24,832                 -                          11,654                 -                       36,486                 

Deferred compensation plan assets -                       -                          46,738                 -                       46,738                 

Deferred income taxes -                       -                          990                      -                       990                      

Other assets 269                      43                           16,527                 -                       16,839                 

Total assets 290,219$             46,251$                  3,967,472$          (184,977)$            4,118,965$          

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities

Accounts payable and accrued liabilities 25,483$               663$                       279,419$             -$                     305,565$             

Accrued compensation and benefits 2,998                   203                         183,608               -                       186,809               

Deferred revenue, current portion 26,556                 22                           72,010                 -                       98,588                 

Income taxes payable -                       -                          6,782                   -                       6,782                   

Long-term debt, current portion -                       -                          80,555                 -                       80,555                 

Operating lease liabilities, current portion 8,396                   772                         66,909                 -                       76,077                 

Amounts payable to other Maximus entities 142,102               -                          1,906                   (144,008)              -                       

Other current liabilities 5,312                   -                          29,745                 -                       35,057                 

Total current liabilities 210,847               1,660                      720,934               (144,008)              789,433               

Deferred revenue, non-current portion 19,358                 -                          16,574                 -                       35,932                 

Deferred income taxes 8,276                   2,854                      183,508               -                       194,638               

Long-term debt, non-current portion -                       -                          1,429,137            -                       1,429,137            

Deferred compensation plan liabilities, non-current portion -                       -                          47,405                 -                       47,405                 

Operating lease liabilities, non-current portion 12,387                 740                         108,644               -                       121,771               

Other liabilities -                       -                          20,320                 -                       20,320                 

Total liabilities 250,868               5,254                      2,526,522            (144,008)              2,638,636            

Shareholders' equity

Common stock -                       40,969                    532,411               (40,969)                532,411               

Accumulated other comprehensive loss -                       -                          (39,908)                -                       (39,908)                

Retained earnings 39,351                 28                           948,447               -                       987,826               

Total shareholders' equity 39,351                 40,997                    1,440,950            (40,969)                1,480,329            

Total liabilities and shareholders' equity 290,219$             46,251$                  3,967,472$          (184,977)$            4,118,965$          

*

Maximus, Inc. and Subsidiaries

Condensed Consolidating Balance Sheets

as of September 30, 2021

(Amounts in thousands)

The condensed consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is not intended to 

present the financial position and results of operations of the individual companies. This information should be read in conjunction with the financial statements included in the 

Company’s Form 10-K filed with the SEC on November 18, 2021.



Maximus US 

Services, Inc.*

Ascend 

Management 

Innovations, LLC.*

Other Maximus, 

Inc. subsidiaries Eliminations Maximus, Inc.

Revenue 952,894$             25,646$                  3,275,945$          -$                     4,254,485$          

Cost of revenue 686,030               25,479                    2,596,001            -                       3,307,510            

Gross profit 266,864               167                         679,944               -                       946,975               

Selling, general and administrative expenses 85,756                 3,753                      404,579               -                       494,088               

Amortization of intangible assets -                       1,286                      43,071                 -                       44,357                 

Operating income/(loss) 181,108               (4,872)                     232,294               -                       408,530               

Interest expense -                       -                          14,744                 -                       14,744                 

Other income/(expense), net 130                      -                          (10,235)                -                       (10,105)                

Income/(loss) before income taxes 181,238               (4,872)                     207,315               -                       383,681               

Provision for/(benefit from) income taxes 46,737                 (1,310)                     47,054                 -                       92,481                 

Net income/(loss) 134,501$             (3,562)$                   160,261$             -$                     291,200$             

*

Condensed Consolidating Income Statements

Year ended September 30, 2021

(Amounts in thousands)

The condensed consolidating information does not include all of the required disclosures required by U.S. Generally Accepted Accounting Principles and accordingly, is not intended to 

present the financial position and results of operations of the individual companies. This information should be read in conjunction with the financial statements included in the 

Company’s Form 10-K filed with the SEC on November 18, 2021.

Maximus, Inc. and Subsidiaries



Appendix E.3:
Statement of CEO



May 11, 2023 

Chief Executive Officer Statement 

RE: Indiana Department of Administration (IDOA) on behalf of Indiana Family and Social 

Services Administration (FSSA) 

Solicitation for Indiana Pathways for Aging Member Support Services 

Request for Proposal 23-75072 

I am the Chief Executive Officer of Maximus, Inc., a public company reporting quarterly to the 

Securities and Exchange Commission (SEC) of the US Federal Government. Those filings 

include financial statements (attached) that are reviewed quarterly and audited annually by the 

independent public accounting firm, Ernst & Young. In those filings, the CEO and the CFO have 

signed certifications (attached). 

Maximus, Inc. has a debt rating from Moody's of Ba2 and from Standard & Poor's of BB+. 

The Board of Directors of Maximus, Inc. is comprised of eight Board Members, seven of 
whom are independent under the SEC rules. The Senior Director of Internal Audit reports 

directly to the Audit Committee, which is a best practice. Our Board of Directors performs an 

annual self-assessment to consider its skills, independence, governance, and integrity. The 

company has a compliance officer and an ethics hotline supervised by the General Counsel. 

� :;
t

c::
mting firm and we do not perform audit services. 

Bruce L. Caswell rcJ1.._ 
President and Chief Executive Officer 

Maximus, Inc. 

Maximus US Services 

Enc. 

1600 Tysons Boulevard, Suite 1400, McLean, VA 22102 I 703.251.8500



Appendix E.4:
Proof of Signing Authority



CERTIFICATE OF CORPORATE SECRETARY 

The undersigned Secretary of Maximus US Services, Inc. (“Corporation”) hereby certifies that 
Tariq Khan, Sr. Director, Contracts and Legal Counsel, has been authorized by the Board of 
Directors of the Corporation to sign all contractual documents pertaining to the State of Indiana 
on behalf of Indiana Family and Social Services Administration (FSSA), Solicitation for 
Indiana Pathways for Aging Member Support Services, Request for Proposal 23- 75072. 
This authorization is provided on behalf of the Corporation in accordance with internal 
procedures adopted by the Corporation. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Corporation. 

SEAL 

David R. Francis 
Secretary 

Date:  April 19, 2023 

1600 Tysons Boulevard, Suite 1400, McLean VA 22102 | (703) 251-8500 
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Appendix E.6:
Draft Implementation Plan



ID WBS Task Name Duration Start Finish Resource Names Predecessors RFP Section Reference

1 1 SOA PMO ‐ Indiana Pathways for Aging Member Support 
Services Implementation Plan

280 days Mon 7/3/23 Mon 8/12/24

2 1.1 Key Dates 250 days Mon 7/3/23 Mon 7/1/24
3 1.1.1 Contract award date  0 days Mon 7/3/23 Mon 7/3/23
4 1.1.2 Contract execution/Implementation start date 0 days Tue 1/2/24 Tue 1/2/24
5 1.1.3 Go‐live date 0 days Mon 7/1/24 Mon 7/1/24
6 1.2 Implementation Pre‐Planning Activities (Requirement) 5 days Mon 7/3/23 Mon 7/10/23 Att K.11.1, pg. 32
7 1.2.1 Project Management Document Repository/SharePoint 

Site (Requirement)
5 days Mon 7/3/23 Mon 7/10/23 Att K.11.1, pg. 32

8 1.2.1.1 Request new SharePoint site for Indiana Pathways for 
Aging Member Support Services project

1 day Mon 7/3/23 Mon 7/3/23 Maximus SOA PMO 3

9 1.2.1.2 Add users from Project Team to SharePoint site 1 day Wed 7/5/23 Wed 7/5/23 Maximus SOA PMO 8
10 1.2.1.3 Setup document repository file structure 2 days Wed 7/5/23 Thu 7/6/23 Maximus SOA PMO 8
11 1.2.1.4 Notify team of SharePoint site availability and procedures 2 days Fri 7/7/23 Mon 7/10/23 Maximus SOA PMO 10
12 1.2.1.5 SharePoint Site complete 0 days Mon 7/10/23 Mon 7/10/23 Maximus SOA PMO 11
13 1.2.2 Establish Conference Telephone Line 2 days Mon 7/3/23 Wed 7/5/23 Maximus SOA PMO 3
14 1.2.3 Setup Email Inbox  2 days Mon 7/3/23 Wed 7/5/23 Maximus SOA PMO 3
15 1.2.4 Establish centralized Meeting Location 1 day Mon 7/3/23 Mon 7/3/23 Maximus SOA PMO 3
16 1.2.5 Implementation Pre‐Planning Activities complete 0 days Mon 7/10/23 Mon 7/10/23 Maximus SOA PMO 13,14,15,12
17 1.3 Project Management  249 days Mon 7/3/23 Thu 6/27/24
18 1.3.1 Contract Matrix  20 days Tue 1/2/24 Tue 1/30/24
19 1.3.1.1 Develop Contract Matrix  10 days Tue 1/2/24 Tue 1/16/24 Maximus SOA PMO 4
20 1.3.1.2 Review Contract Matrix by Internal Team  5 days Wed 1/17/24 Tue 1/23/24 Maximus SOA PMO 19
21 1.3.1.3 Incorporate Internal Team comments into Contract Matrix4 days Wed 1/24/24 Mon 1/29/24 Maximus SOA PMO 20
22 1.3.1.4 Post to SharePoint site and distribute to team  1 day Tue 1/30/24 Tue 1/30/24 Maximus SOA PMO 21
23 1.3.1.5 Contract Matrix complete  0 days Tue 1/30/24 Tue 1/30/24 Maximus SOA PMO 22
24 1.3.2 Deliverables Matrix  20 days Tue 1/2/24 Tue 1/30/24
25 1.3.2.1 Develop Deliverables Matrix  10 days Tue 1/2/24 Tue 1/16/24 Maximus SOA PMO 4
26 1.3.2.2 Review Deliverables Matrix by Internal Team  5 days Wed 1/17/24 Tue 1/23/24 Maximus SOA PMO 25
27 1.3.2.3 Incorporate Internal Team feedback into Deliverables Mat4 days Wed 1/24/24 Mon 1/29/24 Maximus SOA PMO 26
28 1.3.2.4 Post to SharePoint site and distribute to team  1 day Tue 1/30/24 Tue 1/30/24 Maximus SOA PMO 27
29 1.3.2.5 Deliverables Matrix complete  0 days Tue 1/30/24 Tue 1/30/24 Maximus SOA PMO 28
30 1.3.3 Kickoff Meetings 6 days Tue 1/2/24 Tue 1/9/24
31 1.3.3.1 Schedule Kickoff meetings 1 day Tue 1/2/24 Tue 1/2/24
32 1.3.3.1.1 Schedule Internal Kickoff meeting 1 day Tue 1/2/24 Tue 1/2/24 Maximus SOA PMO 4
33 1.3.3.1.2 Schedule External Kickoff meeting 1 day Tue 1/2/24 Tue 1/2/24 Maximus SOA PMO 4
34 1.3.3.2 Develop Kickoff meeting presentations 2 days Wed 1/3/24 Thu 1/4/24
35 1.3.3.2.1 Develop Internal Kickoff meeting presentation 1 day Wed 1/3/24 Wed 1/3/24 Maximus SOA PMO 32
36 1.3.3.2.2 Develop External Kickoff meeting presentation 1 day Thu 1/4/24 Thu 1/4/24 Maximus SOA PMO 33,35
37 1.3.3.3 Hold Kickoff Meetings 2 days Mon 1/8/24 Tue 1/9/24
38 1.3.3.3.1 Hold Internal Kickoff meeting 1 day Mon 1/8/24 Mon 1/8/24 Maximus SOA PMO 35FS+2 days
39 1.3.3.3.2 Hold External Kickoff meeting 1 day Tue 1/9/24 Tue 1/9/24 Maximus,State 38

IN MLTSS Member Support Services Implementation Plan

Page 1



ID WBS Task Name Duration Start Finish Resource Names Predecessors RFP Section Reference

40 1.3.4 List of Staff Developing and/or Submitting Required 
Reporting to FSSA (Requirement)

5 days Wed 1/3/24 Tue 1/9/24 Att K.8.1, pg. 28

41 1.3.4.1 Gather list of staff developing and/or submitting required
reports to FSSA

4 days Wed 1/3/24 Mon 1/8/24 Maximus SOA PMO 4FS+1 day

42 1.3.4.2 Submit list to FSSA  1 day Tue 1/9/24 Tue 1/9/24 Maximus SOA PMO 41,39SS
43 1.3.4.3 List of Staff Developing and/or Submitting Required 

Reporting to FSSA complete
0 days Tue 1/9/24 Tue 1/9/24 Maximus SOA PMO 42

44 1.3.5 Weekly Status Reports and Meetings 122 days Thu 1/4/24 Thu 6/27/24
204 1.3.6 Implementation Plan (Requirement) 18 days Wed 1/10/24 Mon 2/5/24 Att K.11.1, pg. 32
205 1.3.6.1 Update Implementation Plan submitted with proposal 10 days Wed 1/10/24 Wed 1/24/24 Maximus SOA PMO 39
206 1.3.6.2 Submit updated Implementation Plan to State for review, 

within 60 days of contract commencement 
0 days Wed 1/24/24 Wed 1/24/24 Maximus SOA PMO 205,39

207 1.3.6.3 Review Implementation Plan by State 5 days Thu 1/25/24 Wed 1/31/24 State 205
208 1.3.6.4 Incorporate State feedback into Implementation Plan, as 

needed
2 days Thu 2/1/24 Fri 2/2/24 Maximus SOA PMO 207

209 1.3.6.5 Post to SharePoint site and distribute final 
Implementation Plan to team

1 day Mon 2/5/24 Mon 2/5/24 Maximus SOA PMO 208

210 1.3.6.6 Implementation Plan complete  0 days Mon 2/5/24 Mon 2/5/24 Maximus SOA PMO 209
211 1.3.7 Project Management Plan (PMP) 20 days Wed 1/10/24 Wed 2/7/24
212 1.3.7.1 Develop PMP 10 days Wed 1/10/24 Wed 1/24/24 39
213 1.3.7.1.1 Change Control Management Plan (includes Change 

Request Form and Change Request Log) 
10 days Wed 1/10/24 Wed 1/24/24 Maximus SOA PMO

214 1.3.7.1.2 Communication Management Plan (Includes 
Communication Log) 

10 days Wed 1/10/24 Wed 1/24/24 Maximus SOA PMO

215 1.3.7.1.3 Risk and Issue Management Plan (Includes Risk and 
Issue Decisions Log) 

10 days Wed 1/10/24 Wed 1/24/24 Maximus SOA PMO

216 1.3.7.1.4 Schedule Management Plan  10 days Wed 1/10/24 Wed 1/24/24 Maximus SOA PMO
217 1.3.7.1.5 Scope Management Plan  10 days Wed 1/10/24 Wed 1/24/24 Maximus SOA PMO
218 1.3.7.2 Review PMP by Internal Team  5 days Thu 1/25/24 Wed 1/31/24 Maximus SOA PMO 212
219 1.3.7.3 Incorporate Internal Team comments into PMP   4 days Thu 2/1/24 Tue 2/6/24 Maximus SOA PMO 218
220 1.3.7.4 Post to SharePoint site and distribute to team 1 day Wed 2/7/24 Wed 2/7/24 Maximus SOA PMO 219
221 1.3.7.5 PMP complete  0 days Wed 2/7/24 Wed 2/7/24 Maximus SOA PMO 220
222 1.3.8 Billing and Data 19 days Fri 4/5/24 Wed 5/1/24
223 1.3.8.1 Billing and Data Integrity Plan 19 days Fri 4/5/24 Wed 5/1/24
224 1.3.8.1.1 Develop Billing and Data Integrity Plan 9 days Fri 4/5/24 Wed 4/17/24 Maximus Team 221FS+40 days
225 1.3.8.1.2 Review Billing and Data Integrity Plan by Internal Team 5 days Thu 4/18/24 Wed 4/24/24 Maximus Team 224
226 1.3.8.1.3 Incorporate Internal Team feedback into Billing and 

Data Integrity Plan
4 days Thu 4/25/24 Tue 4/30/24 Maximus Team 225

227 1.3.8.1.4 Post to SharePoint site and distribute to team 1 day Wed 5/1/24 Wed 5/1/24 Maximus Team 226
228 1.3.8.1.5 Billing and Data Integrity Plan complete 0 days Wed 5/1/24 Wed 5/1/24 Maximus Team 227
229 1.3.8.2 Invoice Form (Requirement) 9 days Fri 4/5/24 Wed 4/17/24 Att K.15, p.39‐40
230 1.3.8.2.1 Develop Invoice Form 2 days Fri 4/5/24 Mon 4/8/24 Maximus Team 224SS
231 1.3.8.2.2 Submit Invoice Form to FSSA for review  0 days Mon 4/8/24 Mon 4/8/24 Maximus Team 230

IN MLTSS Member Support Services Implementation Plan
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ID WBS Task Name Duration Start Finish Resource Names Predecessors RFP Section Reference

232 1.3.8.2.3 Review of Invoice Form  5 days Tue 4/9/24 Mon 4/15/24 State 231
233 1.3.8.2.4 Update Invoice Form based on FSSA feedback, if needed1 day Tue 4/16/24 Tue 4/16/24 Maximus Team 232
234 1.3.8.2.5 Post updated Invoice Form to SharePoint site and 

distribute to team 
1 day Wed 4/17/24 Wed 4/17/24 Maximus Team 233

235 1.3.8.2.6 Invoice Form complete 0 days Wed 4/17/24 Wed 4/17/24 Maximus Team 234
236 1.3.9 Staffing Plan 20 days Wed 1/10/24 Wed 2/7/24
237 1.3.9.1 Develop Staffing Plan  10 days Wed 1/10/24 Wed 1/24/24 Maximus Team 39
238 1.3.9.2 Review Staffing Plan by Internal Team 5 days Thu 1/25/24 Wed 1/31/24 Maximus Team 237
239 1.3.9.3 Incorporate Internal Team comments into Staffing Plan 4 days Thu 2/1/24 Tue 2/6/24 Maximus Team 238
240 1.3.9.4 Post to SharePoint site and distribute to team 1 day Wed 2/7/24 Wed 2/7/24 Maximus Team 239
241 1.3.9.5 Staffing Plan complete 0 days Wed 2/7/24 Wed 2/7/24 Maximus Team 240
242 1.3.10 Reports Management Plan 20 days Mon 7/3/23 Mon 7/31/23
243 1.3.10.1 Develop Reports Management Plan  10 days Mon 7/3/23 Mon 7/17/23 Maximus SOA PMO 3
244 1.3.10.2 Review Reports Management Plan by Internal Team 5 days Tue 7/18/23 Mon 7/24/23 Maximus SOA PMO 243
245 1.3.10.3 Incorporate Internal Team comments into Reports 

Management Plan
4 days Tue 7/25/23 Fri 7/28/23 Maximus SOA PMO 244

246 1.3.10.4 Post to SharePoint site and distribute to team 1 day Mon 7/31/23 Mon 7/31/23 Maximus SOA PMO 245
247 1.3.10.5 Reports Management Plan complete 0 days Mon 7/31/23 Mon 7/31/23 Maximus SOA PMO 246
248 1.3.11 Performance Management Plan 20 days Wed 1/10/24 Wed 2/7/24
249 1.3.11.1 Develop Performance Management Plan  10 days Wed 1/10/24 Wed 1/24/24 Maximus Team 39
250 1.3.11.2 Review Performance Management Plan by Internal Team 5 days Thu 1/25/24 Wed 1/31/24 Maximus Team 249
251 1.3.11.3 Incorporate Internal Team comments into Performance 

Management Plan
4 days Thu 2/1/24 Tue 2/6/24 Maximus Team 250

252 1.3.11.4 Post to SharePoint site and distribute to team 1 day Wed 2/7/24 Wed 2/7/24 Maximus Team 251
253 1.3.11.5 Performance Management Plan complete 0 days Wed 2/7/24 Wed 2/7/24 Maximus Team 252
254 1.4 Operations 122 days Tue 1/2/24 Tue 6/25/24
255 1.4.1 Baseline Expectation for Medicare Knowledge (Requiremen29 days Wed 1/10/24 Wed 2/21/24 Att K.2.1, pg. 3 
256 1.4.1.1 Develop Baseline Expectations for Medicare Knowledge 5 days Wed 1/10/24 Wed 1/17/24 Maximus Team 39
257 1.4.1.2 Review Baseline Expectations for Medicare Knowledge by

Internal Team 
5 days Thu 1/18/24 Wed 1/24/24 Maximus Team 256

258 1.4.1.3 Incorporate Internal Team comments into Baseline 
Expectations for Medicare Knowledge

3 days Thu 1/25/24 Mon 1/29/24 Maximus Team 257

259 1.4.1.4 Submit Baseline Expectations for Medicare Knowledge to 
the State

0 days Mon 1/29/24 Mon 1/29/24 Maximus Team 258

260 1.4.1.5 Review of Baseline Expectations for Medicare Knowledge 
by the State

5 days Tue 1/30/24 Mon 2/5/24 State 259

261 1.4.1.6 Update Baseline Expectations for Medicare Knowledge 
based on State feedback 

5 days Tue 2/6/24 Mon 2/12/24 Maximus Team 260

262 1.4.1.7 Approve Baseline Expectations for Medicare Knowledge 5 days Tue 2/13/24 Mon 2/19/24 State 261
263 1.4.1.8 Post updated Baselie Expectations for Medicare 

Knowledge to SharePoint site and distribute to team 
1 day Wed 2/21/24 Wed 2/21/24 Maximus Team 262

264 1.4.1.9 Baseline Expectations for Medicare Knowledge complete 0 days Wed 2/21/24 Wed 2/21/24 Maximus Team 263
265 1.4.2 Policies and Procedures (Requirement) 51 days Wed 1/10/24 Fri 3/22/24 Att K.2.1, pg. 3
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266 1.4.2.1 Develop Policies and Procedures 20 days Wed 1/10/24 Wed 2/7/24 Maximus Team 39
267 1.4.2.2 Review Policies and Procedures by Internal Team  10 days Thu 2/8/24 Thu 2/22/24 Maximus Team 266
268 1.4.2.3 Incorporate Internal Team feedback into Policies and 

Procedures
5 days Fri 2/23/24 Thu 2/29/24 Maximus Team 267

269 1.4.2.4 Submit Policies and Procedures for State review 0 days Thu 2/29/24 Thu 2/29/24 Maximus Team 268
270 1.4.2.5 Review of Policies and Procedures by State   5 days Fri 3/1/24 Thu 3/7/24 State 269
271 1.4.2.6 Update Policies and Procedures based on State feedback 5 days Fri 3/8/24 Thu 3/14/24 Maximus Team 270
272 1.4.2.7 Submit updated Policies and Procedures to State for appro0 days Thu 3/14/24 Thu 3/14/24 Maximus Team 271
273 1.4.2.8 Approve Policies and Procedures 5 days Fri 3/15/24 Thu 3/21/24 State 272
274 1.4.2.9 Post to SharePoint site and distribute to team  1 day Fri 3/22/24 Fri 3/22/24 Maximus Team 273
275 1.4.2.10 Policies and Procedures complete, within 90 days of 

contract commencement 
0 days Fri 3/22/24 Fri 3/22/24 Maximus Team 274

276 1.4.3 Member Interaction Plan (Requirement) 34 days Wed 1/10/24 Wed 2/28/24 Att K.2.1, pg. 3
277 1.4.3.1 Develop Member Interaction Plan 10 days Wed 1/10/24 Wed 1/24/24 Maximus Team 39
278 1.4.3.2 Review Member Interaction Plan by Internal Team  5 days Thu 1/25/24 Wed 1/31/24 Maximus Team 277
279 1.4.3.3 Incorporate Internal Team feedback into Member 

Interaction Plan
4 days Thu 2/1/24 Tue 2/6/24 Maximus Team 278

280 1.4.3.4 Submit Member Interaction Plan for State review 0 days Tue 2/6/24 Tue 2/6/24 Maximus Team 279
281 1.4.3.5 Review of Member Interaction Plan by State   5 days Wed 2/7/24 Tue 2/13/24 State 280
282 1.4.3.6 Update Member Interaction Plan based on State feedback4 days Wed 2/14/24 Mon 2/19/24 Maximus Team 281
283 1.4.3.7 Submit updated Member Interaction Plan to State for app 0 days Mon 2/19/24 Mon 2/19/24 Maximus Team 282
284 1.4.3.8 Approve Member Interaction Plan 5 days Wed 2/21/24 Tue 2/27/24 State 283
285 1.4.3.9 Post updated Member Interaction Plan to SharePoint site 

and distribute to team 
1 day Wed 2/28/24 Wed 2/28/24 Maximus Team 284

286 1.4.3.10 Member Interaction Plan complete, within 60 days of 
contract commencement 

0 days Wed 2/28/24 Wed 2/28/24 Maximus Team 285

287 1.4.4 Education Materials (Requirement) 86 days Tue 1/9/24 Thu 5/9/24 Att K.3.2, pg. 14‐15; 
288 1.4.4.1 Request/receive initial Education Materials from FSSA  10 days Tue 1/9/24 Tue 1/23/24 Maximus Team 39SS
289 1.4.4.2 Develop Education Materials 10 days Mon 3/25/24 Fri 4/5/24 Maximus Team 275,288
290 1.4.4.3 Review Education Materials by Internal Team  5 days Mon 4/8/24 Fri 4/12/24 Maximus Team 289
291 1.4.4.4 Incorporate Internal Team feedback into Education Mater 4 days Mon 4/15/24 Thu 4/18/24 Maximus Team 290
292 1.4.4.5 Submit Education Materials for State review 0 days Thu 4/18/24 Thu 4/18/24 Maximus Team 291
293 1.4.4.6 Review of Education Materials by State   5 days Fri 4/19/24 Thu 4/25/24 State 292
294 1.4.4.7 Update Education Materials based on State feedback 4 days Fri 4/26/24 Wed 5/1/24 Maximus Team 293
295 1.4.4.8 Submit updated Education Materials to State for approval 0 days Wed 5/1/24 Wed 5/1/24 Maximus Team 294
296 1.4.4.9 Approve Education Materials 5 days Thu 5/2/24 Wed 5/8/24 State 295
297 1.4.4.10 Post updated Education Materials to SharePoint site and 

distribute to team 
1 day Thu 5/9/24 Thu 5/9/24 Maximus Team 296

298 1.4.4.11 Education Materials complete  0 days Thu 5/9/24 Thu 5/9/24 Maximus Team 297
299 1.4.5 Helpline Scripts (Requirement) 65 days Mon 3/25/24 Tue 6/25/24 Att K.3.3, pg. 16
300 1.4.5.1 Develop Helpline Scripts 40 days Mon 3/25/24 Fri 5/17/24 Maximus Team 275
301 1.4.5.2 Review Helpline Scripts by Internal Team  10 days Mon 5/20/24 Mon 6/3/24 Maximus Team 300
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302 1.4.5.3 Incorporate Internal Team feedback into Helpline Scripts 2 days Tue 6/4/24 Wed 6/5/24 Maximus Team 301
303 1.4.5.4 Submit Helpline Scripts for State review (Requirement) 0 days Wed 6/5/24 Wed 6/5/24 Maximus Team 302
304 1.4.5.5 Review of Helpline Scripts by State   5 days Thu 6/6/24 Wed 6/12/24 State 303
305 1.4.5.6 Update Helpline Scripts based on State feedback 2 days Thu 6/13/24 Fri 6/14/24 Maximus Team 304
306 1.4.5.7 Submit updated Helpline Scripts to State for approval, 

during Readiness Review
0 days Fri 6/14/24 Fri 6/14/24 Maximus Team 305,638SS

307 1.4.5.8 Approve Helpline Scripts 5 days Mon 6/17/24 Mon 6/24/24 State 306
308 1.4.5.9 Post updated Helpline Scripts to SharePoint site and 

distribute to team 
1 day Tue 6/25/24 Tue 6/25/24 Maximus Team 307

309 1.4.5.10 Helpline Scripts complete  0 days Tue 6/25/24 Tue 6/25/24 Maximus Team 308
310 1.4.6 Website Content (Requirement) 39 days Tue 1/9/24 Tue 3/5/24 Att K.3.3, pg. 16
311 1.4.6.1 Request/receive initial Website Content from FSSA  5 days Tue 1/9/24 Tue 1/16/24 Maximus Team 39SS
312 1.4.6.2 Develop Website Content 10 days Wed 1/17/24 Tue 1/30/24 Maximus Team 311
313 1.4.6.3 Review Website Content by Internal Team  5 days Wed 1/31/24 Tue 2/6/24 Maximus Team 312
314 1.4.6.4 Incorporate Internal Team feedback into Website Content 4 days Wed 2/7/24 Mon 2/12/24 Maximus Team 313
315 1.4.6.5 Submit Website Content for State review (Requirement) 0 days Mon 2/12/24 Mon 2/12/24 Maximus Team 314
316 1.4.6.6 Review of Website Content by State   5 days Tue 2/13/24 Mon 2/19/24 State 315
317 1.4.6.7 Update Website Content based on State feedback 4 days Wed 2/21/24 Mon 2/26/24 Maximus Team 316
318 1.4.6.8 Submit updated Website Content to State for approval 0 days Mon 2/26/24 Mon 2/26/24 Maximus Team 317
319 1.4.6.9 Approve Website Content 5 days Tue 2/27/24 Mon 3/4/24 State 318
320 1.4.6.10 Post updated Website Content to SharePoint site and 

distribute to team 
1 day Tue 3/5/24 Tue 3/5/24 Maximus Team 319

321 1.4.6.11 Website Content complete  0 days Tue 3/5/24 Tue 3/5/24 Maximus Team 320
322 1.4.7 Translation Services Plan (Requirement) 34 days Tue 1/2/24 Mon 2/19/24 Att K.3.3.1.b, pg. 17
323 1.4.7.1 Develop Translation Services Plan 10 days Tue 1/2/24 Tue 1/16/24 Maximus Team 4
324 1.4.7.2 Review Translation Services Plan by Internal Team  5 days Wed 1/17/24 Tue 1/23/24 Maximus Team 323
325 1.4.7.3 Incorporate Internal Team feedback into Translation 

Services Plan
4 days Wed 1/24/24 Mon 1/29/24 Maximus Team 324

326 1.4.7.4 Submit Translation Services Plan for State review  0 days Mon 1/29/24 Mon 1/29/24 Maximus Team 325
327 1.4.7.5 Review of Translation Services Plan by State   5 days Tue 1/30/24 Mon 2/5/24 State 326
328 1.4.7.6 Update Translation Services Plan based on State feedback 4 days Tue 2/6/24 Fri 2/9/24 Maximus Team 327
329 1.4.7.7 Submit updated Translation Services Plan to State for appr0 days Fri 2/9/24 Fri 2/9/24 Maximus Team 328
330 1.4.7.8 Approve Translation Services Plan 5 days Mon 2/12/24 Fri 2/16/24 State 329
331 1.4.7.9 Post updated Translation Services Plan to SharePoint site 

and distribute to team 
1 day Mon 2/19/24 Mon 2/19/24 Maximus Team 330

332 1.4.7.10 Translation Services Plan complete  0 days Mon 2/19/24 Mon 2/19/24 Maximus Team 331
333 1.4.8 Remote Work Model Plan (Requirement) 34 days Tue 1/2/24 Mon 2/19/24 Att K.3.3.2.e, pg. 18
334 1.4.8.1 Develop Remote Work Model Plan 10 days Tue 1/2/24 Tue 1/16/24 Maximus Team 4
335 1.4.8.2 Review Remote Work Model Plan by Internal Team  5 days Wed 1/17/24 Tue 1/23/24 Maximus Team 334
336 1.4.8.3 Incorporate Internal Team feedback into Remote Work 

Model Plan
4 days Wed 1/24/24 Mon 1/29/24 Maximus Team 335

337 1.4.8.4 Submit Remote Work Model Plan for State review  0 days Mon 1/29/24 Mon 1/29/24 Maximus Team 336
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338 1.4.8.5 Review of Remote Work Model Plan by State   5 days Tue 1/30/24 Mon 2/5/24 State 337
339 1.4.8.6 Update Remote Work Model Plan based on State feedback4 days Tue 2/6/24 Fri 2/9/24 Maximus Team 338
340 1.4.8.7 Submit updated Remote Work Model Plan to State for 

approval, prior to contract start
0 days Fri 2/9/24 Fri 2/9/24 Maximus Team 339

341 1.4.8.8 Approve Remote Work Model Plan 5 days Mon 2/12/24 Fri 2/16/24 State 340
342 1.4.8.9 Post updated Remote Work Model Plan to SharePoint 

site and distribute to team 
1 day Mon 2/19/24 Mon 2/19/24 Maximus Team 341

343 1.4.8.10 Remote Work Model Plan complete  0 days Mon 2/19/24 Mon 2/19/24 Maximus Team 342
344 1.4.9 Communication and Coordination Plan (Requirement) 34 days Tue 1/2/24 Mon 2/19/24 Att K.4, pg. 19
345 1.4.9.1 Develop Communication and Coordination Plan 10 days Tue 1/2/24 Tue 1/16/24 Maximus Team 4
346 1.4.9.2 Review Communication and Coordination Plan by Internal

Team 
5 days Wed 1/17/24 Tue 1/23/24 Maximus Team 345

347 1.4.9.3 Incorporate Internal Team feedback into Communication 
and Coordination Plan

4 days Wed 1/24/24 Mon 1/29/24 Maximus Team 346

348 1.4.9.4 Submit Communication and Coordination Plan for State re0 days Mon 1/29/24 Mon 1/29/24 Maximus Team 347
349 1.4.9.5 Review of Communication and Coordination Plan by State 5 days Tue 1/30/24 Mon 2/5/24 State 348
350 1.4.9.6 Update Communication and Coordination Plan based on 

State feedback
4 days Tue 2/6/24 Fri 2/9/24 Maximus Team 349

351 1.4.9.7 Submit updated Communication and Coordination Plan 
to State for approval, prior to contract start

0 days Fri 2/9/24 Fri 2/9/24 Maximus Team 350

352 1.4.9.8 Approve Remote Work Model Plan 5 days Mon 2/12/24 Fri 2/16/24 State 351
353 1.4.9.9 Post updated Communication and Coordination Plan to 

SharePoint site and distribute to team 
1 day Mon 2/19/24 Mon 2/19/24 Maximus Team 352

354 1.4.9.10 Communication and Coordination Plan complete  0 days Mon 2/19/24 Mon 2/19/24 Maximus Team 353
355 1.4.10 Policies and Procedures for Digitally Recording and Storing 

Calls (Requirement)
51 days Tue 1/2/24 Thu 3/14/24 Att B;  Att K.3.3.3.a,

pg.18
356 1.4.10.1 Develop Policies and Procedures 20 days Tue 1/2/24 Tue 1/30/24 Maximus Team 4
357 1.4.10.2 Review Policies and Procedures by Internal Team  10 days Wed 1/31/24 Tue 2/13/24 Maximus Team 356
358 1.4.10.3 Incorporate Internal Team feedback into Policies and 

Procedures
5 days Wed 2/14/24 Wed 2/21/24 Maximus Team 357

359 1.4.10.4 Submit Policies and Procedures for State review 0 days Wed 2/21/24 Wed 2/21/24 Maximus Team 358
360 1.4.10.5 Review of Policies and Procedures by State   5 days Thu 2/22/24 Wed 2/28/24 State 359
361 1.4.10.6 Update Policies and Procedures based on State feedback 5 days Thu 2/29/24 Wed 3/6/24 Maximus Team 360
362 1.4.10.7 Submit updated Policies and Procedures to State for 

approval, within 90 days of contract commencement
0 days Wed 3/6/24 Wed 3/6/24 Maximus Team 361

363 1.4.10.8 Approve Policies and Procedures 5 days Thu 3/7/24 Wed 3/13/24 State 362
364 1.4.10.9 Post to SharePoint site and distribute to team  1 day Thu 3/14/24 Thu 3/14/24 Maximus Team 363
365 1.4.10.10 Policies and Procedures complete  0 days Thu 3/14/24 Thu 3/14/24 Maximus Team 364
366 1.4.11 Case Tracking Database Plan (Requirement) 34 days Tue 1/2/24 Mon 2/19/24 Att K.5, pg. 22
367 1.4.11.1 Develop Case Tracking Database Plan 10 days Tue 1/2/24 Tue 1/16/24 Maximus Team 4
368 1.4.11.2 Review Case Tracking Database Plan by Internal Team  5 days Wed 1/17/24 Tue 1/23/24 Maximus Team 367
369 1.4.11.3 Incorporate Internal Team feedback into Case Tracking 

Database Plan
4 days Wed 1/24/24 Mon 1/29/24 Maximus Team 368

370 1.4.11.4 Submit Case Tracking Database Plan for State review  0 days Mon 1/29/24 Mon 1/29/24 Maximus Team 369
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371 1.4.11.5 Review of Case Tracking Database Plan by State   5 days Tue 1/30/24 Mon 2/5/24 State 370
372 1.4.11.6 Update Case Tracking Database Plan based on State feedb4 days Tue 2/6/24 Fri 2/9/24 Maximus Team 371
373 1.4.11.7 Submit updated Case Tracking Database Plan to State for 

approval, within 60 days of contract commencement 
0 days Fri 2/9/24 Fri 2/9/24 Maximus Team 372

374 1.4.11.8 Approve Case Tracking Database Plan 5 days Mon 2/12/24 Fri 2/16/24 State 373
375 1.4.11.9 Post updated Case Tracking Database Plan to SharePoint 

site and distribute to team 
1 day Mon 2/19/24 Mon 2/19/24 Maximus Team 374

376 1.4.11.10 Case Tracking Database Plan complete  0 days Mon 2/19/24 Mon 2/19/24 Maximus Team 375
377 1.4.12 Internal Policies and Procedures on Member Issues 

(Requirement)
36 days Tue 1/2/24 Thu 2/22/24 Att K.13.3, pg. 37

378 1.4.12.1 Develop Policies and Procedures 10 days Tue 1/2/24 Tue 1/16/24 Maximus Team 4
379 1.4.12.2 Review Policies and Procedures by Internal Team  5 days Wed 1/17/24 Tue 1/23/24 Maximus Team 378
380 1.4.12.3 Incorporate Internal Team feedback into Policies and 

Procedures
5 days Wed 1/24/24 Tue 1/30/24 Maximus Team 379

381 1.4.12.4 Submit Policies and Procedures for State review 0 days Tue 1/30/24 Tue 1/30/24 Maximus Team 380
382 1.4.12.5 Review of Policies and Procedures by State   5 days Wed 1/31/24 Tue 2/6/24 State 381
383 1.4.12.6 Update Policies and Procedures based on State feedback 5 days Wed 2/7/24 Tue 2/13/24 Maximus Team 382
384 1.4.12.7 Submit updated Policies and Procedures to State for 

approval, within 60 days of contract commencement 
0 days Tue 2/13/24 Tue 2/13/24 Maximus Team 383

385 1.4.12.8 Approve Policies and Procedures 5 days Wed 2/14/24 Wed 2/21/24 State 384
386 1.4.12.9 Post to SharePoint site and distribute to team  1 day Thu 2/22/24 Thu 2/22/24 Maximus Team 385
387 1.4.12.10 Policies and Procedures complete  0 days Thu 2/22/24 Thu 2/22/24 Maximus Team 386
388 1.4.13 Client Satisfaction Survey Instrument (Requirement)  29 days Mon 3/25/24 Thu 5/2/24 Att K.13.4, pg. 38
389 1.4.13.1 Develop Client Satisfaction Survey Instrument  10 days Mon 3/25/24 Fri 4/5/24 Maximus Team 275
390 1.4.13.2 Review Client Satisfaction Survey Instrument with 

Internal Team 
5 days Mon 4/8/24 Fri 4/12/24 Maximus Team 389

391 1.4.13.3 Incorporate Internal Team feedback into Client 
Satisfaction Survey Instrument, if needed

4 days Mon 4/15/24 Thu 4/18/24 Maximus Team 390

392 1.4.13.4 Submit Client Satisfaction Survey Instrument to State 0 days Thu 4/18/24 Thu 4/18/24 Maximus Team 391
393 1.4.13.5 Approve Client Satisfaction Survey Instrument  5 days Fri 4/19/24 Thu 4/25/24 State 392
394 1.4.13.6 Update Client Satisfaction Survey Instrument, if needed 4 days Fri 4/26/24 Wed 5/1/24 Maximus Team 393
395 1.4.13.7 Post updated Client Satisfaction Survey Instrument to 

SharePoint site and distribute to team
1 day Thu 5/2/24 Thu 5/2/24 Maximus Team 394

396 1.4.13.8 Client Satisfaction Survey complete 0 days Thu 5/2/24 Thu 5/2/24 Maximus Team 395
397 1.4.14 Electronic and Automated Messages (Requirement) 29 days Mon 3/25/24 Thu 5/2/24 Att K.3.3.3.a, pg. 18
398 1.4.14.1 Develop Electronic and Automated Messages 5 days Mon 3/25/24 Fri 3/29/24 Maximus Team 275
399 1.4.14.2 Review Electronic and Automated Messages by Internal Te5 days Mon 4/1/24 Fri 4/5/24 Maximus Team 398
400 1.4.14.3 Incorporate Internal Team feedback into Electronic and 

Automated Messages
4 days Mon 4/8/24 Thu 4/11/24 Maximus Team 399

401 1.4.14.4 Submit Electronic and Automated Messages for State revie0 days Thu 4/11/24 Thu 4/11/24 Maximus Team 400
402 1.4.14.5 Review of Electronic and Automated Messages by State   5 days Fri 4/12/24 Thu 4/18/24 State 401
403 1.4.14.6 Update Electronic and Automated Messages based on 

State feedback
4 days Fri 4/19/24 Wed 4/24/24 Maximus Team 402
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404 1.4.14.7 Submit updated Electronic and Automated Messages to 
State for approval

0 days Wed 4/24/24 Wed 4/24/24 Maximus Team 403

405 1.4.14.8 Approve Electronic and Automated Messages 5 days Thu 4/25/24 Wed 5/1/24 State 404
406 1.4.14.9 Post updated Electronic and Automated Messages to 

SharePoint site and distribute to team 
1 day Thu 5/2/24 Thu 5/2/24 Maximus Team 405

407 1.4.14.10 Electronic and Automated Messages complete  0 days Thu 5/2/24 Thu 5/2/24 Maximus Team 406
408 1.4.15 Equity and Cultural Competency Plan (Requirement) 34 days Mon 3/25/24 Thu 5/9/24 Att K.2.1, pg. 3
409 1.4.15.1 Develop Equity and Cultural Competency Plan 10 days Mon 3/25/24 Fri 4/5/24 Maximus Team 275
410 1.4.15.2 Review Equity and Cultural Competency Plan by Internal T 5 days Mon 4/8/24 Fri 4/12/24 Maximus Team 409
411 1.4.15.3 Incorporate Internal Team feedback into Equity and 

Cultural Competency Plan
4 days Mon 4/15/24 Thu 4/18/24 Maximus Team 410

412 1.4.15.4 Submit Equity and Cultural Competency Plan for State revi0 days Thu 4/18/24 Thu 4/18/24 Maximus Team 411
413 1.4.15.5 Review of Equity and Cultural Competency Plan 5 days Fri 4/19/24 Thu 4/25/24 State 412
414 1.4.15.6 Update Equity and Cultural Competency Plan based on 

State feedback
4 days Fri 4/26/24 Wed 5/1/24 Maximus Team 413

415 1.4.15.7 Submit updated Equity and Cultural Competency Plan to 
State for approval

0 days Wed 5/1/24 Wed 5/1/24 Maximus Team 414

416 1.4.15.8 Approve Equity and Cultural Competency Plan 5 days Thu 5/2/24 Wed 5/8/24 State 415
417 1.4.15.9 Post updated Equity and Cultural Competency Plan to 

SharePoint site and distribute to team 
1 day Thu 5/9/24 Thu 5/9/24 Maximus Team 416

418 1.4.15.10  Equity and Cultural Competency Plan complete  0 days Thu 5/9/24 Thu 5/9/24 Maximus Team 417
419 1.4.16 Meetings with MCEs (Requirement) 105 days Wed 1/10/24 Fri 6/7/24 Att 4.1, pg. 19 
420 1.4.16.1 Identify list of MCEs 2 days Wed 1/10/24 Thu 1/11/24 Maximus Team 39
421 1.4.16.2 Schedule meetings with MCEs 1 day Mon 3/25/24 Mon 3/25/24 Maximus Team 275
422 1.4.16.3 Hold meetings with MCEs, prior to contract start 20 days Fri 5/10/24 Fri 6/7/24 Maximus Team 421,298
423 1.4.16.4 Meetings with MCEs complete 0 days Fri 6/7/24 Fri 6/7/24 Maximus Team 422
424 1.5 Staffing 73 days Thu 2/8/24 Tue 5/21/24
425 1.5.1 Hiring and Onboarding 73 days Thu 2/8/24 Tue 5/21/24
426 1.5.1.1 Finalize position list 8 days Thu 2/8/24 Mon 2/19/24 Maximus Team 241
427 1.5.1.2 Finalize job descriptions 8 days Wed 2/21/24 Fri 3/1/24 Maximus Team 426
428 1.5.1.3 Recruit staff 25 days Mon 3/4/24 Fri 4/5/24 Maximus Team 427
429 1.5.1.4 Conduct interviews, including background checks 

(requirement)
30 days Mon 3/18/24 Fri 4/26/24 Maximus Team 428SS+10 days Att K.7.3.c, pg. 26

430 1.5.1.5 Select staff 30 days Mon 4/1/24 Fri 5/10/24 Maximus Team 429SS+10 days
431 1.5.1.6 Onboard staff  7 days Mon 5/13/24 Tue 5/21/24 Maximus Team 430
432 1.5.1.7 Staffing complete 0 days Tue 5/21/24 Tue 5/21/24 Maximus Team 431
433 1.6 Training 114 days Wed 1/10/24 Fri 6/21/24
434 1.6.1 Training Plan (Requirement) 34 days Wed 1/10/24 Wed 2/28/24 Att K.7.4, pg. 26
435 1.6.1.1 Develop Training Plan 10 days Wed 1/10/24 Wed 1/24/24 Maximus Team 39
436 1.6.1.2 Review Training Plan by Internal Team 5 days Thu 1/25/24 Wed 1/31/24 Maximus Team 435
437 1.6.1.3 Incorporate Internal Team feedback into Training Plan  4 days Thu 2/1/24 Tue 2/6/24 Maximus Team 436
438 1.6.1.4 Submit Training Plan for State review 0 days Tue 2/6/24 Tue 2/6/24 Maximus Team 437
439 1.6.1.5 Review of Training Plan by State   5 days Wed 2/7/24 Tue 2/13/24 State 438
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440 1.6.1.6 Update Training Plan based on State feedback 4 days Wed 2/14/24 Mon 2/19/24 Maximus Team 439
441 1.6.1.7 Submit updated Training Plan to State for approval, 

within 90 days of contract commencement 
0 days Mon 2/19/24 Mon 2/19/24 Maximus Team 440

442 1.6.1.8 Approve Training Plan 5 days Wed 2/21/24 Tue 2/27/24 State 441
443 1.6.1.9 Post updated Training Plan to SharePoint site and 

distribute to team
1 day Wed 2/28/24 Wed 2/28/24 Maximus Team 442

444 1.6.1.10 Training Plan complete 0 days Wed 2/28/24 Wed 2/28/24 Maximus Team 443
445 1.6.2 Training Materials 13 days Mon 3/25/24 Wed 4/10/24
446 1.6.2.1 Develop Training Materials 4 days Mon 3/25/24 Thu 3/28/24 Maximus Team 435,275,387
447 1.6.2.2 Review Training Materials by Internal Team 4 days Fri 3/29/24 Wed 4/3/24 Maximus Team 446
448 1.6.2.3 Incorporate Internal Team feedback into Training Material4 days Thu 4/4/24 Tue 4/9/24 Maximus Team 447
449 1.6.2.4 Post to SharePoint site and distribute to team 1 day Wed 4/10/24 Wed 4/10/24 Maximus Team 448
450 1.6.2.5 Training Materials complete 0 days Wed 4/10/24 Wed 4/10/24 Maximus Team 449
451 1.6.3 Training Delivery 20 days Thu 5/23/24 Fri 6/21/24
452 1.6.3.1 Conduct core staff training 20 days Thu 5/23/24 Fri 6/21/24 Maximus Team 450,432,594,601,586,...
453 1.6.3.2 Conduct translation training for bi‐lingual staff (Requireme20 days Thu 5/23/24 Fri 6/21/24 Maximus Team 450,432,594,601,586,... Att K.3.3.1.c, pg. 7
454 1.6.3.3 Training Delivery complete 0 days Fri 6/21/24 Fri 6/21/24 Maximus Team 452,453
455 1.7 Technology 224 days Thu 8/10/23 Mon 7/1/24
456 1.7.1 Website (Requirement) 91 days Wed 2/21/24 Mon 7/1/24 Att K.3, pg. 14; Att K
457 1.7.1.1 Phase 1 (Launch of Website Lower Environment) 40 days Wed 2/21/24 Tue 4/16/24
458 1.7.1.1.1 Define Website requirements 10 days Wed 2/21/24 Tue 3/5/24 Digital 26FS+19 days
459 1.7.1.1.2 Develop Website process flows 10 days Wed 3/6/24 Tue 3/19/24 Digital 458
460 1.7.1.1.3 Implement Website configuration 15 days Wed 3/20/24 Tue 4/9/24 Digital 459
461 1.7.1.1.4 Launch Website lower environment  5 days Wed 4/10/24 Tue 4/16/24 Digital 460
462 1.7.1.2 Phase 2 (Revision based on refined program requirement51 days Wed 4/17/24 Mon 7/1/24
463 1.7.1.2.1 Refine final Website requirements 5 days Wed 4/17/24 Tue 4/23/24 Digital 461
464 1.7.1.2.2 Refine final Website process flows 10 days Wed 4/24/24 Tue 5/7/24 Digital 463
465 1.7.1.2.3 Implement final Website configuration 10 days Wed 5/8/24 Tue 5/21/24 Digital 464
466 1.7.1.2.4 Develop maintenance Website SOPs 5 days Wed 5/22/24 Wed 5/29/24 Digital 465
467 1.7.1.2.5 Test Website 10 days Thu 5/30/24 Wed 6/12/24 Digital 466
468 1.7.1.2.6 Implement public‐facing Website, ready for Readiness 

Review
5 days Thu 6/13/24 Thu 6/20/24 Digital 467

469 1.7.1.2.7 Website complete/ Go‐Live 0 days Mon 7/1/24 Mon 7/1/24 Digital 468,644SS
470 1.7.2 Genesys ‐ Telephony (Requirement) 76 days Thu 3/14/24 Mon 7/1/24 Att K.3, pg. 14;  Att K
471 1.7.2.1 Genesys Initiation Phase  16 days Thu 3/14/24 Thu 4/4/24
472 1.7.2.1.1 Verify with service order has been processed with Gene1 day Thu 3/14/24 Thu 3/14/24 Maximus IT 4FS+50 days
473 1.7.2.1.2 Generate purchase order in Coupa  1 day Fri 3/15/24 Fri 3/15/24 Maximus IT 472
474 1.7.2.1.3 Schedule requirements gathering sessions  1 day Mon 3/18/24 Mon 3/18/24 Maximus IT 473
475 1.7.2.1.4 Complete Genesys requirements workbook with busine10 days Tue 3/19/24 Mon 4/1/24 Maximus IT 474
476 1.7.2.1.5 Finalize requirements workbook and obtain business sig1 day Tue 4/2/24 Tue 4/2/24 Maximus IT 475
477 1.7.2.1.6 Identify hardware requirements (headsets, conference 

room phones, physical phones) 
1 day Wed 4/3/24 Wed 4/3/24 Maximus IT 476
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478 1.7.2.1.7 Complete porting request 1 day Thu 4/4/24 Thu 4/4/24 Maximus IT 477
479 1.7.2.2 Organization Activation/Build   6 days Fri 4/5/24 Fri 4/12/24
480 1.7.2.2.1 Confirm all known project risks, assumptions and 

quality standards 
1 day Fri 4/5/24 Fri 4/5/24 Maximus IT 478

481 1.7.2.2.2 Confirm org name, activate org, set up Single Sign On, 
WRTC, adding domains and email 

1 day Mon 4/8/24 Mon 4/8/24 Maximus IT 480

482 1.7.2.2.3 Define roles/permissions for users groups (i.e. SOA PAX
‐ WFM, QA, Reporting) 

1 day Tue 4/9/24 Tue 4/9/24 Maximus IT 481

483 1.7.2.2.4 Test AD credentials and OAuth org for service desk  1 day Wed 4/10/24 Wed 4/10/24 Maximus IT 482
484 1.7.2.2.5 Create skills, assign languages, and set up number of 

interactions 
1 day Thu 4/11/24 Thu 4/11/24 Maximus IT 483

485 1.7.2.2.6 Create status codes  1 day Fri 4/12/24 Fri 4/12/24 Maximus IT 484
486 1.7.2.3 Configure Contact Center Components  5 days Mon 4/15/24 Fri 4/19/24
487 1.7.2.3.1 Create scripts  1 day Mon 4/15/24 Mon 4/15/24 Maximus IT 485
488 1.7.2.3.2 Create wrap codes  1 day Tue 4/16/24 Tue 4/16/24 Maximus IT 487
489 1.7.2.3.3 Configure inbound queues for IVR  1 day Wed 4/17/24 Wed 4/17/24 Maximus IT 488
490 1.7.2.3.4 Configure outbound queues  1 day Thu 4/18/24 Thu 4/18/24 Maximus IT 489
491 1.7.2.3.5 Upload .wav file recordings  1 day Fri 4/19/24 Fri 4/19/24 Maximus IT 490
492 1.7.2.4 Configure Routing in the IVR  7 days Mon 4/22/24 Tue 4/30/24
493 1.7.2.4.1 Configure queues for outside transfer, including TTY 

and language translation services 
2 days Mon 4/22/24 Tue 4/23/24 Maximus IT 491

494 1.7.2.4.2 Create schedules and emergency groups  0.5 days Wed 4/24/24 Wed 4/24/24 Maximus IT 493
495 1.7.2.4.3 Create call routes  0.5 days Wed 4/24/24 Wed 4/24/24 Maximus IT 494
496 1.7.2.4.4 Build out IVR flow in architect  3 days Thu 4/25/24 Mon 4/29/24 Maximus IT 495
497 1.7.2.4.5 Configure data tables  1 day Tue 4/30/24 Tue 4/30/24 Maximus IT 496
498 1.7.2.5 User Provisioning   2 days Wed 5/1/24 Thu 5/2/24
499 1.7.2.5.1 Import user list from requirements workbook (multiple

imports will be done through out implementation) 
1 day Wed 5/1/24 Wed 5/1/24 Maximus IT 497

500 1.7.2.5.2 Import phone list from requirements workbook 
(multiple imports will be done through out 

1 day Thu 5/2/24 Thu 5/2/24 Maximus IT 499

501 1.7.2.6 Progressive and/or Preview Dialer (One Campaign)  2.5 days Fri 5/3/24 Tue 5/7/24
502 1.7.2.6.1 Configure outbound queue(s)   0.25 days Fri 5/3/24 Fri 5/3/24 Maximus IT 500
503 1.7.2.6.2 Create and set up contact list  0.25 days Fri 5/3/24 Fri 5/3/24 Maximus IT 502
504 1.7.2.6.3 Configure campaign name, dialing mode, and 

campaign options  
0.25 days Fri 5/3/24 Fri 5/3/24 Maximus IT 503

505 1.7.2.6.4 Upload .wav files recordings  0.5 days Fri 5/3/24 Mon 5/6/24 Maximus IT 504
506 1.7.2.6.5 Upload Contact List csv file  0.5 days Mon 5/6/24 Mon 5/6/24 Maximus IT 505
507 1.7.2.6.6 Assign role to designated Ops admin to maintain/add lis0.25 days Mon 5/6/24 Mon 5/6/24 Maximus IT 506
508 1.7.2.6.7 Create in IVR flow  0.5 days Tue 5/7/24 Tue 5/7/24 Maximus IT 507
509 1.7.2.7 Configure Post Call Survey  4 days Tue 5/7/24 Mon 5/13/24
510 1.7.2.7.1 Build survey in architect 2 days Tue 5/7/24 Thu 5/9/24 Maximus IT 508
511 1.7.2.7.2 Set up agent script with blind transfer button  1 day Thu 5/9/24 Fri 5/10/24 Maximus IT 510
512 1.7.2.7.3 Test with DP to verify participant data set up in flow  1 day Fri 5/10/24 Mon 5/13/24 Maximus IT 511
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513 1.7.2.8 Quality  2.5 days Mon 5/13/24 Wed 5/15/24
514 1.7.2.8.1 Enable retention policies for call and/or screen 

recording identified in the requirements workbook. 
Identify QA policies ‐ languages.  

1 day Mon 5/13/24 Tue 5/14/24 Maximus IT 512

515 1.7.2.8.2 Install thin client for screen recording for browser  1 day Tue 5/14/24 Wed 5/15/24 Maximus IT 514
516 1.7.2.8.3 Create evaluation form  0.5 days Wed 5/15/24 Wed 5/15/24 Maximus IT 515
517 1.7.2.9  Genesys User Acceptance Testing (UAT)  5 days Thu 5/16/24 Wed 5/22/24
518 1.7.2.9.1 Conduct system UAT  4 days Thu 5/16/24 Tue 5/21/24 Maximus IT 516
519 1.7.2.9.2 Signoff on UAT  1 day Wed 5/22/24 Wed 5/22/24 Maximus IT 518
520 1.7.2.9.3 Genesys UAT complete  0 days Wed 5/22/24 Wed 5/22/24 Maximus IT 519
521 1.7.2.10  Genesys Training  5 days Fri 5/24/24 Fri 5/31/24
522 1.7.2.10.1 Conduct Staff Training  5 days Fri 5/24/24 Fri 5/31/24 Maximus IT 452SS,453SS,525
523 1.7.2.10.2 Genesys Training complete  0 days Fri 5/31/24 Fri 5/31/24 Maximus IT 522
524 1.7.2.11  Genesys Launch (Go‐live) Phase  26 days Thu 5/23/24 Mon 7/1/24
525 1.7.2.11.1 Conduct Go /No‐Go Meeting  1 day Thu 5/23/24 Thu 5/23/24 Maximus IT 520
526 1.7.2.11.2 Genesys Go‐live, ready for Readiness Review 1 day Fri 5/24/24 Fri 5/24/24 Maximus IT 525
527 1.7.2.11.3 Host Day 1 support  1 day Mon 7/1/24 Mon 7/1/24 Maximus IT 526,644SS
528 1.7.2.11.4 Genesys Production Implementation complete  0 days Mon 7/1/24 Mon 7/1/24 Maximus IT 527
529 1.7.3 Toll‐free Telephone Line (Requirement) 2 days Thu 3/14/24 Fri 3/15/24 Att K.3.3, pg. 16
530 1.7.3.1 Establish toll‐free number 2 days Thu 3/14/24 Fri 3/15/24 Maximus IT 4FS+50 days
531 1.7.4 Language Line (Requirement) 10 days Wed 5/22/24 Wed 6/5/24 Att K.3.3.1.a, pg. 7
532 1.7.4.1 Review project scope and complete contract order form 5 days Wed 5/22/24 Wed 5/29/24 Maximus Team 518
533 1.7.4.2 Submit contract order form to Language Line POC 0 days Wed 5/29/24 Wed 5/29/24 Maximus Team 532
534 1.7.4.3 Approve contract order form and confirm setup 5 days Thu 5/30/24 Wed 6/5/24 Maximus Team,Third Party Vendor 533
535 1.7.4.4 Receive project account number 0 days Wed 6/5/24 Wed 6/5/24 Maximus Team 534
536 1.7.4.5 Language Line complete 0 days Wed 6/5/24 Wed 6/5/24 Maximus Team 535
537 1.7.5 ConnectionPoint ‐ Grievance and Appeals and Case 

Tracking Database (Requirement)
207 days Fri 9/1/23 Mon 7/1/24 Att K.5, pg. 22‐24

538 1.7.5.1 Contract Planning and Requirements Gathering 40 days Fri 9/1/23 Fri 10/27/23
539 1.7.5.1.1 Define high level requirements and process 30 days Fri 9/1/23 Fri 10/13/23 Maximus IT 3FS+43 days
540 1.7.5.1.2 Plan ConnectionPoint development 10 days Mon 10/16/23Fri 10/27/23 Maximus IT 539
541 1.7.5.2  Program Increment 64 days Mon 10/30/23Thu 2/1/24
542 1.7.5.2.1 Refine user stories 10 days Mon 10/30/23Fri 11/10/23 Maximus IT 540
543 1.7.5.2.2 Plan program increment 3 days Mon 11/13/23Wed 11/15/23 Maximus IT 542
544 1.7.5.2.3 Develop and test 50 days Thu 11/16/23 Wed 1/31/24 Maximus IT 543
545 1.7.5.2.4 Conduct UAT 1 day Thu 2/1/24 Thu 2/1/24 Maximus IT 544
546 1.7.5.2.5 Demo 0 days Thu 2/1/24 Thu 2/1/24 Maximus IT 545
547 1.7.5.3  Program Increment (PI) 2 63 days Fri 2/2/24 Wed 5/1/24
548 1.7.5.3.1 Refine user stories 10 days Fri 2/2/24 Thu 2/15/24 Maximus IT 546
549 1.7.5.3.2 Plan program increment  3 days Fri 2/16/24 Wed 2/21/24 Maximus IT 548
550 1.7.5.3.3 Develop and test 45 days Thu 2/22/24 Wed 4/24/24 Maximus IT 549
551 1.7.5.3.4 Performance Testing 10 days Thu 2/22/24 Wed 3/6/24 Maximus IT 549
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552 1.7.5.3.5 Integration Testing 29 days Thu 2/22/24 Tue 4/2/24 Maximus IT 549
553 1.7.5.3.6 UAT 5 days Wed 4/3/24 Tue 4/9/24 Maximus IT 552
554 1.7.5.3.7 Demo 0 days Tue 4/9/24 Tue 4/9/24 Maximus IT 553
555 1.7.5.3.8 Production (Go/No Go) 0 days Wed 4/24/24 Wed 4/24/24 Maximus IT 550
556 1.7.5.3.9 Production & Disaster Recovery Deployment 5 days Thu 4/25/24 Wed 5/1/24 Maximus IT 550
557 1.7.5.4 Genesys ConnectionPoint Integration 55 days Thu 2/22/24 Wed 5/8/24
558 1.7.5.4.1 Review CP widget integration requirements 2 days Thu 2/22/24 Fri 2/23/24 Maximus IT 549
559 1.7.5.4.2 Define CP widget integration requirements 2 days Mon 2/26/24 Tue 2/27/24 Maximus IT 558
560 1.7.5.4.3 Analyze CP widget integration requirements 2 days Wed 2/28/24 Thu 2/29/24 Maximus IT 559
561 1.7.5.4.4 Setup UAT division for CP Widget development and test28 days Fri 3/1/24 Tue 4/9/24 Maximus IT 560
562 1.7.5.4.5 Migrate production applications and configurations to 

UAT division for all media channels
18 days Wed 4/10/24 Fri 5/3/24 Maximus IT 561

563 1.7.5.4.6 Configure CP team members in all UAT queues with 
ACD skills for development/QA

1 day Mon 5/6/24 Mon 5/6/24 Maximus IT 562

564 1.7.5.4.7 Conduct IVR changes for UAT support and production 
cutover

2 days Tue 5/7/24 Wed 5/8/24 Maximus IT 563

565 1.7.5.5  Cut‐over Activities 15 days Thu 5/2/24 Wed 5/22/24
566 1.7.5.5.1 Define cutover activities 10 days Thu 5/2/24 Wed 5/15/24 Maximus IT 556
567 1.7.5.5.2 Readiness Testing 5 days Thu 5/16/24 Wed 5/22/24 Maximus IT 566
568 1.7.5.5.3 ConnectionPoint complete, ready for Readiness Review 0 days Wed 5/22/24 Wed 5/22/24 Maximus IT 567
569 1.7.5.6 ConnectionPoint Go‐Live 0 days Mon 7/1/24 Mon 7/1/24 Maximus IT 568,644SS
570 1.7.6 Email Address (Requirement) 1 day Thu 5/16/24 Thu 5/16/24 Att K.3, pg. 14
571 1.7.6.1 Establish email address for electronic requests for 

information, advice, referrals, and direct assistance
1 day Thu 5/16/24 Thu 5/16/24 Maximus IT 566

572 1.7.6.2 Email Address complete 0 days Thu 5/16/24 Thu 5/16/24 Maximus IT 571
573 1.7.7 DecisionPoint ‐ Reporting (Requirement)  223 days Thu 8/10/23 Mon 7/1/24 Att K.8.2, pg. 28‐29; 
574 1.7.7.1  Report Requirements and Development 151 days Thu 8/10/23 Mon 3/18/24
575 1.7.7.1.1 Report Management Plan complete (trigger) 1 day Thu 8/10/23 Thu 8/10/23 Maximus IT 247FS+7 days
576 1.7.7.1.2 Conduct Reporting Requirements Gathering 25 days Fri 8/11/23 Fri 9/15/23 Maximus IT 575
577 1.7.7.1.3 Review and Approve Reporting Requirements 25 days Mon 9/18/23 Fri 10/20/23 Maximus IT 576
578 1.7.7.1.4 Report Development per Requirements 50 days Mon 10/23/23Thu 1/4/24 Maximus IT 577
579 1.7.7.1.5 Conduct Report Testing 25 days Fri 1/5/24 Fri 2/9/24 Maximus IT 578
580 1.7.7.1.6 Report Remediation 25 days Mon 2/12/24 Mon 3/18/24 Maximus IT 579
581 1.7.7.2  Deployment and Approval 47 days Tue 3/19/24 Wed 5/22/24
582 1.7.7.2.1 Deploy reports for review 1 day Tue 3/19/24 Tue 3/19/24 Maximus IT 580
583 1.7.7.2.2 Operational Report Testing 15 days Wed 3/20/24 Tue 4/9/24 Maximus IT 582
584 1.7.7.2.3 Report Enhancements per Operational Testing Results 15 days Wed 4/10/24 Tue 4/30/24 Maximus IT 583
585 1.7.7.2.4 Report Approval 15 days Wed 5/1/24 Tue 5/21/24 Maximus IT 584
586 1.7.7.2.5 Deploy report formats to final production folder, ready

for Readiness Review
1 day Wed 5/22/24 Wed 5/22/24 Maximus IT 585

587 1.7.7.3 DecisionPoint Go‐Live 0 days Mon 7/1/24 Mon 7/1/24 Maximus IT 586,644SS
588 1.7.8 Panviva for Knowledge Management System (KMS) 22 days Thu 4/11/24 Fri 5/10/24
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589 1.7.8.1 Define specifications for KMS 5 days Thu 4/11/24 Wed 4/17/24 Maximus Document Management Te 450
590 1.7.8.2 Configure solution 5 days Thu 4/18/24 Wed 4/24/24 Maximus Document Management Te 589
591 1.7.8.3 Load content 5 days Thu 4/25/24 Wed 5/1/24 Maximus Document Management Te 590
592 1.7.8.4 Conduct testing 3 days Thu 5/2/24 Mon 5/6/24 Maximus Document Management Te 591
593 1.7.8.5 Refine solution 3 days Tue 5/7/24 Thu 5/9/24 Maximus Document Management Te 592
594 1.7.8.6 Implement solution 1 day Fri 5/10/24 Fri 5/10/24 Maximus Document Management Te 593
595 1.7.9 Cornerstone for Learning Management System (LMS) 22 days Thu 4/11/24 Fri 5/10/24
596 1.7.9.1 Define specifications for LMS 5 days Thu 4/11/24 Wed 4/17/24 Maximus Document Management Te 450
597 1.7.9.2 Configure solution 5 days Thu 4/18/24 Wed 4/24/24 Maximus Document Management Te 596
598 1.7.9.3 Load content 5 days Thu 4/25/24 Wed 5/1/24 Maximus Document Management Te 597
599 1.7.9.4 Conduct testing 3 days Thu 5/2/24 Mon 5/6/24 Maximus Document Management Te 598
600 1.7.9.5 Refine solution 3 days Tue 5/7/24 Thu 5/9/24 Maximus Document Management Te 599
601 1.7.9.6 Implement solution 1 day Fri 5/10/24 Fri 5/10/24 Maximus Document Management Te 600
602 1.8 Quality  85 days Tue 1/2/24 Wed 5/1/24
603 1.8.1 Quality Management and Improvement Plan (Requirement)34 days Tue 1/2/24 Mon 2/19/24 Att K.7.2, pg. 25;  At
604 1.8.1.1 Develop Quality Management and Improvement Plan  10 days Tue 1/2/24 Tue 1/16/24 Maximus Team 4
605 1.8.1.2 Review Quality Management and Improvement Plan by 

Internal Team
5 days Wed 1/17/24 Tue 1/23/24 Maximus Team 604

606 1.8.1.3 Incorporate Internal Team comments into Quality 
Management and Improvement Plan 

4 days Wed 1/24/24 Mon 1/29/24 Maximus Team 605

607 1.8.1.4 Submit Quality Management and Improvement Plan for 
State review

0 days Mon 1/29/24 Mon 1/29/24 Maximus Team 606

608 1.8.1.5 Review of Quality Management and Improvement Plan 
by State  

5 days Tue 1/30/24 Mon 2/5/24 State 607

609 1.8.1.6 Update Quality Management and Improvement Plan 
based on State feedback

4 days Tue 2/6/24 Fri 2/9/24 Maximus Team 608

610 1.8.1.7 Submit updated Quality Management and Improvement 
Plan to State for approval

0 days Fri 2/9/24 Fri 2/9/24 Maximus Team 609

611 1.8.1.8 Approve Quality Management and Improvement Plan 5 days Mon 2/12/24 Fri 2/16/24 State 610
612 1.8.1.9 Post to SharePoint site and distribute to team 1 day Mon 2/19/24 Mon 2/19/24 Maximus Team 611
613 1.8.1.10 Quality Management and Improvement Plan complete 0 days Mon 2/19/24 Mon 2/19/24 Maximus Team 612
614 1.8.2 Call Quality Plan (Requirement) 34 days Fri 3/15/24 Wed 5/1/24 Att K.3.3.1.b, pg. 17
615 1.8.2.1 Develop Call Quality Plan 10 days Fri 3/15/24 Thu 3/28/24 Maximus Team 365
616 1.8.2.2 Review Call Quality Plan by Internal Team  5 days Fri 3/29/24 Thu 4/4/24 Maximus Team 615
617 1.8.2.3 Incorporate Internal Team feedback into Call Quality Plan 4 days Fri 4/5/24 Wed 4/10/24 Maximus Team 616
618 1.8.2.4 Submit Call Quality Plan for State review  0 days Wed 4/10/24 Wed 4/10/24 Maximus Team 617
619 1.8.2.5 Review of Call Quality Plan by State   5 days Thu 4/11/24 Wed 4/17/24 State 618
620 1.8.2.6 Update Call Quality Plan based on State feedback 4 days Thu 4/18/24 Tue 4/23/24 Maximus Team 619
621 1.8.2.7 Submit updated Call Quality Plan to State for approval 0 days Tue 4/23/24 Tue 4/23/24 Maximus Team 620
622 1.8.2.8 Approve Call Quality Plan 5 days Wed 4/24/24 Tue 4/30/24 State 621
623 1.8.2.9 Post updated Call Quality Plan to SharePoint site and 

distribute to team 
1 day Wed 5/1/24 Wed 5/1/24 Maximus Team 622

624 1.8.2.10 Call Quality Plan complete  0 days Wed 5/1/24 Wed 5/1/24 Maximus Team 623
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625 1.9 Security and Privacy  34 days Wed 2/14/24 Tue 4/2/24
626 1.9.1 Business Contingency and Disaster Recovery Plan (Requirem34 days Wed 2/14/24 Tue 4/2/24 Att K.9, pg. 30
627 1.9.1.1 Develop Business Contingency and Disaster Recovery Plan10 days Wed 2/14/24 Wed 2/28/24 Maximus Team 4FS+30 days
628 1.9.1.2 Review Business Contingency and Disaster Recovery Plan 

by Internal Team 
5 days Thu 2/29/24 Wed 3/6/24 Maximus Team 627

629 1.9.1.3 Incorporate Internal Team feedback into Business 
Contingency and Disaster Recovery Plan

4 days Thu 3/7/24 Tue 3/12/24 Maximus Team 628

630 1.9.1.4 Submit Business Contingency and Disaster Recovery Plan 
for State review 

0 days Tue 3/12/24 Tue 3/12/24 Maximus Team 629

631 1.9.1.5 Review of Business Contingency and Disaster Recovery 
Plan by State  

5 days Wed 3/13/24 Tue 3/19/24 State 630

632 1.9.1.6 Update Business Contingency and Disaster Recovery Plan 
based on State feedback

4 days Wed 3/20/24 Mon 3/25/24 Maximus Team 631

633 1.9.1.7 Submit updated Business Contingency and Disaster 
Recovery Plan to State for approval

0 days Mon 3/25/24 Mon 3/25/24 Maximus Team 632

634 1.9.1.8 Approve Business Contingency and Disaster Recovery Plan5 days Tue 3/26/24 Mon 4/1/24 State 633
635 1.9.1.9 Post updated Business Contingency and Disaster 

Recovery Plan to SharePoint site and distribute to team 
1 day Tue 4/2/24 Tue 4/2/24 Maximus Team 634

636 1.9.1.10 Business Contingency and Disaster Recovery Plan complet 0 days Tue 4/2/24 Tue 4/2/24 Maximus Team 635
637 1.10 Readiness Review (Requirement) 20 days Fri 5/31/24 Fri 6/28/24 Att K.1.2, pg. 2; Att 
638 1.10.1 Conduct Readiness Review 15 days Fri 5/31/24 Fri 6/21/24 Maximus Team 275FS+48 days
639 1.10.2 Review findings with Internal Team and update (if needed) 4 days Mon 6/24/24 Thu 6/27/24 Maximus Team 638,432,275,387,396,...
640 1.10.3 Submit Readiness Review findings to State, prior to 

Operational Start Date
0 days Thu 6/27/24 Thu 6/27/24 Maximus Team 639

641 1.10.4 Post Readiness Review findings to SharePoint site and 
distribute to team

1 day Fri 6/28/24 Fri 6/28/24 Maximus Team 640

642 1.10.5 Readiness Review complete 0 days Fri 6/28/24 Fri 6/28/24 Maximus Team 641
643 1.11 Operational Start Date 0 days Mon 7/1/24 Mon 7/1/24
644 1.11.1 Operational Start Date/Go‐live 0 days Mon 7/1/24 Mon 7/1/24 Maximus
645 1.12 DecisionPoint ‐ Reporting (Requirement) Post Go‐Live 30 days Mon 7/1/24 Mon 8/12/24 Att K.8.2, pg. 28‐29; 
646 1.12.1  Monitoring/Mitigation 30 days Mon 7/1/24 Mon 8/12/24
647 1.12.1.1  Conduct Deployment Monitoring 5 days Mon 7/1/24 Mon 7/8/24 Maximus IT 587
648 1.12.1.2  Conduct Post Deployment Enhancements / Remediations 25 days Tue 7/9/24 Mon 8/12/24 Maximus IT 647
649 1.12.2 DecisionPoint complete 0 days Mon 8/12/24 Mon 8/12/24 Maximus IT 648
650 1.13 Genesys ‐ Post Go‐Live 6 days Tue 7/2/24 Wed 7/10/24
651 1.13.1  Genesys Closing Phase  6 days Tue 7/2/24 Wed 7/10/24
652 1.13.1.1  Resolve and close out all Priority 1 and Priority 2 issues  3 days Tue 7/2/24 Fri 7/5/24 Maximus IT 528
653 1.13.1.2  Genesys Support handoff  1 day Mon 7/8/24 Mon 7/8/24 Maximus IT 652
654 1.13.1.3  Conduct Lessons Learned  1 day Tue 7/9/24 Tue 7/9/24 Maximus IT 653
655 1.13.1.4  Validate completion of Artifact Library  1 day Wed 7/10/24 Wed 7/10/24 Maximus IT 654
656 1.13.1.5  Genesys Implementation complete 0 days Wed 7/10/24 Wed 7/10/24 Maximus IT 655
657 1.14 Post Go‐live Support by PMO 20 days Mon 7/1/24 Mon 7/29/24
658 1.14.1  Transition to Operations 20 days Mon 7/1/24 Mon 7/29/24
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659 1.14.1.1 Prepare Transition to Operations Presentation 10 days Mon 7/1/24 Mon 7/15/24 Maximus SOA PMO 5
660 1.14.1.2 Review Transition to Operations Report 5 days Tue 7/16/24 Mon 7/22/24 Maximus SOA PMO 659
661 1.14.1.3 Update Transition to Operations Report as needed 4 days Tue 7/23/24 Fri 7/26/24 Maximus SOA PMO 660
662 1.14.1.4 Post to SharePoint site and distribute to team 1 day Mon 7/29/24 Mon 7/29/24 Maximus SOA PMO 661
663 1.14.1.5 Transition to Operations Report complete 0 days Mon 7/29/24 Mon 7/29/24 Maximus SOA PMO 662
664 1.14.2 Lessons Learned 20 days Mon 7/1/24 Mon 7/29/24
665 1.14.2.1 Prepare Lessons Learned Report  10 days Mon 7/1/24 Mon 7/15/24 Maximus SOA PMO 644
666 1.14.2.2 Review Lessons Learned Report with project team 5 days Tue 7/16/24 Mon 7/22/24 Maximus SOA PMO 665
667 1.14.2.3 Update Lessons Learned Report as needed 4 days Tue 7/23/24 Fri 7/26/24 Maximus SOA PMO 666
668 1.14.2.4 Post and distribute to team 1 day Mon 7/29/24 Mon 7/29/24 Maximus SOA PMO 667
669 1.14.2.5 Submit Lessons Learned Report to PMO lessons Learned T 0 days Mon 7/29/24 Mon 7/29/24 Maximus SOA PMO 668
670 1.14.2.6 Lessons Learned Report complete 0 days Mon 7/29/24 Mon 7/29/24 Maximus SOA PMO 669
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